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NHS Rotherham Clinical Commissioning Group 

OE 11th June 2021 
AQuA 6th July 2021 
GB 7th July 2021 
Transitional Recruitment Guidance: 2021/2022 
 
Lead Executive: Ian Atkinson  
Lead Officer: Peter Smith, Head of HR 
Lead GP: Dr Jason Page 
 
Purpose:  

This paper aims to provide a consistent approach to managing recruitment across the 5 
CCGs within South Yorkshire and Bassetlaw (SYB) as we progress through the 
transition phased to the establishment of the SYB ICS as a statutory organisation 

 
The Guidelines are based upon the guiding principles within the NHS People Promise 
and seeks to retain the skills and experience of our collective workforce across the 
system and is within the spirit of the employment commitment. It will ensure openness 
and transparency in relation to the recruitment and retention of staff. 
Analysis of key issues and of risks 
 

1. Guidelines 
A set of in year appointment guidelines, previously considered by OE, has been 
produced which support recruitment to permanent contracts of employment to posts 
below Board level where there is an ongoing job role need. Key consideration should 
be given to the following: 

• Reviewing vacancies where potential duplication is anticipated in the future 
organisational arrangements and seeking to cover functions and responsibilities 
with existing workforce including across CCGs 

• Promoting the use of secondments to retain existing substantive employer 
position 

• Avoiding fixed term contracts wherever possible to minimise risk of financial 
liability 

• Promoting interim opportunities within the ICS footprint and supporting staff to 
access these opportunities 

• Developing local vacancy control processes 
 

2. Proposed Local Vacancy Control Process 
The HR and OD workstream have considered the guidance and propose a three-step 
vacancy control process: 

Step One Individual CCGs to review the 
requirement to appoint to a vacancy in 
accordance with current control 
processes 

Step Two If it is determined that there is a 
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requirement to appoint to the post it will 
be advertised in the first instance within 
the SYB ICS via the HR Hub and via 
restricted access on NHS Jobs 

Step Three If the vacancy remains unappointed to 
following Step 3, the post will be 
advertised nationally via NHS Jobs and 
any other recruitment channels that are 
appropriate to the post.  

 

It is acknowledged that there will be some specific posts that should be open to 
potential candidates outside of the SYB ICS NHS workforce and these will be 
considered on a case-by-case basis and each CCG shall reserve the autonomy to 
progress directly to Step 3.  

3. Staff Communication 
It is vital that staff recognise that the proposed process intends to ensure that they are 
being given the greatest opportunity to progress and develop their career opportunities 
within the SYB ICS and to ensure that as a system we have retained valuable skills 
and experience. 

Equality Impact: 
The purpose of the guidance is to provide equality of access to vacancies available 
within the five CCGs 
Financial Implications: 
None 
Recommendations: 
It is recommended that existing Recruitment policies are amended to include this 
transitional arrangement with effect from 1st July 2021. In addition, in readiness for the 
establishment of the SYB ICS as a statutory organisation, it is recommended that work 
is commences to review the Recruitment policies currently in place and streamline 
them to adopt one consistent policy and procedure.  
It should be noted that Staff Side will be engaged with this process and that further 
guidance in relation to Board level appointments is anticipated along with the HR 
framework which will support transition to the new arrangements. 
Paper is for ratification by the Governing Body 
 


