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Introduction 

 
The scheme was a joint initiative by NHS Rotherham Clinical Commissioning Group and 
Rotherham Metropolitan Borough Council to fund local voluntary and community sector initiatives 
aimed at men.   
 
The aim was to support activities for men planned by local men themselves, with a focus on 
improving men’s mental health and reducing social isolation, with funding secured from NHS 
England Suicide-prevention monies via the South Yorkshire and Bassetlaw Integrated Care 
System. 
 
 
 
 
 
Councillor David Roche, Chair of Rotherham’s Health and Wellbeing Board 
 
‘As chair of the Health and Wellbeing Board, suicide is one of our top  

priorities. This year we have made one of our priorities loneliness, the two 

are very, very closely linked. Men are less likely to form a wide network of 

friends and thus more likely to become lonely and in turn this can lead to 

mental health problems. We need to give men the opportunity to talk, listen and care. It was 

a real privilege to read the applications bursting with commitment, enthusiasm and care. 

The impact of the awards are shown clearly in the evaluations back from round 1. 

This has been a real success story.’ 

 
 
 
 
Russell Brynes; RCCG GP lead for Mental Health  up to September 2019 

 
‘As a GP in Rotherham, I see all the time the devastating impact on men 

when mental health problems are not addressed in a timely manner.  Men 

are less likely to come forward and ask for help when they need it; we need 

to work together to raise awareness, to make it OK to talk, and to give men 

the space to talk.  It’s been absolutely amazing to see the variety of projects 

that have been delivered to do just this; and to see the creativity and 

commitment from such a wide range of organisations. Even more amazing has been the 

difference that these small amounts of funding, and small projects have actually made’ 
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Aims and preparation 
 

Suicide prevention is a priority within Rotherham, and organisations including local NHS services, 
Rotherham Metropolitan Borough Council, South Yorkshire Police, voluntary and community 
organisations are working together through a local group to prevent deaths by suicide. We know 
from local data that men are at a higher risk of suicide; three quarters of the deaths by suicide are 
male. 
 
Funding was available as a one off grant until March 2019 and prioritised men aged over 18 from 
the communities with the highest suicide rates; these are: Rotherham East; Rotherham West; 
Boston Castle; Wingfield; Maltby; Aston & Woodsetts.  Grants could range from £500 to £3,000. 
 
 
The criteria for funding included: 
 

 targeted activity in line with the Rotherham Suicide Prevention Action Plan, based on research 
that is known to be effective 
 

 developing social activities for men planned and organised by local men themselves 
 

 developing opportunities to bring men together to raise the importance of men’s mental health 
   

 developing activities which link with Rotherham’s Five Ways to Wellbeing campaign: 
www.rotherham.gov.uk/health 
 

 providing outreach work with targeted communities to reduce social isolation for men with 
higher risk of suicide in areas of need (areas with fewer activities for socially isolated men).  
 

 supporting engagement and empowerment of local men 
 

 encouraging/promoting access to  local services that reduce the risk of suicide 
 

 capacity building to help emerging groups develop  
 

 use of new technologies and innovative ways of connecting with socially isolated men. 
 
 
Initial notice of the process was sent out late December, and the scheme was promoted 
throughout January 2019.  
 
The information was sent out through a variety of contacts; these included  a wide range of local 
voluntary and community organisations.  In particular, Rotherham Healthwatch, REMA and 
Voluntary Action Rotherham  were asked to further circulate and disseminate the information via 
their extensive circulation systems and contact lists. 
 
In addition, the scheme was further promoted by RMBC Neighbourhoods staff, effectively reaching  
geographical communities that  NHS bodies do not easily  and routinely contact.  

http://www.rotherham.gov.uk/health
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The deadline for receipt of applications was 15 
February 2019.  
The grants panel met the week of Feb 18th 2019. 
The panel was made up of the following: 
 

 Elected member from RMBC  
 

 RCCG (NHS) Mental Health Commissioning 
Manager 
 

 RCCG (NHS) Engagement Manager 
 

 RMBC Public Health representative 
 

 Public/patient representative 
 

 
 
 
Eligible organisations included community groups, 
not for profit organisations and organisations with 
an annual income of less than £250,000 per year. 
 
