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Minutes of Audit & Quality Assurance Committee 

Tuesday, 16 April 2021  

Commencing at 9.00am  

Via Zoom 
 

QUORUM 
Audit & Quality Assurance Committee Quorum is at least 2 Lay Members and 1 

Clinician 

 
Present:  

Mr J Barber, Lay Member Governance (Chair) 
Mrs D Twell, Lay Member, Patient and Public Engagement 
Mrs J Wheatley, Lay Member, Primary Care 
Dr J Page, GP Lead, RCCG 
 
In Attendance: 

Mr I Atkinson, Executive Place Director, RCCG 
Mrs S Cassin, Chief Nurse, RCCG 
Mrs R Nutbrown, Assistant Chief Officer, RCCG 
Mrs K Meats, Client Manager, 360 Assurance Internal Audit 
Mr R Khangura, Director, KPMG 
Mrs W Allott, Chief Finance Officer, RCCG 
Mr M Jones, Head of Financial Services, RCCG 
Mrs C Croft, Counter Fraud Specialist, 360 Assurance 
 
Apologies:  

No apologies received 
 

  Action 

SESSION A : INTRODUCTION 

21/52 Declaration of Pecuniary or Non-Pecuniary Interests & Quoracy  

 The standard declarations for GPs (Dr J Page), as providers were acknowledged 
overall. 

Mr Barber confirmed that as two Lay Members and a clinician were present, the 
meeting was quorate. 

 

21/53 Matters Arising from the Previous Meeting and Matters Arising  

 The Minutes of the meeting held on 2 March 2021 were approved as a correct record.  

21/54 Actions Log  

 20/23 Mrs Cassin would report back on SI incident and it was agreed to leave the item 
on the actions log as no further information had been received.  Mrs Cassin confirmed 
that the regular meetings had now ceased but had agreed terms of reference for the 
investigation.  The service was well on track to clear backlog of initial records. 

20/24 Internal Audit Report was reviewed at the March meeting and could be removed. 
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20/27 GBAF went to GB in March so could be removed. 

21/36 this had been completed and could be removed 

21/39 MH Investment Standard was on the agenda 

21/44 Lay Member Training on GBAF – that had been undertaken. 

21/48 Fraud Plan was on the agenda  

SESSION B : EXTERNAL AUDIT, FINANCE AND COUNTER FRAUD 

21/55 Technical Update  

 Mr Khangura introduced the item.  

Mr Khangura confirmed there were no red items, they were all amber or green and 
there wasn’t any content that that would impact on the accounts. 

 

 

21/56 Mental Health Investment Standard Opinion  

 
Mr Khangura introduced the item. 

The CCG had confirmed they had met the standard target and the Opinion would be 
signed off later today to declare a clean audit opinion. 

Mr Jones added that due to process and time he needed to get the documents sighted 
to Governing Body so they went to last week’s meeting so they were here for 
information.  They were now in a position to publish the documents. 

 

 

21/57 Value for Money Audit Plan  

 Mr Khangura introduced the item. 

The revised value for money arrangements enhance the level of reporting required in 
our Annual Audit Letter to include: 

 A summary of our risk assessment against each of the three value for money 
criteria, setting out our view of the arrangements in place compared to industry 
standards. 

 A summary of any further work undertaken against identified significant risks and 
the findings from that work; and 

 Recommendations raised from the work undertaken and follow up of previous 
recommendations. 

The CCG would be required to publish the commentary on its website at the same time 
as publishing its annual report online. 

This was the first draft and was the output of the VFM risk assessment.  Mr Khangura 
went through the document highlighting the changes and recommendations. 

Guidance had been provided for the first half of the year not just the first quarter.  That 
had created uncertainty, as there was no financial regime in place.  That risk had been 
identified at every CCG and how they would respond to that challenge.  

Governance was reflected in the plan together with some of the debates and 
discussions held as an organisation including how we had been reviewing the GBAF.  It 
was recognised there were some ways the arrangements could be improved but that 
did not raise a significant weakness.  Governance was much wider than just the risk 
management aspect although it was worth us noting as there had been discussion 
about those particular arrangements within the CCG. 

