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NHS Rotherham CCG Waste Campaign 

Medicines waste has been high on the NHS agenda for many years; it has also been 
incorporated into the Rotherham CCG Clinical Commissioning Plan. Historically we 
have numerous photos’ that have been shared relating to waste returned to 
community Pharmacies. 
 

 
 

Back in 2006 - National campaign-NHS Rotherham PCT;               

 

 

The national waste campaign is still in place (http://www.medicinewaste.com/) for 

 

which resources are available and in 2007 we were involved in ‘Ask about Medicines 
Week’ where the team held stands and answered questions that patients had about 
their medication. The medicines management team play a big part in supporting 

http://www.medicinewaste.com/
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Practices with 28 day Prescribing and counselling and educating Patients on their 
medicines as part of the overall plan. 

 

In 2012 we designed a questionnaire audit and mailed it out to patients at random 

who were registered at one of three of the chosen Practice’s in Rotherham who were 

largest in terms of practice population. 212 responses came back and the findings of 

the audit were not conclusive but it gave us more to think about for what to focus on 

with a future audit;  

 more than half (118) of the patient’s sampled ordered their medication from 
the Practice directly and so we can assume were ordering what was required 

  90 patients used a community Pharmacy and of these it showed that 12 of 
these said their community Pharmacy ordered everything on repeat. 

 19 patients had items on their prescription that they no longer require 
 

From this we conferred with colleagues in Doncaster CCG who had also done their 

own audit and after sharing feedback began to re-design a new waste audit focusing 

on what patients had told us about Pharmacy automatic ordering of items that 

patient’s do not require. 

In 2013 we began to do audits in Practice to determine whether community 

Pharmacies were ordering items that patients didn’t require and see how big a 

problem this was as stockpiles of medication turn into medicines waste for many 

patients. We also had had numerous complaints fed back verbally from patients and 

GP’s that patients report that they have stockpiles and also healthcare professionals 

going into patients homes often see medication stockpiled. 

The outline of the audit was;  

• To review all repeat prescription requests that come in via any community 
Pharmacy and list PRN medication on. 

• To contact each patient via telephone and discuss the repeat prescription 
order and document the following; 

– Which Pharmacy is nominated to order on the patient’s 
behalf 

– Did the Pharmacy make contact to ask what the patient 
required 

– How far in advance was the contact made 
– Whether the patient see’s the medication tick list right hand 

side of their prescription 
– Are there any items on the prescription that were not 

required or requested 
 

The findings of the audit were summarised and put into the following table; 

Number Of Patients Audited PRACTICE A 31 
 Number Of Pharmacies Involved 11 
 



 

Paula Whitehurst, Senior Medicines Management Technician, NHS Rotherham CCG October 2017 

Number that were not contacted 12 39% 
Number who are expected to order 28 days ahead 8 26% 
Number that never see the right hand side tick list slip of their prescription 20 65% 
Number Of Patients with medication waste resulting from the prescription 1 3% 
Items of waste 1 

     
 Number Of Patients Audited PRACTICE B 92 
 Number Of Pharmacies Involved 8 
 Number that were not contacted 59 64% 

Number who are expected to order 28 days ahead 10 11% 
Number that never see the right hand side tick list slip of their prescription 67 73% 
Number Of Patients with medication waste resulting from the prescription 34 37% 
Items of waste 66 

 
   Number Of Patients Audited PRACTICE C 80 

 Number Of Pharmacies Involved 4 
 Number that were not contacted 22 28% 

Number who are expected to order 28 days ahead 0 0% 
Number that never see the right hand side tick list slip of their prescription 49 61% 
Number Of Patients with medication waste resulting from the prescription 18 23% 
Items of waste 41 

  

Number Of Patients Audited PRACTICE D 38 
 Number Of Pharmacies Involved 5 
 Number that were not contacted 3 8% 

Number who are expected to order 28 days ahead 22 58% 
Number that never see the right hand side tick list slip of their prescription 17 45% 
Number Of Patients with medication waste resulting from the prescription 9 24% 
Items of waste 12 

 
   Number Of Patients Audited PRACTICE E 58 

 Number Of Pharmacies Involved 7 
 Number that were not contacted 29 50% 

Number who are expected to order 28 days ahead 8 14% 
Number that never see the right hand side tick list slip of their prescription 43 74% 
Number Of Patients with medication waste resulting from the prescription 19 33% 
Items of waste 32 

 
   Number Of Patients Audited PRACTICE F 37 

 Number Of Pharmacies Involved 3 
 Number that were not contacted 1 3% 

Number who are expected to order 28 days ahead 0 0% 
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Number that never see the right hand side tick list slip of their prescription 7 19% 
Number Of Patients with medication waste resulting from the prescription 2 5% 
Items of waste 3 

