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NHS Rotherham Clinical Commissioning Group 

 Primary Care Committee  - 10 April 2019

Population Health Management 

Lead Executive: Chris Edwards, Chief Officer 

Lead Officer: Andrew Clayton, Head of Digital 

Lead GP: Dr Richard Cullen, CCG Chair and GP IT Lead 

 

Purpose:  

To update the Primary Care Committee on the work to develop a Population Health 
Management system for Rotherham. 

 

Background: 

The Rotherham Integrated Care Partnership Board initiated a programme of work in 
2017 to expedite the delivery of sustainable, place-based health and care models for 
the people of Rotherham with the aim of achieving: 
 

 An aligned vision and outline operating model for integrated, place based, health 

and care 

 A clear understanding of the baseline budget position for the Health and Social 

Care economy, its impact on localities and what will happen without change 

 The development of a virtual budgeting tool, based on local needs that will 

enable targeted interventions for priority population cohorts and assessment of 

impact 

 An initial view of the transformation programme required, with priority areas for 

detailed design and definition 

In order to do so we worked with KPMG to produce an online model which brought 
together and presented baseline data (activity and cost), with the baseline allocated to 
medical areas, care settings and local care networks. This helped to understand the 
“do nothing” scenario using annual growth assumptions for activity and cost. Then it 
allowed evaluation of the impact of modifications to current service use including, but 
not limited to: 
 

 Activity and cost shifts between existing care settings e.g. from acute to primary 

care. 

 Activity and cost shifts between existing care settings and new care settings 

defined in the model e.g. preventative measures that may require investment 

per member of the population, but will decrease activity and cost across the 

existing care settings. 

This provided an aggregate view of the health economy both in terms of activity and 
cost and by locality.  It additionally provided a segmentation view based on population 
and a forecast view for the next ten years. Initial population of the model provided a 
‘current state’ view and a forward look based on no change. This work was completed 
as part of Phase 1 in December 2017. 
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Delegation responsibility: 

 
Please tick which area of delegated responsibility this paper covers: 
 

Commissioning, procurement and management of GMS,PMS and 
APMS contracts including taking contractual action  

 

Newly designed enhanced services (including DES)  

Local incentive schemes   

Discretionary payments  

Commissioning urgent care for out of area registered patients  

Planning Primary medical care services (PMCS)  

Managing practices with CQC concerns  

Decisions on premise cost directions  

Planning the commissioning of PMCS   

Manage the delegated allocation for commissioning of PMCS  

Assurance to the governing body on the quality and safety of PMCS  

  
 

Analysis of key issues and of risks 

The NHS 10 Year Plan and the new GP Contract have both set out requirements for 

commissioning/delivering services to local populations of 30K – 50K people based 

upon the identification of local needs.  This can be supported by Population Health 

Management. 

 

The next phase of Population Health Management (PHM) in Rotherham is to develop a 

tool with patient level data that will allow the segmentation of people with distinctive 

shared needs and characteristics into target groups.  The key aims of this work are to: 

 

 Improve the health and well-being of the population 

 Enhance experience of care and support 

 Reduce per capita cost of care and improve productivity 

 Increase the well-being and engagement of the workforce 

 Address health and care inequalities 

To support the delivery of the PHM tool the following actions have been taken: 
 

 TRFT have agreed to lead on delivery of the PHM tool.  The Associate Director 

of Information Services (Monica Jones) is leading this work and a Project 

Manager (Anthony Lawton) has been contracted until December 2019 to 

manage the system development 

 A task and finish group has been established to inform and oversee the delivery 

of the PHM tool.  The group meets monthly and has representation from the 

CCG, TRFT, RDaSH, RMBC and Connect Healthcare Rotherham.  The 

membership includes information professionals, commissioners, Public Health 

and information governance officers.  A GP is being sought to join the group 

 The segmentation model for the Rotherham tools has been discussed and 

tentatively agreed. 

 A draft action plan setting out the tasks to achieve delivery of the segmentation 

tool by December 2019 has been developed and is currently being reviewed.  
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This action plan and the proposed segmentation model will be taken to the 

Rotherham ICS Delivery Team meeting for agreement. 

The development of a PHM tool for Rotherham is being linked into the developments 
that are taking place within the SYB ICS and the Yorkshire and Humber Local Health 
Care Record Exemplar programme to ensure that the models are aligned and that 
experience and support across the region is shared. 
 

Patient, Public and Stakeholder Involvement: 

As detailed above the Rotherham PHM Task and Finish group has representation from 
across health and social care. 

 

Equality Impact: 

N/A 
 

Financial Implications: 

The costs for the Project Manager have been provided by the  and monies provided by 
NHS England via the ICS. 

 

Future costs for managing and supporting the segmentation tools system are still to be 
determined. 

 

Human Resource Implications: 

N/A 
 

Procurement Advice: 

N/A 

 

Data Protection Impact Assessment: 

Delivery of this system will be subject to a robust Information Governance process.  A 
DPIA will be documented and approved through partner Information Governance 
processes prior to the sharing of any data. 
 

Approval history: 

Primary Care Committee – 10 April 2019. 

 

Recommendations: 

The Primary Care Committee are asked to note the update on the development of a 
Population Health Management system. 
 

Paper is for Noting 

 

 