With regard to economy efficiency and effectiveness, Mr Khangura was happy with 
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  Action 

those arrangements and felt there were no significant risks in those areas. 

Mr Barber added that a sub-group had been established to look at the financial plan.  
Regarding the governance aspect they were determined to respond to the draft head of 
internal audit opinion as soon as possible 

Mr Atkinson added it would be an interesting 12 months moving forward.   Working 
close to developing the plan, every CCG on a three week planning window which was 
really stretched.  Would have to be some dialogue with Internal Audit on a national level 
to play out how that would work over the 6-12 months.  Mrs Allott added that the 
process was not specific to our CCG, it was a national issue.   

21/58 Financial Matters Update  

 Mrs Allott introduced the item. 

The report went to Governing Body last week with the February position.  That was 
completely in line with what was discussed in detail last month.  Cash and payments 
assurance given more than achieving that.  Forecast outturn £1.1million as a result of 
the prescribing adjustment discussed last month.  £1.1 surplus was what we predicted 
and aiming for the year end.  There were no other significant issues or variances. 

Mr Jones added: 

 Losses and compensation – nothing to report. 

 Tender Waivers – two on the agenda. 

 Debtors were being well managed. 

 Creditors, NHS Property Services - invoices cleared for year-end good progress. 
 Gifts and Hospitality – no changes 

 

21/59 Mental Health Investment Standard Compliance Statement  

 Item covered under 21/56 above.  

21/60 Single Tender Waiver Update  

 Mr Jones introduced the item. 

There were two new tender waiver reports to consider this period: 

 Parent Carer Forum 

 SY Eating Disorders 

Members were happy to note the reports. 

 

SESSION D: INTERNAL AUDIT AND GOVERNANCE  

21/61 Draft Head of Internal Audit Opinion  

 Mrs Meats introduced the item. 

The draft Head of Internal Audit Opinion was presented for completeness – members of 
the Committee had seen the report outside the meeting and it was discussed at the 
development meeting last week. 

As set out in the Term of Reference, there were two mains areas for consideration, how 
the CCG utilises the assurance framework to manage strategic objectives and how the 
Audit Committee fulfil its responsibilities. 

The GBAF had taken longer than expected to be completed because of Covid and was 
not reviewed by AQuA in line with the expected timescales. The GBAF had not been 
subject to robust scrutiny and challenge at Governing Body or AQuA and therefore 
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AQuA had not fully discharged its responsibilities. 

A moderate assurance opinion was given for GBAF and overall but significant 
assurance was provided in respect of follow up and internal audit outturn. 

The development session was held last week so we now have a clearer way forward for 
addressing the actions. 

The Audit Committee would review the GBAF again at the May meeting.  Mr Barber 
asked internal audit to capture action we were taking in the first quarter of 2021-22 into 
the Opinion Report.  There would be another opportunity to resubmit a draft before 27 
April 2021.  Mrs Meats would engage with Mrs Nutbrown to finalise the wording to 
recognise we had moved forward. 

 

 

 

 

 

 

KM/RN 

21/62 Draft Counter Fraud Plan  

 
Mrs Croft introduced the item. 
 
The plan was for approval based on the previous years of 40 days.  Mrs Croft had met 
with Mrs Allott to go through the plan and they were happy with it.  There was an 
intention to meet with Mr Jones and Mrs Allott in early May to look at some proactive 
work, we would need to move that forward to consider any risks identified. 
 
Counter Fraud functional return.  The CCG would now be required to self-assess 
against that standard and the requirements of it.  Returns in 2021 would present a 
baseline assessment of where the CCG was and identify work required, the CFS were 
expecting some changes in standards that were previously green, they may now be 
amber.  That had been discussed with Mrs Allott. 
 
In terms of risk, we attended a workshop to understand the requirements of the new risk 
plan terminology and the impact of the requirements and the standards.  Mr Jones had 
done a lot of work around risk management, that would stand us in good stead and the 
main focus was the CCG managing its own risks. 
 
Mrs Croft would submit the submission to Audit Committee to identify where we were 
and where the CCG needed to be. 
 
