
MJOG Usage 
 

Purpose 
 
To evaluate the impact of MJOG and consider the options going forward after receiving an indication 
of the monthly cost of the text messages.  
 
 

Background 
 
After a pilot period, a tele-health solution (MJOG) was approved and the contract (1 year) began in 
February 2017.  CCG officers aimed to improve outcomes for patients by making best use of 
technology, research proved other areas have had some very positive results utilising a tele-health 
tool.  Tele-health has been proven to improve access, DNA rates within General Practice and can 
impact other areas i.e. A&E attends through closer patient management of LTC’s.   
 
MJOG was chosen as it offers a range of tele-health solutions and numerous other tools, it also 
works with both EMIS and SystemOne.  MJOG has been used for call and re-call as well as Flu 
campaigns.  It is estimated that a letter (i.e. inviting for a Flu Jab) costs a practice around 80p, 
including admin time, stamp and stationary.  MJOG can do this with a couple of clicks to thousands 
of patients for a low or even no cost.   
 
Practices have been monitoring some stable Long Term Conditions (LTC) remotely, for example 
Hypertension.  The practice nurse selects some suitable patients with their own blood pressure 
monitor.  These patients can send in their results to the practice to MJOG (via SMS/MMS) and their 
results are automatically recorded and read-coaded.  Automatically generated advice can be sent to 
the patient based on the results they submitted.  There is scope to use this for numerous conditions 
i.e. Asthma, Diabetes etc.   
 
Practices can use MJOG to send appointment reminders; the patients can then cancel appointments 
using their phones (via text or smart message).  The appointments are then automatically freed up in 
their clinical system.  We are receiving around 1,400 cancelled appointments per month, which has 
impacted positively on DNA rates and access.  It is also possible to offer patients appointments via 
SMS/MMS which can be accepted / booked into clinical systems automatically.   
 
There are numerous other tele-health tools available on MJOG and ways that it can be used to 
benefit patients and practices alike are constantly being explored as the practices gain confidence 
using the software.  Practices have reported hugely positive QoF results by using MJOG to gather 
patient information.  There are patient groups such as children with Asthma that are historically 
difficult to manage; it is possible to use MJOG for Peak Flow readings and also the Control Test.   
 
Work has commenced with the Lead Community Nurse, to manage the impact of transferring 
patients from Secondary to Primary Care.  A pilot is being developed to better manage diabetic 
patients using Tele-Health.  Another pilot is also being developed to better manage pregnant 
diabetic patients to improve outcomes in a historically difficult to manage patient group.   Exploring 
using tele-health to evaluate pre-diabetic patients has also commenced and would be the first of this 
nature nationally.   
 
Cancer Screening DNA’s – Rotherham scores poorly compared to its peers regarding Cancer 
Screening DNA’s.  CCG officers have developed templates to be used on MJOG for practices to use, 



once they are notified that a patient has DNA’d.  Again Rotherham is the first regionally to utilise 
technology for this issue and the regional cancer screening group are keen to monitor our progress. 
 
It was difficult to establish the indicative cost implications for MJOG because it was unknown how 
many practices would use the tool, how many patient mobile numbers they had or how they would 
use MJOG.   Due to a technical issue with EE (phone provider), the monthly statements for usage 
only recommenced in July 2017.  The following is a breakdown of cost increase on the IT budget 
since the commencement of MJOG. 
 
The CCG is contractually obliged to pay for the SMS Messages sent by our GP Practices.  There is 
however no cost to send smart messages, the patients need to download a free app.   
 
 

Analysis of Key Issues 
 
How is MJOG being used? 
 

Month No of Practices 
using MJOG 

FFT Messages 
Sent 

Cancelled 
appointments 

April 2017 23 29,795 1,429 

May 2017 24 32,404 1,590 

June 2017 23 30,704 1,348 

 
Friends and Family Test 
 

 Average 
Recommended 
Rate 

Percentage of 
practices achieving 
Green or Amber 

Number 
of FFT 
responses  

No of practices 
submitting an 
FFT return 

April 16 47% 38% 816 18 

May 17 67% 67% 8,074 23 

 
The FFT results are clearly more meaningful while using MJOG and it would appear that this 
approach gathers a more balanced response, rather than capturing a small number of patients that 
have received a particularly good or poor service.   Over 8,000 responses does seem excessive and 
steps can be taken to reduce this, while still receiving appropriate feedback.   
 
