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Minutes of Audit & Quality Assurance Committee 

Tuesday, 5 January 2021 

Commencing at 9.00am  

Via Zoom 

 
QUORUM 

Audit & Quality Assurance Committee Quorum is at least 2 Lay Members and 1 
Clinician 

 
Present:  

Mr J Barber, Lay Member Governance (Chair) 
Mrs D Twell, Lay Member, Patient and Public Engagement 
Mrs J Wheatley, Lay Member, Primary Care, RCCG 
Dr J Page, GP Lead, RCCG 
 
In Attendance: 

Mrs R Nutbrown, Assistant Chief Officer, RCCG 
Mrs K Meats, Client Manager, 360 Assurance Internal Audit 
Mr R Khangura, Director, KPMG 
Mrs W Allott, Chief Finance Officer, RCCG 
Mr M Jones, Head of Financial Services, RCCG 
Mrs C Croft, Counter Fraud Specialist, 360 Assurance 
Mrs C Hall, Deputy Chief Nurse, RCCG (for Mrs Cassin) 
 
Apologies:  

Mr I Atkinson. Executive Place Director, RCCG 
Mrs S Cassin, Chief Nurse, RCCG 
 

  Action 

SESSION A : INTRODUCTION 

21/1 Declaration of Pecuniary or Non-Pecuniary Interests & Quoracy  

 The standard declarations for GPs (Dr J Page), as providers were acknowledged 
overall. 

Mr Barber confirmed that as two Lay Members and a clinician were present, the 
meeting was quorate. 

 

21/2 Matters Arising from the Previous Meeting and Matters Arising  

 The Minutes of the meeting held on 1 December 2020 were approved as a correct 
record. 

 

21/3 Actions Log  

 The previous actions were reviewed, discussed and the log was updated.    
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SESSION B : EXTERNAL AUDIT, FINANCE AND COUNTER FRAUD 

21/4 Health Technical Update Report  

 Mr Khangura presented the item. 

Regarding the Value for Money element, the final code was out guidance for auditors 
and had been published.  A self-assessment checklist had been produced for all 
audit clients which Mr Jones and Mrs Allott had been looking at.  KPMG would be 
able to do a full risk assessment and an update would be provided in the audit plan 
for February’s meeting.  Mr Khangura had also discussed with Mrs Meats and felt it 
was really good to engage with internal audit. 

IFRS 16 had been deferred for another year to 1 April 2022, it had previously 
deferred from 1 April 2020 to 1 April 2021 as a result of Covid. 

The rest of the content of the document was for information.   

The development of the Mental Health Investment Standard on page 18 had been 
given approval, this had been discussed with Mrs Allott and Mr Jones and the 
engagement letter had been signed.  It was expect to bring something back on the 
findings to the February meeting.   

Regarding Brexit – Mrs Nutbrown reported that a trade arrangement was in place 
and conversations had been held with Keith Willert regarding new exit, he had 
circulated information for the end of the transition period which Mrs Nutbrown agreed 
to forward to members.  Everything with regard to medicines which had been 
discussed prior to Brexit, was in place.  We had been informed there was no need to 
stockpile but there could be slight delays.  The EU settlement scheme was open so 
there shouldn’t be any risks.  There wouldn’t be any impact on blood, transplant or 
tissue services.  Health protection data was very similar to what we had previously. 

  

 

21/5 Financial Matters Update  

 
Mrs Allott presented the item, which now included a revised Operating Cost 
Statement table, showing both reported and underlying financial positions at month 
eight. 

The forecast outturn is still subject to a number of risks as set out in Section 12. And 
there is strong potential for the forecast outturn to improve should the recent 
downturn in prescribing cost growth start to hold true. This month we are reporting a 
year to date benefit on prescribing, which reflects us having now seen two consistent 
months of reduced cost, largely driven by NCSO pressures easing. That said, we are 
still only at month 6 in terms of actual prescribing data, with a way to go before the 
end of the year.  The possibility of a changed forecast position has however been 
flagged with the ICS.  Meanwhile NHSE have indicated they will continue to review 
spend during the remainder of 2020/21 and where in year collections show that 
retrospective top-ups have been overpaid they reserve the right to recoup.  This 
could impact the CCG with regard to prescribing.  

Mrs Twell asked what the plan would be if we ended up with a surplus of £1m.  Mrs 
Allott reported that a multi-pronged approach would be explored; seeking to 
appropriately utilise funding for residual need and issues at Place, offering up a 
contribution to the wider ICS, and seeking to clarify whether any surplus would be 
considered as eligible for future drawdown Mr Barber noted a good confidence level 
that we would achieve our plans for the financial year 

Mr Jones provided an update on standing financial items: 

 There were no losses or special payments 

 There were two tender waivers which were included as a separate item on the 
agenda. 
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 With reference to creditors – the CCG had received good engagement with NHS 
Property Services and their outstanding balance had been almost halved.  A 
meeting was held just before Christmas and it was hoped to see further 
reductions in the coming months.  Future meetings with them had been arranged. 

