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NHS Rotherham Clinical Commissioning Group 

Clinical Commissioning Group Governing Body -  3 March 2021  
2021/22 Financial Planning Update   

 
Lead Executive: Wendy Allott, Chief Finance Officer  
Lead Officer: Joanne Sarsby, Head of Financial Management  
Lead GP: Jason Page 
 
Purpose:  
To update members on the 2021/22 financial plan.  
Background: 
 
Financial planning for 2021/22 has been deferred.  
 
At the time of writing (based on NHSE/I briefing held 21Jan) the following is indicated   
- Discussions between Treasury and Government regarding Quarter 1 being unlikely 

to conclude before mid/late February  
- Planning guidance being out late March or, more likely, early April.  
- Looking to put in place arrangements for Quarter 1 2021/22 along the lines of the 

month 7-12 financial arrangements currently in place. 

No further detail is available at this stage. A further NHSE/I briefing scheduled 24 Feb. 
 
Planning for quarters 2 to 4 (July 2021–March 2022) is now expected to take place 
during the first quarter of 2021. Further guidance on this is awaited.  
 
As previously advised, correspondence from NHSE/I date 23 December 2020  outlined 
the following key features of the 2021/22 financial framework;   
• Revenue funding will be distributed at system level, continuing the approach 

introduced this year. These system revenue envelopes will be consistent with the 
LTP financial settlement. They will be based on the published CCG allocation and 
the organisational Financial Recovery Fund each system would have been 
allocated in 2021/22. There will be additional funding to offset some of the efficiency 
and financial improvements that systems were unable to make in 2020/21.  

• Systems will need to calculate baseline contract values to align with these financial 
envelopes so there is a clear view of baseline financial flows. Our planning 
guidance will suggest that these should be based on 2019/20 outturn contract 
values adjusted for non-recurrent items, 2020/21 funding growth and service 
changes, not on the nationally-set 2020/21 block contracts.  

• Systems and organisations should start to develop plans for how Covid-19 costs 
can be reduced and eliminated once we start to exit the pandemic.  

• System capital envelopes will also be allocated based on a similar national quantum 
and using a similar distributional methodology to that introduced for 2020/21 capital 
planning.  

 
Final guidance is required before these features are confirmed.    
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Analysis of key issues and of risks 
Governing Body are required to approve the financial plan prior to the start of the 
financial year, this would ordinarily occur via its ordinary governing body meetings.  
 
For the reasons outlined above, we are currently not in a position to calculate a 
2021/22 financial plan. We are therefore unable to present a plan for approval at the 
last remaining ordinary governing body meeting of the financial year.  
 
We expect to receive further instruction regarding the financial regime to be in 
operation for at least the first quarter of 2021/22, before the 1 April 2021; at which point 
we expect to have to work at pace to construct a Quarter 1 (as a minimum) financial 
plan.  
 
The plan will need to come back to Governing Body either for information (if the 
financial framework is fully nationally mandated) or for decision (if more discretionary)  
 
This will need to be outside of the normal governing body meeting schedule, and 
therefore governing body are asked to consider a process for handling this and 
approving any plan as required. Governing Body may wish to consider putting in place 
a similar arrangement to that used for approving the month 7-12 plan this year.  
 
Patient, Public and Stakeholder Involvement: 
N/A 
Equality Impact: 
N/A 
Financial Implications: 
Not known / unquantifiable without final guidance being issued.    
A prior paper Governing Body January 2021 confidential session outlined potential draft plan 
scenarios based a range of assumptions and partial guidance 
Human Resource Implications: 
N/A 
Procurement Advice: 
N/A 
Data Protection Impact Assessment: 
N/A 
Approval history: 
Prior paper Governing Body January 2021 confidential session  
Recommendations: 
Governing Body Members are asked to:  

• Note the update, note the likely timeframes for receiving formal guidance and 
the pace at which the financial plan will subsequently need to be constructed, 
approved and enacted.   

• Advise what process members wish to put in place between now and the end of 
March to receive further updates and to approve the financial plan prior to the 
start of the financial year, bearing in mind this will need to happen outside of 
scheduled governing body meetings.    

• Note that further updates and presentations of the 2021/22 plan will be brought 
as appropriate 

Paper is for Approval / Noting / Discussion / Advice   
 