The following exclusion criteria were in place: 
 

 Applications from individuals, businesses, or statutory bodies such as schools and parish 
councils 
 

 Contributions to general running costs 
 

 Activities that promote religious and/or political beliefs  
 

 Currently commissioned services that may be making a loss or have an operational shortfall 
 

 Organisations that make a profit 
 

 Work and activity that has already taken place 
 
All successful grant recipients had to agree to report back on their grant and stated outcomes 
within 6 months of receipt.  
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Successful Organisations 
 

Organisation Project Amount Activity  

Kindness & 
Wellbeing CIC 

Man-made -  Yoga 
and mindfulness 
for men 

£3,000 4 x 10 week introductory courses for 20 
people. Aim to increase confidence and 
encourage participants to join mixed 
groups. 

Rotherham MCVC Veterans ‘It’s OK 
not to be OK’ 

£3000 Presentations around 5 Ways to 
Wellbeing and group activities for up to 
50 people 

Mowbray 
Volunteers and 
New Arrivals 
Community Group 

Rotherham 
Flourish 

£2030 Weekly creative writing and poetry groups 
for 15 people per session 

Buddies – Leaving 
Despair 

£970 Weekly meetings, social activities and 
volunteering opportunities for 15 people 
per session 

The Friends of 
Gillian Banks 

Musical 
Expressions 

£3,000 Provide music making sessions, 
discussions and meetings 

Kimberworth Park 
Community 
Partnership 

Men in Sheds £1010 Provision of equipment and off site 
activities. 

Artful Make It 
Happen 

We Can Make It – 
Dad and Lad’s 

£2702 Open access targeted workshops for 100 
people.  

Food Aware CIC Soil to Plate £2940 Gardening project for Day Care Centre 
and local community. 10 to 15 people 

Shiloh Rotherham Suicide Prevention 
Support Group 

£1270 2 x 6 week activity programme with 8 
places on each. 2 hour sessions of 
practical tasks on a canal barge and 
facilitated wellbeing group session. 

Healthwatch Men Activity 
Talking Together 

£3,000 Weekly activity sessions at Rotherham 
Titans Rugby Club 

Tassibee IT Group £2700 2 x 2 hour, 5 week courses with 5 to 8 
places on each.  

Fisherman’s 
Friends 

 £2,000 Equipment and licences to provide 
weekly fishing sessions for 20 people. 

Manvers Bees Men’s Group £2930 Provide community apiary/garden for 
regular drop in sessions and community 
workshops for up to 25 men. 

  £30,552.00  
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Evaluation 
 

The process 
Successful applicants received reminders over the summer; with a simple form to complete. In 
addition, applicants could respond in other ways, and were invited to share quotes and images to 
demonstrate activity. 
One organisation asked for an extension, they had experienced barriers in setting up the project, 
but hoped to mitigate these in the near future.  This project will now be evaluated alongside the 
round 2 grants. 
All applicants felt that the process had been proportionate to the funding; the forms and paperwork 
straightforward, and the communication with the CCG had been good. 

‘The process is quick and efficient and the staff very supportive.  It works fine’ 
‘I found the process straightforward, common sense, and very user friendly’ 

‘The application process was refreshingly simple and appropriate to the level of grant.’ 
‘Project planning was also helped by having the grant paid upfront’ 
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The reach 
Some of the projects had focused on a small number of men (i.e. around 5-10); working with them 
closely and on an individual basis.  Others had a much wider, but looser reach, and were more 
focused on raising awareness and starting conversations on a subject that had previously been 
taboo. 
 
Across all the projects, approximately 180 men have had direct contact and accessed the different 
schemes so far, though a number have been able to extend activity into the autumn, therefore this 
number will increase.  Several of the organisations were very active on social media, and were 
able to report contacts and reach into the hundreds. 
 

The feedback 
One organisation chose to produce a display poetry and art, which we were invited to, and which 
has subsequently toured local libraries. 
 
