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Minutes of Audit & Quality Assurance Committee 

Tuesday, 1 September 2020 

Commencing at 9.00am  

Via Zoom 

 
QUORUM 

Audit & Quality Assurance Committee Quorum is at least 2 Lay Members and 1 
Clinician 

 
Present:  
Mr J Barber, Lay Member Governance (Chair) 
Mrs J Wheatley, Lay Member, Primary Care, RCCG 
Dr J Page, GP Lead, RCCG 
 
In Attendance: 
Mrs K Meats, Client Manager, 360 Assurance Internal Audit 
Mrs A Hague, Corporate Services Manager, RCCG (for Ruth Nutbrown) 
Mrs C Hall,  (for Sue Cassin) 
Mr R Purseglove, 360 Assurance (for Clare Croft) 
Mr I Atkinson, Deputy Chief Officer, RCCG 
Mr R Khangura, Director, KPMG 
Mrs J Watson, PA to Chief Nurse, RCCG 
 
Apologies:  
Mrs S Cassin, Chief Nurse, RCCG 
Mrs R Nutbrown, Assistant Chief Officer, RCCG  
Mrs D Twell, Lay Member, Patient and Public Engagement, RCCG 
Mr M Jones, Head of Financial Services, RCCG 
Ms C Croft, Counter Fraud Specialist, 360 Assurance 
 

  Action 

SESSION A : INTRODUCTION 

20/115 Declaration of Pecuniary or Non-Pecuniary Interests & Quoracy  

 Mr Khangura declared a conflict of interest to Item 8 on the agenda “KPMG External 
Audit – Extension to Contract 2021/22” and agreed he would leave the meeting at 
that point. 

 

20/116 Matters Arising from the Previous Meeting and Matters Arising  

 The Minutes of the meeting held on 7 July 2020 were approved as a correct record.  
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20/116 Actions Log  

 19/112 – Cancer Deep Dive 

At the last meeting it had been agreed that Deep Dives would not take place during 
2020/21 and Mr Atkinson would bring a paper to a future meeting and would like to 
replace the action with a new one regarding the phase three system reset for 
Rotherham in view of national expectations which highlighted key challenges for 
Rotherham.  Mr Atkinson would provide an update at the next meeting. 

20/10 – Draft 2020/21 Combined Internal Audit Plan 

Mrs Meats reported that progress was slow and there was two key areas; one 
around shared decision making and the other regarding new ways of working in light 
of Covid.  At the moment the draft Terms of Reference were with Derbyshire and 
they would be shared with South Yorkshire in the future.  This was something to take 
into consideration for next year’s Audit Plan.  Mrs Allott was still keen for this to take 
place as it was an important part of governance.  Mr Atkinson felt it was an important 
action to keep open and we needed to ensure it was completed.  It was agreed the 
action would remain on the log as amber. 

20/12 – Cyber Security Action Plan 

Mr Atkinson reported that the focus for IT requirements had been towards Covid in 
the current period.  He has asked for a full report on cyber security for the next 
Information Governance Group meeting.  The minutes from that meeting would come 
to AQuA.  The Chair was happy with that process and agreed the action could be 
closed. 
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SESSION B : EXTERNAL AUDIT, FINANCE AND COUNTER FRAUD 

20/117 Health Technical Update  

 The item was led by Mr Khangura 

Mr Khangura explained that the report was RAG rated as usual with no items in red.   

Following the publication of the revised Audit Code of Practice by the National Audit 
Office, there would be changes to the requirements for providing assurance over 
value for money for the 2020/21 accounts and onwards.  A consultation had been 
released by the National Audit Office on the audit requirements for providing the 
value for money conclusion and reporting.  Feedback and information would be 
provided to Mrs Allott and Mr Jones. 
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20/118 Financial Matters Update  

 
The item was led by Mrs Allott. 

The report set out the position at month four.  

Regarding cash, this is being well managed at payments at 100% in line with the 
requirements of the Covid regime which includes being required to pay valid invoices 
within 7 days  

The Operating Cost Statement indicated an overspend of £1.9m against the 
nationally assessed allocation,  £1.647 being Covid related and subject to 
reimbursement under the retrospective funding regime.    

The report provided further narrative on lines of significant variance, particularly 
Prescribing and CHC.  Prescribing is seeing both price and volume volatility month to 
month.  We needed to understand what was driving that eg, whether down to GPs 
prescribing double prescriptions to ease operational pressure.  Mr Lakin and the   
Medicines Management Team were looking at that, however similar volatility is being 
seen across the wider region.  With reference to CHC, the hospital discharge 
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scheme and emerging guidance linked into phase three, and the recovery 
programme was a financial risk for us and how to manage the challenge of all those 
patients being assessed to establish whether it should be the CCG or RMBC.  New 
patients needed to be assessed within six weeks.   

Mrs Allott added the financial regime going forward was still to be fully advised and 
the full extent of allocations were as yet unknown.  