21/6 Tender Waiver Report  

 Mr Jones presented the item. 

Since the last meeting two tender waiver requests had been approved by the Chief 
Finance Officer: 

 Kinetic – extension to the roaming night service 

 Clinical Partnership – Teledermatology Service 

The tenders were for extensions to previous tenders and for noting.  Mr Jones added 
that all tender waiver information went on the procurement register. 

AQuA noted the content of the report. 

 

21/7 NHS Counter Fraud Authority (NHSCFA) Standard 1.4  

 Mr Jones presented the item. 

Report was for information and assurance to indicate the work that had been 
undertaken on Standard 1.4.  82 key risks were identified in the standard, 62 were 
identified as a risk to the CCG by officers but only one of them was deemed a high 
risk for the CCG.  The one high risk had been put on the risk register.  This would be 
looked at annually and would be brought through AQuA. 

Mrs Croft agreed and thanked Matt for the work that had been undertaken.  Standard 
1.4 the CCG was required to manage fraud risks from their perspective, that’s why 
this standard was introduced.  Other organisations had not undertaken work to this 
level. 

 

21/8 Counter Fraud Progress Report  

 Mrs Croft presented the item. 

 A virtual Fraud Awareness month was held during in November.  

 E-learning fraud awareness training module for staff working with Personal 
Health Budgets had been issued. 

 The Counter Fraud Specialist was progressing a shared procurement fraud risk 
assessment exercise across the South Yorkshire and Bassetlaw CCGs. 

 A variety of fraud alerts, prevention notices and briefings had been issued to 
highlight current threats. 

 360 Assurance continue to develop and issue regular national briefings as part of 
their role with the NHS Counter Fraud Managers Group. 
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SESSION C : QUALITY  

21/9 RDaSH Quality Report  

 Mrs Hall agreed to take any questions on the report and answer them outside the 
meeting. 

Mrs Twell asked that the report addressed a requirement for improvement for safety 
and was there an overall plan for addressing that?  

Mr Barber felt that general views on the report would be very helpful. 

Mrs Hall would let members know the answers to the questions. 

 

 

 

 

CH 

SESSION D: INTERNAL AUDIT AND GOVERNANCE  

21/10 Internal Audit Progress Report  

 Mrs Meats presented the item. 

Since the last meeting two final reports had been issued: 

 Integrity of the General Ledger; Financial Reporting and Budgetary Control: 

substantial assurance 

 Conflicts of Interest: significant assurance  

Work would be completed during quarter four on the Data and Security Protection 
Toolkit and significant work would be undertaken before the end of the financial year. 

The Head of Audit Opinion was progressing to stage two; looking at GBAF, how 
Covid risks were being managed and the EU exit. 

A survey was sent out yesterday to all Governing Body members which was 
designed to help Audit understand the views of the effectiveness of governance and 
risk management arrangements, which would support Audit in forming their Head of 
Internal Audit opinion assessment. 

In respect of the follow up of actions, it was noted that the action tracker would be 
updated to reflect that update of the AQuA Terms of Reference had been completed 
and were being presented to the January Governing Body meeting. 

There was a long standing, outstanding action from March 2019 in respect of ICP 
governance. It was noted that the action had not yet been fully implemented due to 
changes with the Place Boards. Another update was to be sought on progress. 

 

Governance 

21/11 Integrated Risk Management Framework and Timescale  

 

Mrs Nutbrown presented the item. 

The policy procedure had been updated, and GBAF was a complete re-write.  The 
Process for GBAF was robust and the template was agreed last year after approval 
from OE.     

As far as the policy was concerned it was here for approval and would go through 
Governing Body next week.  The timescale document was for information. 

Mrs Nutbrown added that she would be happy to discuss the GBAF and risk 
management framework outside the meeting or bring back next month. 

AQuA supported the policy for Governing Body endorsement and notes that internal 
audit would be reviewing the document as part of their Stage Two Head of Internal 
Audit Opinion work. 
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SESSION E: FOR INFORMATION 

21/12 Serious Incident Committee Minutes 18 November 2020  

 Dr Page presented the item. 

TRFT had a backlog of reports but extra meetings had been arranged to get through 
them.  TRFT were still having difficulties due to the workload in the hospital 

RDaSH incidents were mainly suicides and self-harm.  Dr Barmade had been 
involved with the senior clinicians and had been meeting with them.   

 

SESSION F: ADMINISTRATION 

21/13 Other Business  

 No other items for discussion  

21/14 Issues for Escalation to Governing Body  

 Mr Barber added that he would report back to Governing Body that AQuA were 
taking assurance and had confidence in the financial position and the ability meet our 
financial targets this year. 

 

21/15 Forward Planner (for information)  

 Annual accounts progress report to the next meeting from Mr Jones.  

21/16 Next Meeting  

9 February 2021 at 9.00am via Zoom. 

 

 
 