We also received video clips, and many photographs. 
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The activity 
All the projects used activity of different sorts as a backdrop for mental health work and 
conversations, some of these were more direct than others, and all were very different.  Some 
projects were very focused on engaging a small number of vulnerable people in displacement or 
therapeutic activity; others used activity as an opening for challenging discussions that would not 
have taken place previously. Many of the projects also linked with other organisations across 
Rotherham, and made excellent use of local facilities 
 
‘We ran walking groups each Monday afternoon; we held training sessions on the use of palm tops on a Wednesday 
afternoon (palm tops purchased from a Lottery Community fund).  At each weekly drop-in, we have had small group 

sessions leading to a much better and brighter awareness of MH and how to conduct self-help first aid.’ 

 
‘We chartered a barge and crew from Swinton lock …. One group of 8 men started in May and a second group have 

started in September….. to merge a non-clinical activity with a mental health support group where participants would 

be encouraged to talk and learn about mental health whist learning about all aspects of crewing a barge.’ 

‘Each volunteer assisted the co-ordinator in setting up the fund-raising market stall providing subsidised 5-a-day to the 
local community promoting health eating and encouraging people to try new healthy and tasty fruit, veg and salad 
treats. In addition, each male volunteer 

chose a 5-a-day product to grow by 
themselves in the poly-tunnel. 

 
‘During the course, participants learned 

about different ways of storytelling (creative 
writing, poetry, music, painting etc.) and how 

it could help them express and transform 
hard to explain experiences and stories.  
The process of creating art, specifically 
poetry, as a way of communication with 
outside world was something the group 

enjoyed the most.’ 

 
 
 
A flexible approach was vital in some 
instances:- 
‘The men were able to drop in and out of the 

sessions as and when their personal 
circumstances or lifestyle dictated.’ 
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The difference made 
A number of the groups were able to give us amazing reflections on the difference the activity had 
made; 
 

‘The difference can be seen by the way in which we have changed the outlook of so many veterans and 
their families.  It can be characterised by the whole group being more confident around MH fitness, much 
more physically active, have engaged in learning activity, community improvement work and a previously 

generally dormant care for fellow servicemen have all been evident.  We have understood that the first step 
to getting and feeling better is to share a problem; we are alert for the signs of those who may been feeling 

low.’ 
 

‘We have had some comedy, done some stuff together, had a hug and shed the odd tear and 
realised that is also OK.’ 

 
‘The men have reported how useful the sessions have been and engaging to give them confidence and 

self-respect, friendships and companionship. Learning as well as enjoyment and they feel Rotherham lacks 
this type of activity to engage just men. The sessions have seen changes in the men attending including 
physical appearances as well as mental health symptoms   Loneliness and engaging in conversation has 

definitely changed the lives of the men attending.’ 
 

‘It has been possible to observe noticeable increases in confidence (which is shown by the number of men 
who now feel they could attend a mixed group). I believe they have felt mutually supported, and have 

openly discussed issues such as work stress and depression.’ 
 
‘As the facilitator, I can certainly report a huge improvement in the men’s confidence, general wellbeing and 
demeanour. In addition, they have not only experienced improvement in their personal mental health but 
they have developed and display concern for each other. I feel that this is because after sharing and talking 
to each other they realise that they are all “in the same boat” and have developed something of a group 
identity’.  
 

 “Eyup pal how’s things, can’t make it today as I’m working away – just to let u know I’ve had such a 
positive week, talking to family now & they’re helping me. Done 5 days’ work the first in 2 years! Feels like 
I’m a step closer to the switch – tell the lads I’m thinking about them and I hope they’ve had a brilliant week 

like I have. Thanks mate.” 
                                                    

 “At the weekend I went on my own to a wedding on my own 
and before coming to the group that just wouldn’t have 

happened – I barely left house even for shopping!” 
 
 
 “I came to the first meeting with apprehension & did not know 

what to expect. After a while I found myself talking and 
explaining things I have never told to anyone before. The 
group has proved to be a stable thing for me and I’ve met 

some brilliant people – long shall it continue. This is helping 
me cope through the week.” 

