
 

Rotherham ICP Update – September/October 2020 
Business as Usual Place Governance was suspended between March and August, during that time the 
Place Gold Command structure was enacted.  As of 30 September, the Place Gold Command structure 
was brought back in to play.  Recognising the importance of maintaining momentum on transformation work 
wherever possible, the majority of the BAU Place Governance continues to meet.  Business as usual and 
Place Gold Command Structure attached. 
 
Some of the key developments over the last 4-6 weeks are: 
• All Planning submissions required from Phase 3 guidance were submitted, and the Rotherham 

Reset Plan was finalised.  The Plan responds to the requirements of the phase 3 letter and the 
reassessment of priorities from the 20-22 Place Plan. 

• The final Assessment of Priorities document was received at October Place Board.  It provides further 
detail on each of the priorities and documents the revised milestones, target dates and risks and will be 
used going forward to measure progress against the delivery of place priorities.   

• SY& B ICS produced the Phase 3 System Plan, based on information from the 5 areas, this included: 
plan narrative, response to People Plan and Health Inequalities Delivery Plan. 

• Rotherham ICP Partners are working together to develop a collaborative response to the requirements 
to address health inequalities within the Phase 3 guidance.  At a strategic level this work is being led 
by the Health and Wellbeing Board who are undertaking a review of priorities in light of Covid to ensure 
they address health inequalities and to ensure the priorities protect the most vulnerable.  This began 
with a workshop facilitated by the LGA.  Further work will take place. 

• The system wide Winter and Surge plan for 2020-21 was signed off via the A&E Delivery Board on the 
14 October 2020. The associated slides were received at the October Health Select meeting.  

• Rotherham Flu Vaccination Plan, which covers patients and staff, has been signed off and is in the 
process of being implemented. 

• An appraisal of the Adult Social Care (ASC) Winter Plan is currently underway which will complement 
the system winter plan. A letter to the DHSC is in draft and will be sent on 31 October from RMBC Chief 
Executive giving assurance against the ASC winter plan.  

• A full review of the Rotherham’s integrated discharge processes has taken place under the priorities 
within the Urgent and Community Transformation Group. An action plan is in place to ensure full 
compliance with the national discharge guidance. 

• Additional mental health capacity includes: 
o RDaSH IAPT CBT waiting list initiative in partnership with IESO Digital Health  is completed. 
o IESO Digital Health (additional IAPT capacity) service went live 01 October 2020. 
o The Digital platform RotherHive (website https://rotherhive.co.uk/), Facebook and social media 

campaign launched in May and is being expanded to include the development of; Debt section, 
Wellness Hive /Hub and Professionals section – some of these will go live by the end of October. 

• Mental Health Communication Plan developed to increase awareness of both commissioned and 
wider resources (both locally and nationally) of support available.  This includes: 
o Development of booklet to identify resources available to support those worried, anxious or 

depressed (due to be launched October 2020). 
o Phase 1: RotherHive Social media campaign  
o Listening Ear SY Bereavement campaign in partnership with ICS partners  

• The suicide campaign is being stepped up, supported by communication colleagues to raise the profile 
and awareness.  

• Significant activity in relation to the new Neurodevelopmental Pathway and multi-agency approach to 
supporting children and young people to have good mental health.  The new pathway has been 
designed to ensure that the needs of children who present with neuro-developmental difference are 
met, regardless of whether they have a diagnosis of autism.  The new pathway is due to launch in 
October 2020 (includes training offer), a multi-disciplinary team has been established and meets 
weekly.   The digital offer provided by Healios has been well received by families and there will be 
additional capacity from January 2021. 

• The ICP Executive received a 2nd update from the OD/Workforce group in relation to workforce well-
being following on from the June paper which outlined all partner approaches in detail. The focus of the 
update was on the current position in terms of ways of working, the ongoing support that has been put 
in place and opportunities that are available for consideration. 

https://rotherhive.co.uk/


 

• Work has continued with the digital aspirant programme with the Enabling Group meetings resuming 
from September. An IT service review commissioned across Place which had stalled due to Covid is in 
the process of re-commencing.  It will provide a qualitative review to join up services and an 
infrastructure technical review and has full sign up from partners. 

• The Communication and engagement strategy has been revised to take account of: responding to 
data - infection rates rising with borough-wide spread, household community transmission, the SLRF 
comms approach, inclusion on the watchlist and the new three-tier system. 

• The development of an Out of Hospital Workforce Plan was approved by the Place Board in 
March, however Covid significantly affected the timescales.  The project re-commenced early 
September led by Whole Systems Partnership.  They will work with partners to gather workforce data 
and will shape the data with key Rotherham partners to inform local strategic plans.    
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