
Learning Disability  Assessment and Treatment Unit (ATU) and Community Investment  Consultation – 
Report and outcomes summary 

 
This report summarises the approach taken to the public consultation process, the issues raised during the 
consultation period and what the CCG will do as a result. 
 
Why did we consult? 
A review of the ATU service by Attain highlighted a number of quality and safety concerns.  Where possible these 
were addressed immediately, however some issues could not be resolved. Also, the low levels of bed use mean that 
Rotherham pays more for this service than other areas do, meaning locally the value for taxpayers money is low.  
This meant that we had to look at whether the service at Rhymers Court was really viable, and if there were ways 
that services could be provided differently. 
 
In addition, at this point, members of the Rotherham Learning Disability Partnership Board Health Sub-group and a 
group of self-advocates visited both Rhymer’s Court and Sapphire Lodge, raising several concerns, which were dealt 
with by RDaSH and addressed in the public document.  The visitors were also concerned about the style of the staff 
uniforms on Sapphire Lodge; leading to an immediate review of this by RDaSH. 
 
The ATU review report and the subsequent review of the health community service provision identified 3 options.  
During the development of the public consultation documentation, the CCG decided to remove the option of 
continuing with the Rhymer’s Court ATU service.  This was because there were quality and safety concerns that 
could not be addressed in the Rhymers Court building.  Also the high cost of the service gave no potential to invest 
into local community health services for people with Learning Disabilities. 
 
What were the issues? 
Over the last 18 months the CCG has reduced the number of beds that it has commissioned from Rhymer’s Court, 
initially from 8 beds to 5 beds in July 2013, and then more recently down to 3 beds. The initial reduction to 5 beds 
was based upon analysis of bed utilisation across the past few years; the further reduction to 3 beds is as a result of 
the safety concerns raised as part of the review of the ATU service.  During this time, there have also been a number 
of admissions to Swallownest Court, with the decision based upon the clinical presentation and needs of the 
individual.   At no time has anyone requiring an ATU admission been refused a bed, and there have been significant 
periods of time when there have been a number of vacant beds. During the consultation period, there was only 1 
inpatient currently in the ATU service at Rhymer’s Court.  
 
The investment into the LD community health services will provide a greater resource for the LD population of 
Rotherham, with the staff being able to respond more readily to signs of deterioration, increasing support to 
individuals and their carers to reduce the need to consider the need for an ATU admission.  Should an admission be 
required, the Rotherham community LD health team will be able to in-reach to Sapphire Lodge and support earlier 
discharge back home as appropriate to their clinical presentation 
 
What happened during the consultation? 
A document was developed to support a period of formal public consultation from 27th June to 31st July.  It was 
launched at Rotherham’s Learning Disability Partnership Board on 27th June, and was supported by several events 
across the borough, an easy read version, and the publication of the document on the CCG’s website, with the 
opportunity to give feedback online, by post, on paper and at the events.  
The options consulted on were: 

 3 dedicated ATU beds for Rotherham on Sapphire Lodge in Doncaster and an enhanced Rotherham 
community LD service 

 3 ATU beds on Sapphire Lodge, an enhanced Rotherham community LD service plus 1 bed available at 
Swallownest Lodge with LD in-reach support as required  
 

The public were also asked for their views and opinions about how to best use the investment into community 
services, and as to what aspects of the service they would prefer to see developed. 
 
 
 
 



Barriers and learning 
 
Unfortunately the consultation ran at the same time as the RMBC consultation on cuts to services, leading to some 
confusion, and raised anxieties.  This also probably reflects some high attendance levels and the emotional content 
of some of the responses.  
 
One of the greatest challenges was explaining the ATU service, a number of people assumed it referred to all 
inpatient care, or all assessments.  Therefore, iterative changes were made during the consultation period, to better 
explain the service and issues. 
 
What people told us? 
 