                                                                                                               
 
‘By encouraging social interaction with the members we have 

seen friendships blossom between members and risks of 
social isolation decrease.’ 

 
‘Two of the attendees took up positions with local 

organisations on a voluntary basis, they used the session to 
submit their application.’ 

 
‘The findings have helped us to evidence that our operational 
goals in assisting our guests beyond general housing support 
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such as addictions, mental health, education, employment opportunities and life skills go hand in hand in 
maintaining or securing a property. We will be seeking to incorporate elements of support in all these areas 
in future funding bids and grants. Our main learnings are that the guests accessing Shiloh are much more 

open to group work and peer support than we initially assumed.  Our guests have indicated a genuine 
desire to talk about their mental health in groups.’ 

 
‘To quote a couple of our male volunteers “I can’t wait for next Wednesday” and “I feel so at home here” 

and “Can I volunteer more often?” “What are we doing next??!” and much more!’ 
 
‘For some members of the group, it was the first time they could openly mention the word suicide and even 

talk about their previous attempts.’ 
 
‘The course helped build a community for participants and provide a safe and friendly space for meaningful 

connection which continued after the course’ 
 

‘If groups like flourish had been about at the point I really needed it I wouldn't be in the position I am now.’ 
 

‘This course has helped me to express through poetry a positivity and resilience in the face of difficulty, and 
for that I am truly grateful.’ 

 
‘Thank you for this course. I now have a passion for reading and writing’. 
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What next? 
Several of the groups told us that they were looking at fundraising and other funding bids to 
continue their activity, but for many groups, funding activity remains a key concern. 
 

‘on the last week one of the men said he had another 3 men who would like to participate if we 
were to continue.’ 

 
‘During the course new people who had heard about us wanted to join but because of the lack of 

space we had to reject them, unfortunately.’ 
 

‘We already have a waiting list for another men’s course which means there is definitely a demand 
for such courses and with more support and funding we can reach out to more vulnerable 

individuals in Rotherham.’  
 

‘We would like to (continue) but the clients couldn’t pay enough to pay the tutors on a weekly basis 
so without further funding, unfortunately we will lose the clients.’ 

 
 

‘To continue to offer this course for free we need to generate fundraising from the men who attend 

the group, and seek further funding. The fact that this project has been free has been a big factor 

in its success.’ 

‘We intend to carry the group on – our main barriers are in raising sufficient funding and finding 

suitable volunteers to help run it.’ 

‘We would really like to continue with this programme, the men had requested an extension and 

were in the process of discussing set up a small group of their own’. 
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Lessons Learnt, and changes for grants round 2 –August – October 2019 
 
Several simple changes were made to round 2 as follows:- 
 

 There were practical problems with the grants form in a table format, and how this worked 
on different IT systems; this was amended for round 2. 
 

 It was made clear that any applications would receive an acknowledgment when received 
by the CCG; if this did not happen; applicants were asked to chase this; in order to ensure 
that no applications were overlooked, went astray or into ‘junk’ folders. 
 

 The restriction on organisation turnover/size was removed, as it was difficult to evidence 
without requesting bank accounts. 
 

 The makeup of the grant panel was changed, to ensure that one member of CCG staff was 
able to act as contact and advisor, and would not then vote on the panel.  RCCG lay 
member was also added 
to the panel. 
 

 A small amount of 
continuation funding was 
made available to round 
1 applicants, to help 
support the move to 
sustainability; this also 
reflects a comment made 
by one of the applicants, 
and the issues several 
raised with regard to 
ongoing funding. 
 

 Dedicated administrative 
support was identified, to 
help ensure effective  
recording. 
 

 The process for issuing 
successful grants was 
streamlined and 
simplified. 
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Supporting men’s mental health - small grants scheme  -Guidance 

 
If you have a good idea and not sure your group qualifies or would like to discuss your ideas with 
someone, please give Helen Wyatt a call on 01709 302042 or email helen.wyatt6@nhs.net 
 
The deadline for applications is: Friday 15th February, 12 noon 
 
Aim of the programme  
 
NHS Rotherham Clinical Commissioning Group and Rotherham Council are working in partnership 
to fund local voluntary and community sector initiatives aimed at men.  We want to support 
activities for men planned by local men themselves, with a focus on improving men’s mental 
health and reducing social isolation. 
 