  

Combined results; 
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  Number Of Patients Audited 31 92 80 38 58 37 336 

 
  Number  Of Patients that were not contacted by 

the Pharmacy 
12 59 22 3 29 1 126 38% 

52% 

Equating to 

52% of patients 

who may not be 

ordering what 

they need 

Number who are expected to order 28 days 

ahead 
8 10 0 22 8 0 48 14% 

Number that never see the right hand side tick 

list slip of their prescription 
20 67 49 17 43 7 203 60% 

 

 Number Of Patients with medication waste 

resulting from the prescription 
1 34 18 9 19 2 83 25% 

 

 Items of waste 1 66 41 12 32 3 155 

 
   

Outcomes; 

• 25% Of Patients experiencing waste amounting to 155 items. 
• The Pharmacies were not contacting 38% of patients. This is bad 

practice. The repeat prescription requests all had PRN medication on 
them. A discussion should be held prior to ordering a repeat prescription 
to determine what is required. 

• 14% expected to order 28 days in advance is bad practice. 
• The right hand side tick list medication slip was not seen by 60% of 

patients and we had feedback from both patients and Practices that this 
posed the following problems; 

– Medication review dates being missed. 
– Flu jab notices and other messages not being seen. 
– Medication list copy not available for information. 

 

This was taken to the quarterly protected learning time event for all GP practices at 

The New York Stadium Plan of action on the 13th march 2014. The plan of action 

there forward was discussion on; 
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 Patient education campaigns 
 a collaborative way forward 
 Practices enforcing no ordering by Community Pharmacies on behalf of 

patient’s 
 A protocol possibly endorsed by the CCG and LPC outlining a good 

ordering model thus ensuring robust Pharmacy ordering procedures 
 

In 2013 High Street Surgery was the first Practice to stop community pharmacy 

ordering in Rotherham post audit. All Pharmacies were notified and patients 

informed for at least a month prior to this action. 

During 2015 we started to develop a campaign to support patients with medication 

waste as a preventative to stockpiling. We designed a poster/leaflet/reporting pad 

and opened a phone line so that patients can call in to The Medicines Management 

Team to report any medications that are accumulating or need stopping. The team 

has access to all Rotherham practices and so can amend medication records and 

liaise with relevant GP’s to support this. The aim of the campaign was to be 

proactive and work together with patients and GP’s rather than put a poster up and 

expect the patient to read it and act on it like most other campaigns. 

The Rotherham CCG poster design was taken to various events and meetings for 

discussion and feedback and was displayed next to two other designs from other 

CCG’s  

and patients/members of the public were asked to pick the one they thought we 

should use. The vote was unanimous with the majority supporting use of the cartoon  
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design that we had come up with; 

   

On the 9th July 2015 we took our poster design with feedback and presented the 

campaign at PLT, New York Stadium to all Practices in attendance at the workshop. 

We were live with the campaign in October 2015. All practices, community 

pharmacies, carer’s organisations and any other appropriate outlets were given a 

supply of posters/leaflets/feedback pads and informed about the campaign. 

In November 2015 the waste campaign was presented in the all CCG meet so all 

Rotherham CCG staff were aware of it and could communicate this out to all relevant 

healthcare professionals and patients also. There is information about the campaign 

on the Rotherham CCG website for all to access. 

Also in Nov 15 some Practices dedicated notice boards to the campaign and we goa 

an article in the advertiser; 

 

Broom Valley Rd   Kiveton Park 
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Market Surgery    Advertiser Nov 16 

In the first 6 months of the campaign running we recorded nearly £15,000 of annual 

savings. 

Stop Pharmacy Ordering Roll Out; 

Since High St Surgery ceased third party ordering of prescriptions in 2013 a number 

of other Practices have chosen to follow. Alongside this patients are able to order 

online now at most practices and this can be activate by filling in a form for the 

practice reception authorising set up. The Rotherham practices that have opted to 

cease 3rd party ordering are; 

High St Surgery (since 2013) 

Village Surgery (since July 2016) 
 

In August 16 it was apparent that many practices wanted to follow suit and so an 

equality impact assessment was undertaken to support this for all Practices in 

Rotherham.  
 

