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NHS Rotherham Clinical Commissioning Group 

Primary Care Committee - 19th September 2018 

 

IT Strategy Quarterly Progress  Report 
 

Lead Executive: Wendy Allott, Chief Finance Officer 

Lead Officer: Andrew Clayton, Head of Health Informatics  

 

Purpose:  

The IT Strategy Quarterly Progress Report provides the group with an update to the IT objectives 
set out in the 2016-2020 IT Strategy. 

 

Background: 

In 2016 a five year IT Strategy was written to set out the overall goals and objectives to meet the 
needs of the CCG and GP Practices and to develop a plan to achieve them.  

 

Since the IT Strategy has been written, several national papers have been published which set-out 
additional initiatives that require additional IT to support these to be achieved.  These objectives 
have been reviewed against the IT Strategy and have been captured in an IT work programme 
which is also reported within the Quarterly Progress Report. 

 

Since the publication of the IT strategy several of the objectives have successfully completed, these 
are: 

 Delivery of the Emergency Care Centre Solution 

 Availability of patient summary access to Community Pharmacy 

 Connecting GP Practices to the CCG network domain 

 GP IT Training 

 GP2GP transfer of electronic medical records 

 

Due to lack of funding or significant issues with current functionality the initiatives below are not 
being taken forward at this time: 

 GP Trainee Assessment  

 Linking Nursing Home patients with practice IT systems 

 

Eighteen initiatives are showing to be on track with no issues or risks identified.  Eleven initiatives 
have issues and risks reported which have impacted the timescales to deliver, but are not currently 
thought to be high risk. 

 

Analysis of key issues and of risks 

There are three objectives that remain red with significant issues.  These are summarised 

below: 

EMIS & TPP Interoperability  
 
There are two separate initiatives that are being developed to support integration between clinical 
systems, firstly the national development of GP Connect to support integration between Primary 
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Care Systems other systems. System suppliers are still developing the Application Programming 
Interface which allows two systems to talk to each other that allows messages from one system to 
be sent and received by another.  Suppliers are reporting that they are still developing the GP 
connect APIs. 
 
The delivery the direct integration between TPP/EMIS which is a supplier led initiative is 
significantly delayed with issues being reported during the piloting of this functionality.  Although 
work is still being done to progress this, there is limited assurance that the current dates for the 
release of the functionality will be met. 

 

Data Improvement and system optimisation programme 

Primary Care Organisations have a responsibility to ensure that any electronic patient records are 
being properly maintained and held securely.  GP practices are at differing stages in the use of the 
clinical IT system within Rotherham. The quality of data held within these systems is also of varying 
standards. There is a risk that Data Quality standards have declined due to reduced individual 
contact with GP practices as the data quality team have not had sufficient capacity to continue the 
visits to practices due to other work priorities. There is also a risk that the relationship between 
practices and the CCG have deteriorated due to the decline in the amount of engagement the team 
have been able to provide.   
 

Video Consultations 

This initiative isn’t seen as a high priority for practices and there has been resistance to 
engagement, with some practices feeling this has been forced on them and are unable to see the 
benefit of using this technology at this time.    
 
There have been issues with the delivery from Egton who have been supporting the deployment 
across Rotherham practices with reports that the hardware has not been installed at the practice 
and hasn’t necessarily been installed in the most appropriate room.  Practices are also finding that 
due to the software being installed on just one terminal within the practice, this is limiting the ability 
to use the functionality.  There is the ability to have the software installed on any a number of PCs, 
however the CCG have only provided one webcam.  
 
SystmOne users also require an additional monitor as the windows don’t resize correctly to enable 
split screen working which has also impacted the use of the functionality.   
 
The support offered from Egton has been limited and practices have reported further training 

needs.   

Patient, Public and Stakeholder Involvement: 

n/a 

 

Equality Impact: 

n/a 

 

Financial Implications: 

n/a 

 

Human Resource Implications: 

n/a 
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Procurement: 

n/a 

 

Approval history: 

n/a 

 

Recommendations: 

The Group is asked to review the progress report and feedback any comments to the 
Interoperability Group. 

 

 