Suicide prevention is a priority within Rotherham, and organisations including local NHS services, 
Rotherham Council, South Yorkshire Police, voluntary and community organisations are working 
together through a local group to prevent deaths by suicide. We now want to work closely with 
community groups to fund activity at a very local level. We know from local data that men are at a 
higher risk of suicide; three quarters of the deaths by suicide are male. 
 
Currently the funding is only available as a one off grant until March 2019, there is no 
guarantee that any similar funding will be available in the future. 
 
The funding will be prioritised to men over age 18, from the communities with the highest suicide 
rates; these are:- 
Rotherham East; Rotherham West; Boston Castle; Wingfield; Maltby; Aston & Woodsetts. 
If we don’t get many applications from these areas, we will consider applications from 
other places.  However, all bids MUST target Rotherham men. 
 
These are the type of activities we will fund 

 Targeted activity in line with the Rotherham Suicide Prevention Action Plan, based on 
research that is known to be effective 

 Developing social activities for men planned and organised by local men themselves 

 Developing opportunities to bring men together to raise the importance of men’s mental 
health   

 Developing activities which link with Rotherham’s Five Ways to Wellbeing campaign: 
www.rotherham.gov.uk/health 

 Providing outreach work with targeted communities to reduce social isolation for men with 
higher risk of suicide in areas of need (areas with fewer activities for socially isolated men.)  

 Supporting engagement and empowerment of local men 

 Encouraging/promoting access to  local services that reduce the risk of suicide 

 Capacity building to help emerging groups develop  

 Use of new technologies and innovative ways of connecting with socially isolated men. 
 

How to Apply 
The form is attached to the email and is on Rotherham Clinical Commissioning Groups website. 
http://www.rotherhamccg.nhs.uk/small-grants-scheme.htm 

mailto:helen.wyatt6@nhs.net
http://www.rotherham.gov.uk/health
http://www.rotherhamccg.nhs.uk/small-grants-scheme.htm
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Please call or email as above for a paper version 
 
How much can we ask for, and when do we have to spend it?  
Grants can range from £500 to £3,000. 
You should be able to start the activity immediately. 
 
When are decisions made and when would we get our funding? 

 Initial notice of the process will be sent out late December, and the scheme will be 
promoted throughout January 2019 

 All applications should be received by midday, Friday 15th Feb 2019  

 The grants panel will meet the week of Feb 18th 2019 

 Arrangements will be made to release the funding as soon as possible after the panel has 
met and agreed on successful applications 

 
Who decides? 
The panel will be made up of the following 

 Elected member from RMBC 

 RMBC Public Health representative 

 RCCG (NHS) Mental Health Commissioning Manager 

 RCCG (NHS) Engagement Manager 

 Two public representatives  
 
The panel will follow a set process to assess and score the grant applications to ensure that the 
process is fair, open and transparent.  Any conflicts of interest must be declared and will be 
managed by the panel. 
 
Will you only fund registered charities? 
No, the following organisations can all apply 

 Community groups  

 Not for profit organisations 

 Organisations with an annual income of less than £250,000 per year 
 
However, we will need to see that the group is active and meeting, and that its aims fit with those 
of the NHS. We will need to see your latest terms of reference or constitution, and your group will 
need to have a bank account in the name of the organisation, needing at least two signatures. 
This should also show your management or committee members, there should be at least three 
people involved. 
 
Please confirm that your group organisation meets the following criteria to qualify for a 
grant: 

 Be a faith, voluntary or community group (not a statutory organisation) 

 Have your own constitution and/or governing document 

 Have your own bank account in the name of the organisation/group with at least 2 
signatories 

 Be willing to keep accounts of how you spend the grant and provide a report 

 Have relevant insurance in place (if this applies) 

 Be able to start the activity or service immediately 
And ideally….. 