Greasbrough Medical Centre (since Sept 2016) 

Woodstock Bower Group Practice (since Sept 2016) 

Clifton Medical Centre (since Oct 2016) 

Crown St Surgery (since Oct 2016) 

Market Surgery (since Oct 2016) 

Morthen Rd Group Practice (since Oct 2016) 

Parkgate Medical Centre (since Oct 2016) 

St Anne’s Medical Centre (since Oct 2016) 

Treeton Medical Centre (since Oct 2016) 

Wickersley Health Centre (since Oct 2016) 

Bellows Rd and Thorpe Hesley Surgery (since Feb 2017) 

Brinsworth and Whiston Medical Centres (since Feb 2017) 

Broom Lane and Kimberworth Park Medical Centres (since Feb 2017) 
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Rawmarsh Health Centre (since Feb 2017) 

York Rd Surgery (since Feb 2017) 

Gateway Primary Care (Canklow Rd, Rosehill and The Gate) (since Feb 2017) 

Blyth Rd Medical Centre (since March 2017) 

Kiveton Park Medical Practice (since March 2017) 

Manorfield Surgery (since March 2017) 

Queens Medical Centre (since March 2017) 

Dr’s Shrivastava’s and Raolu, Maltby Services Centre (since March 2017) 

Swallownest Health Centre (since April 2017) 

Dinnington Group Practice (since April 2017) 

Shakespeare Rd (since April 2017) 

(this only leaves Magna, Brookfield and Stag that allow 3rd party ordering) 
 

Each practice notified community pharmacies and patients at least a month in 

advance and leaflets were produced explaining options to patients and informing 

them about the change. 
 

The team attend various meetings and at each meeting attended as the campaign 

has progressed all in attendance were consulted/informed/involved with regard to the 

Waste Campaign and the Stop Pharmacy Ordering Roll out at all stages. Information 

leaflets were disseminated at every opportunity. The meetings regularly attended are 

with the following groups of people; 
 

PBC Meets; 

 Central 2 

 Wentworth South 

 Central North 

 HV & Dearne 

 Maltby/Wickersley 

 RV North 

 RV South 

 District Nurse Team Meetings 

 Local Pharmaceutical Committee 
 Patient Engagement Event's 
 VARS group meeting 
 Healthwatch Rotherham 
 Carers Corner 
 Crossroads Meetings 
 Social Prescribers Team Meeting, The Spectrum, Coke Hill 
 Alzheimer’s Society Group Meeting, Unity Centre, St Leonards Rd 
 Continuing Healthcare Team Meeting 
 VAR Adult consortium Meeting 
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The following events were also attended so that we could inform as 
many healthcare workers/members of the public/patient’s as possible; 
 

Events where information was disseminated; Date 

The Changing Face Of GP Services 19/11/2015 

Carers Rights Day 20/11/2015 

Grow project's - International Women’s Day Event 10/03/2016 

Social Prescribing Service - VCS Provider Workshop 16/03/2016 

Carers Week Event, Rain Building, Rotherham Centre 10/06/2016 

AGM, New York Stadium 06/07/2016 

RMBC Rother Valley South Area Assembly - Carers Information and 
Networking Event 30/09/2016 

Market Surgery Flu Day 19/09/2016 

Older Peoples Event, New York Stadium 07/11/2016 
 

Post May 17 there only remains two Practices that continue to allow third party 

ordering. 29 out of 31 Practices in Rotherham do not allow 3rd party ordering. We 

have begun to see a positive impact on prescribing data as expected; 
 

Medicines Waste  
In 2016/17 £760,369.90 savings were identified. 

 
1st quarter 17/18 data; 
Cessation of third party ordering; Full project up to Jul 17 = £1,077,905     

Savings since April 2017 to July 2017 (i.e. this year) = £317,535.13 
 

Wave 
ONE 

# 
Practices 

% items 
decrease 

Items 
saved 

Number 
of 

months 

Savings Savings 
April 

Onwards 

July Village 
(pilot) 

-1.64% 9,685 12 
(complete) 

£68,279 
£22,759.67 

September Two -5.85% 30,454 11 £214,698 £78,072.00 

October Eight* -0.81% 58,476 10 £412,257 £164,902.80 

Wave 
TWO 

  

February Six* -2.11% 21,156 6 £145,148 £96,765.33 

March Five -2.23% 15,516 5 £109,386 £87,508.80 

April Four -1.82% 17,608 4 £124,134 £124,134 

May 
Two 

(+) 
1.55% 

1,295 3 £9,127 
£9,127 

TOTAL £1,077,905   £317,535.13 
* Morthen Road and Thorpe Hesley figures not included due to PPD problem with registered 
doctors  
Wave ONE comparison for item increase was 3.38%. Using all none-wave 1 Practices not stopping 
third party ordering (Jul 15– Jan 16) to (Jul 16 –Jan 17)   
Wave TWO comparison for item increase was 3.04%. Using the three practices not stopping third 
party ordering (Feb - May 16) to (Feb - May 17)   
Ave. Cost per item used currently £7.05 – year to Jan 17 
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