20/119 Tender Waiver Update  

 The item was led by Mrs Allott. 

One tender waiver had been approved since the last meeting.  That related to 
internet enabled IAPT service with leso Digital Health. 

Mr Atkinson added that Covid was expected to have an impact on people’s mental 
health.  RCCG was awarding a contract to leso Digital Health to provide an internet-
enabled IAPT service to those experiencing common mental health problems such 
as anxiety and depression.  

 

20/120 KPMG External Audit – Extension to Contract 2021/22  

 The item was led by Mrs Allott. 

Mr Khangura left the meeting at this point                                      

In September 2019 a paper was brought to AQuA requesting the support to extend 
the contract the CCG had with KPMG by one year to cover the financial year 
2020/21; utilising year one of a two year option to extend.  Given the recent events 
regarding Covid, lack of clarity regarding financial regime going forwards and the still 
emerging commissioning landscape, a further one year extension was now being 
requested; utilising year two of the two year option.  This was in line with other SYB 
CCG’s  and kept open the option to work with colleagues from other South Yorkshire 
and Bassetlaw CCGs, to collectively review and agree future requirements.   

Members were in agreement with the proposal and supported it. 

 

20/121 Counter Fraud Progress Report  

 The item was led by Mr Purseglove. 

Mr Atkinson asked if there was anything emerging due to lockdown or anything we 
should be doing over the next few months.  Mr Purseglove responded there wasn’t 
anything specific and they were currently reviewing training options, which included   
focussing on specific areas and looking at video based training. 
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SESSION C : QUALITY  

20/122 Serious Incidents Annual Report  

 The item was led by Mrs Hall. 

Rotherham CCG had the responsibility for performance management of all Serious 
Incidents and Never Events which were reported by commissioned providers.  The 
NHS England Serious Incident Framework defined Serious Incidents as acts or 
omissions in care that result in; unexpected or avoidable death, unexpected or 
avoidable injury resulting in serious harm, including those where the injury required 
treatment to prevent death or serious harm.  Never Events are incidents that prevent 
an organisation’s ability to continue to deliver an acceptable quality of healthcare 
services and incidents that caused widespread public concern resulting in a loss of 
confidence in healthcare services. 

Mrs Hall added that one of the concerns that would be seen next year was likely to 
be injuries to non-mobile children. 

Dr Page sat on the SI Committee.  When reported were received from TRFT they 
were really good quality and have good actions.  He felt they were getting on top of 
the delays.  Dr Page had a concern that representatives at meetings from RDaSH 
were unable to answer relevant questions regarding their reports and that was a 
concern.  

Members noted the content of the report.  

 

20/123 Safeguarding Annual Report  

 The item was led by Mrs Hall. 

The Rotherham CCG Safeguarding Annual Report provided an overview of key 
issues and activities that took place across the Rotherham health economy in 
relation to safeguarding children and adults. 

The report took into account the draft safeguarding annual reports of the two main 
health providers in Rotherham; The Rotherham NHS Foundation trust and 
Rotherham, Doncaster and South Humber NHS Foundation Trust.  In addition, 
consideration was given to the expectations of Rotherham Safeguarding Children 
Partnership, Rotherham Safeguarding Adults Board and South Yorkshire and 
Bassetlaw Child Death Overview Panel annual reports. 

Mrs Hall added that an emerging challenge regarded non-mobile infants as there had 
been significant presentations in UECC in that area. 

Mr Barber asked regarding Quality Reports that were usually included as part of the 
AQuA Forward Planner.  Mr Khangura replied that the requirement for Quality 
Reports had been suspended in the current financial year.  Normal service would 
resume for 2021. 

Members noted the content of the report. 
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SESSION D: INTERNAL AUDIT AND GOVERNANCE  

20/124 Internal Audit Progress Report  

 The item was led by Mrs Meats. 

Since the last meeting the CCG had continued to implement actions in line with the 
original agreed timescales.  Implementation dates had been extended for those 
actions delayed by Covid, as agreed at the July meeting.  At the time of writing, 
100% of recommendations due for implementation after 1 April 2020 had been 
implemented. 

The Terms of Reference for the 2020/21 Head of Internal Audit Opinion work 
programme had been issued.  The work would be carried out in three stages and 
would test the effectiveness of strategic risk management, leadership and committee 
governance, to support the year-end Head of Internal Audit Opinion statement. 

The work programme would also reflect on the impact of Covid.  During stage one of 
the review they would consider how the CCG had responded to the pandemic and 
the impact that had on the governance, risk management and control arrangements. 

 

20/125 Proposed Changes to 2020-21 Internal Audit Plan – for approval  

 
The item was led by Mrs Meats. 
 
Service delivery had been impacted due to Covid.  During quarter one audit work 
had not been progressed at the same pace as normal and a pragmatic approach 
was adopted to reduce the audit plan by 25%.  All clients were offered resource to 
help during the period March 2020 to date and that was well received.  A revised 
plan for 2020/21 was presented which had been discussed and agreed with officers. 
 