 Tell us how local men will be involved in planning and organising the project 

 Tell us how the planned project will offer something new that hasn’t been available 
before 
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What the grants will not fund 

 Applications from individuals, businesses, or statutory bodies such as schools and parish 
councils 

 Contributions to general running costs.  However we may consider exceptional 
circumstances:- 

o if the group is a men’s group focusing on mental health issues,  
o and you can show that you will use the funding to change the way you are working to 

ensure sustainability in the future  

 Activities that promote religious and/or political beliefs  

 Currently commissioned services that may be making a loss or have an operational shortfall 

 Organisations that make a profit 

 Work and activity that has already taken place 
 
What are the monitoring requirements?  
All successful grant recipients will be asked to report back on their grant and stated outcomes. We 
will ask for the following:- 

 A simple report  in September 2019;  this will check on the number of people your activity 
has reached, and what has changed 

 We may ask for copies of receipts, invoices or other proof of expenditure – please keep 
accurate records during the project and for at least a year afterwards.  

 We will send a link to the monitoring forms by email shortly once a grant has been awarded 
 

You may also find other sources of funding useful – please see the small grants information on the 
VAR website for Building Stronger Communities:   
 https://www.varotherham.org.uk/news/rmbc-building-stronger-communities-small-grants/ 
 
If you have a good idea and not sure your group qualifies / want to discuss with someone, please 
give Helen a call on 01709 302042. 
 
 
 

 
 
 

 
 
 
 

 
 
 

 
 

  

https://www.varotherham.org.uk/news/rmbc-building-stronger-communities-small-grants/
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Men’s Mental Health  -  Small Grant  Scheme  -Application Form 
Group Details 

Group information 

Name of organisation or 
group: 
 

 

Type of organisation  - 
delete those that don’t apply 

Non-Profit        Y/N 
Community interest group   Y/N 
Registered Charity    Y/N 
Other   ___________________________ 

Tell us briefly what your 
organisation does.     
 

How often you meet, your aims and main activity, etc 
 
 

When did your group/ 
organisation start? 

 

Do you have the following? 
 

-Constitution/ Terms of 
reference  
- Public Liability Insurance 
- Keeping vulnerable people 
safe (Safeguarding process 
and/or training) 
  

Please attach a copy or send a link 

Do you have any of these- 
Website, social media account 
(ie Twitter or Facebook) 
 

Please share any links 

Bank details 
Bank name, address and 
account details. 
 

The bank account should be in the name of the organisation 
and have at least two people signing cheques 

Any other relevant 
information you would like 
to tell us about your 
organisation 

 
 
 
 

Contact Information 

Name of main contact for 
the organisation 

 

Role in organisation   

Telephone  

E-mail  

Address and postcode 
 

 

Please supply names of two 
referees  
 

This should be people who know and can comment on the 
work your group does 
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Project Details 

Project Title: 
 

 

Project Description – please 
provide us with the 
background to your project.  
 
 
 

You might want to consider these questions – please keep 
your reply to 500 words or less. 
 
-What need is there and how will it address this? 
-How have you involved local men in developing your ideas? 
-What difference do you hope to make? 
-How will you work with the local community? 
-Is this a one off piece of work or will it continue after the 
funding? 
 
 

What experience does your 
group have of working with 
men in this area and how 
will you use this 
experience? 
 

 

When will the project 
begin/finish? 

Start Date: End Date: 

How much funding will you 
be requesting? 

£ 

Have you received any 
funding from other sources? 

Yes  / No 
If yes describe 

Total cost of the project?  £ 

Breakdown of what the 
funding will be spent on: 

How the money will be spent Amount 

  

  

  

  

  

When will the money be 
spent by? 

 

How will the money benefit 
your organisation? 

 
 

Who will benefit from the 
project? 
 

How many people, and how will they benefit? 
 

How will you promote the 
project? 

 
 
 

How will you evaluate your 
project? Please give us 
examples. 

 

Please return this form to  
Helen Wyatt, Patient and Public Engagement Manager Rotherham CCG,  Oak House, 
Moorhead Way 
Bramley, Rotherham S66 1YY  helen.wyatt6@nhs.net 01709 302042 
 

mailto:helen.wyatt6@nhs.net
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