Members were happy with the report. 
 

 

Governance 

21/63 Draft Annual Report  

 

Mrs Nutbrown introduced the item. 

This was the most recent version of the Annual Report which was presented for 
assurance. The report was on track to be completed for the Extra Ordinary AQuA in 
June. 

AQuA took assurance that the report was on track. 

 

21/64 South Yorkshire and Bassetlaw CCG On Call Test  

 
Mrs Nutbrown introduced the item. 

This was the result of the on call communications test which was undertaken by the 
CCG every six months.  No issues were found and the report was here for assurance. 

AQuA took assurance from the test that the system was working well. 
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21/65 Governance Principles for CCG Transition  

 

Mrs Nutbrown introduced the item. 

This was a discussion document and would be brought back to AQuA as we work 
through the transition process; it was not a final document. 

Mr Barber raised the specific issue of the frequency of AQuA meetings.  They had been 
moved from bi-monthly to monthly, do we now need to look to moving them back to bi-
monthly.  A meeting was scheduled for May, the Extraordinary AQuA was being held in 
June and then proposed we move back to bi-monthly from July.  It would be kept under 
review to ensure that would work but felt that would be the expectation in the second 
half of the financial year. 

Mrs Cassin applauded the fact that Mrs Nutbrown had pulled the document together 
and it was a live document.   

 

21/66 Contract Extensions for 2021-22  

 

Mr I Atkinson introduced the item. 

The paper updated AQuA on contracts held by RCCG that were due to end either on 31 
March 2021 or during 2021-22 and propose recommendation for contract extension. 

RCCG proposed to extend the contracts detailed in the report which fell into three 
categories: 

 Category 1 – contracts that would normally be subject to a procurement process. 

 Category 2 – contracts that were required to continue during 2020-21 to support the 
ongoing impact of Covid 

 Category 3 – contracts that required a procurement discussion/decision during 
2021-22 

Mrs Twell asked how secure the contracts were going forward under the ICS umbrella, 
and did we know what was going to happen.  Mr Atkinson replied that the  NHS 
standard contracts, contracts that the CCG had laid for long term for example,  the 
equipment and wheelchair service which was for five years – that would transition.  
There would be some contracts that would have come to their natural end by March 
2022, they would have to be considered and would need six months’ notice if the 
decision was made not to continue with them.  A process would have to be put in place 
for appropriate notice. 

 

Policy 

21/67 SIRO Assurance Report  

 

Mr Atkinson introduced the item. 

Reviews of the Information Assets and Data flows across the CCG took place on a six 
month basis and were undertaken in April and October of 2020. 

AQuA noted the report. 

 

21/68 Incident Management Policy  

 
Mrs Nutbrown introduced the item and reported there had been no major changes 

AQuA were happy to approve the Policy. 

 

21/69 Policy Audit  
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Mrs Nutbrown introduced the item and apologised for the delay in submitting the policy. 

There had been some delays in policies and Mrs Nutbrown had identified which policies 
were updated following discussion at OE. 

Assurance was given 

 

21/70 Violence Prevention and Reduction Standard  

 
Mrs Nutbrown introduced the item. 

The Standards had now been published and there was no expectation that they would 
be reported externally.  There was one statement that was not compliant which was 
identified in the cover report.   

 

SESSION E: FOR INFORMATION 

21/71 Governing Body Public Meeting: Minutes of the Meeting held on 3 February 2021  

 Nothing specific to report.  

21/72 Serious Incidents Committee: Minutes of the Meeting held on 17 March 2021  

 Nothing specific to report.  

SESSION F: ADMINISTRATION 

21/73 Other Business  

 Nothing to report.  

21/74 Issues for Escalation to Governing Body  

 Nothing to report.  

21/75 Forward Planner (for information)  

 Noted  

21/76 Next Meeting (for information) 

4 May 2021 at 9.00am via Zoom 

Future meetings would be as follows: 

8 June 2021 – Extraordinary AQuA Meeting 

6 July 2021 

7 September 2021 

2 November 2021 

4 January 2022 

1 March 2022 

 

 
 