The paper was approved and would be formally signed off. 
 

 

Governance 

20/126 Medicines Management Annual Report  

 

The item was led by Mrs Allott. 

The report was produced by Stuart Lakin and went to Governing Body last month.  It 
was a really constructive report and highlighted a positive, relative financial position 
and areas of strong performance with QIPP and improvement schemes.  In March 
2020 compared to March 2019, item growth increased to 9.37% and cost by 16.71% 
this was in line with cost and item growth observed in neighbouring CCGs.  Drug 
price inflation was also observed with the average cost/item increasing to £7.15 
compared to £6.92 in February.  It was estimated that an additional expenditure of 
£330,828 occurred in March 2020 due to the exponential increase in prescription 
requests.  Practices reported that patients were requesting prescriptions for 
medication that they had not required for several years, nine years being the record 
between request and last issue. 
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20/127 EPRR Core Standards   

 
The item was led by Mrs Hague. 

Further guidance and templates were still awaited and meetings had been arranged 
with TRFT.  The proposal was to come back to AQuA in November with any further 
updates for assurance. 

Mrs Wheatley asked regarding other areas.  Mr Atkinson added that an updated 
piece of work on Covid rehabilitation had been undertaken and the phase three reset 
would outline how we would delivery things differently to the Rotherham public. 

 

20/128 Corporate Assurance Report  

 

The item was led by Mrs Hague. 

To provide intelligence to AQuA on corporate business for the period April to June 
2020 (Q1). 

Mr Barber asked what would be happening about restarting and reporting the new 
GBAF.  Mrs Hague understood there would be a full review following all the Covid 
learning.  Mr Atkinson added that it would be discussed at Governing Body on 2 
September 2020 to reinstate those standing orders so GBAF could go live again. 

 

20/129 Organisational Risk Assessment  

 

The item was led by Mrs Hague. 

This was an annual review which had been updated to take into account Covid.  It 
was the first of a suite of risk assessments that would be updated. 

Work was ongoing regarding getting staff back to the office. 

Members were happy with the changes to the policy. 

 

Policy 

20/130 Confidentiality Policy  

 
The item was led by Mr Atkinson. 

The CCG had a long standing confidentiality code of conduct policy.  The 
organisation had recently recruited to the Head of Information Governance position; 
Claire McInnes, and she had been asked to update the policy.  The Information 
Governance Group was comfortable to recommend the policy. 

Members were happy with the changes to the report. 

 

20/131 Safe Haven Policy  

 
The item was led by Mr Atkinson. 

The Policy was updated on an annual basis and only minor changes had been 
made. 

Members were happy with the changes to report. 

 

20/132 Individual Funding Requests Policy  

 
The item was led by Mr Atkinson. 

The Individual Funding Requests Policy set out the Policy and Procedure with 
respect to treatment or interventions that were not routinely commissioning or were 
restricted to clinical criteria for the NHS Clinical Commissioning Groups within South 
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Yorkshire and Bassetlaw. 

The changes to the policy did not result in any significant changes to the process for 
IFRs or outcomes of requests through the process. 

Members were happy with the amendments to the policy. 

20/133 Rebate Policy  

 
The item was led by Mrs Allott. 

Rebate schemes where a payment was received by a budget holder for a 
prescription medicine were legal in accordance with European law provided the 
rebate was not an inducement to prescribing a particular medicine. 

Whilst this is a new policy for the ICS it causes little issue for the CCG in that it 
encompassed the four principles that we adopt: 

 The scheme applied to a medicine that was already being widely prescribed in 
Rotherham. 

 The rebate had received a positive appraisal from PRESCQIPP (an NHS 
membership organisation that supports MM teams) 

 Their scheme was not linked to an increase in prescribing volume. 
 Rebated were not advertised to prescribers. 

The Policy was supported at Operational Executive and was presented to AQuA for 
noting and support. 

Members supported the Policy. 

 

SESSION E: FOR INFORMATION 

20/134 Information Governance Meeting Minutes  

 Copy of the minutes for information. 

Mr Atkinson highlighted changes in the use of Zoom regarding data sharing which 
impacted on the CCG.  Zoom should not be used to share information on staff or 
patients and therefore Zoom should only be used for corporate meetings.  For 
meetings which contained patient or staff information, MS Teams should be used. 

 

20/135 NHS Letter – Mental Health Investment Standard Review  

 The letter was noted for information.  
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SESSION F: ADMINISTRATION 

20/136 Other Business  

 Nothing to report.  

20/137 Issues for Escalation to Governing Body  

 Agreed a reduced internal audit plan for 2020/21.  

20/138 Forward Planner (for information)  

 Noted.  

20/139 Next Meeting   

 3 November 2020 at 9.00am via Zoom. All 

 