During the consultation events, all comments and responses were captured on flipcharts so that the audience could 
be assured that their views and opinions were heard and captured correctly.  These were then summarised in a 
feedback documents after each event, and subsequently added to the CCG website page relating to the public 
consultation.  The key themes were raised throughout the events and the responses offered are summarised below: 
 

 Travelling to Doncaster to visit people will be harder – the CCG and RDaSH will look at this and support 
people where needed 

 Is the investment into Rotherham community LD health services short term?  – this will be recurrent, and the 
changes reviewed regularly, involving service users and carers  

 Community support needs to be responsive and delivered by trained, consistent staff - the enhancements to 
the community teams should support this and provide more access and flexibility 

 Carers stated that support should be available 24/7 – the CCG and RDaSH will look at carer support 

 Carers who had visited Sapphire Lodge previously wanted assurance that their views and concerns had been 
heard and responded to –  RDaSH have consulted on uniforms, and have looked at making the unit more 
welcoming, and offered return visits.  

 Changes to admission criteria–there would be no changes to the admission criteria for people needing an 
ATU admission 

 Would 3 ATU beds would be sufficient? – the figure of three beds was based on previous years admissions. If 
the 3 ATU beds were occupied, anyone else needing a bed would still be supported; no-one needing to be 
admitted has ever been turned away, and this would not change.  

 Impact on staff at Rhymer’s Court –all staff will be supported to seek suitable alternative employment 
options, some of which may be in the new posts developed as part of the community services developments 

 The introduction of an Acute Liaison role and peer support for Learning Disabilities was welcomed 
 
Most of these issues were raised by carers at the public events, with only four comments received online, and a 
small number of responses from self-advocates.  The response were mainly in favour of the proposed changes, with 
some being “uncertain” as they did not understand what the ATU component of the service was compared to 
“assessment and treatment” that they may receive from their GP or in A&E. Information was also targeted at the 
BME community but no feedback received. 
 
In addition, a response was received from Rotherham MBC, highlighting the ongoing need to work together to 
provide integrated health and care services for people with a learning disability 
 
What the CCG will do 
 
The CCG is now implementing the changes, the Unit has moved to Sapphire Lodge in Doncaster and a bed will also 
be provided for people with a learning disability at Swallownest Court if, required.  Money is also being put into 
community services so that people don’t need to use the unit. 
 
The CCG and RDaSH are still working on three issues:- 
 

- Transport support to carers of people who are being cared for at Sapphire Lodge 
- Changes to people’s jobs and making sure that health and social care work well together; keeping services 

integrated. 



- The cost of the unit and community services 
We will continue to involve carers and service users in the developments and in the reviews due in March 2015 and 
then again in January 2016.  
 
The outcomes have been reported to the Learning Disability Partnership Board (Oct 2014) 
 

 
November 2014 

  



Additional feedback 
 
Consultation on uniforms at Sapphire lodge 

- People who have used our service and their family would like for staff to be identifiable, but would like them 
to wear clothing that is ‘clinical’ and less formal.  

- The staff team would prefer to retain an ‘identity’, but didn’t want to continue to wear tunics  
- No one wanted staff to wear ordinary clothing  
- People liked the RDaSH logo to be clear and easily seen 

 
Samples being organised and final decisions made, shared with people, new uniform launch early in 2015 
Parent/Carer  visit to Sapphire Lodge  19/11/20104 
Positive points noted –accessible visitors room with garden space, and meeting room on site  
Issues raise being addressed -  a welcome pack for families, explaining visiting hours, what the unit would and would 
not do, who was who, telephone numbers and lead nurses etc-  being developed for Sapphire Lodge.  
 
“If anything I found the ATU in Doncaster to be more homely, fresher in appearance, and more tailored to the needs 
of the individuals needing the service.  As a parent who visited Rhymers court for over a year and someone who 
strongly believed that we needed to keep a facility in Rotherham for Rotherham people I left feeling rather assured 
that actually if the need arose for my daughter she would receive just as good care, if not better at Sapphire Lodge.” 
 
 
 
 
 
 
 
 
 