Cancellations  
Around 1,400 appointments (per month) are automatically cancelled (and freed up) in Practices 
clinical systems has a really positive effect on patient access.  It takes a step to improve patient 
access and reduces DNA’s dramatically.   1,400 cancellations a month equates to 233 GP hours or 6.2 
full time GPs.  Practices are noticing that their urgent access has improved as appointments are 
being remotely cancelled during the OOH period.   
 
Tele-Health 
Around 14k tele-health messages are sent each month, as detailed above the CCG is working with 
the Practices, as well as Community Nursing and the Federation to maximise this potential.  An 
evaluation of the success of this work will be carried out when possible. 
 
 
 
 



Comments from Practice Managers  
 
“I think MJOG is fantastic. I’m convinced that it improves our DNA rate – both in terms of allowing 
patients to cancel their appointments, as well as reminding them that they have an appointment 
which they may have forgotten about. Many of our patients do utilise it because it’s just easy to use 
and takes seconds to reply back to cancel.” 
 
“We have had some positive verbal feedback from patients and reception staff feel that there has 
been an improvement in access – less complaints from patients etc.” 
 
“We get a lot of nice people who notify us by SMS that they want to cancel which is a help and this is 
around 5 people per day” 
 
 

 
Financial Implications  
 
The cost of the IT budget before MJOG 
 
Bill for 3075383 EEMP Messaging Charges Oct 16 £        1,851.58  

EEMP Messaging charges - Dec 16 (SMS) account 
3074955 

£        2,820.90  

 
The cost of IT budget with MJOG 
 
EEMP Messaging charges Jan 17 £        4,853.40  

EEMP Messaging charges Feb 17 £        4,564.91  

EEMP Messaging charges Mar 17 £        6,082.27  

EEMP Messaging charges May 17 £        6,755.92  

EEMP Messaging charges April 17 £        5,632.70  

 
 
 

 Average Cost 
without MJOG 

Average cost 
with MJOG 

Difference 

Monthly £2,083 £5,577 £3,494 

Annual £25k £67k £42k 

 
We have already committed around £28k to the IT budget (8 months x £3,494). 
 
Limiting the FFT results may reduce the spend by 1/8th so the overall yearly spend will be around 
£37k.  The 17/18 cost would be around £40k (8 months at £3.5k and 4 months at £3k) 
 
The most cost effective way of sending messages is via MMS, CCG officers have requested that 
practices run another campaign to increase the uptake of this.    MMS messages are free to send as 
part of MJOG.  
 
In November 2016 OE agreed to the MJOG contract with an estimated annual cost of £28k, £18k is 
the cost of the MJOG software.  We are on target to spend an additional £32k over what was 
estimated in November 2016. 



 
 
Options 
 
Continue 
To continue to support MJOG would cost an estimated £42k, which would need transferring to the IT 
budget.  This would allow practices to continue to use the full functionality of MJOG.  This is an 
estimate based on current average usage.  The CCG would further push the uptake of Smart 
Messaging to reduce this cost as much as possible.   
 
 
Restricted use 
Remove  / restrict the option for practices to use MJOG for FFT results.   This would reduce the cost 
of messages by roughly 1/8.   An estimated £40k would need to be transferred to the IT Budget.   
There is also an option to restrict the FFT usage this way we could still get meaningful results 
without the excessive cost.  The full year saving of restricting FFT results could save the CCG around 
£6k. 
 
Remove MJOG 
As we have already paid for the Software for a year and are seeing positive results this does not 
seem like a viable option.  The contract with MJOG is until February 2018 and we have already 
committed to reimburse the IT budget for around £28k.   
 
Improve uptake of MMS 
It is essential that the CCG works with the Practice Managers to improve the uptake of patients able 
to receive Smart Messages.  The MMS messages are free to send and are also extremely eye 
catching and interactive.  Smart Messages gives the sender the opportunity to use existing images 
i.e. the “Know your lemons” picture for the breast cancer screening campaign (see appendix 1).  It is 
reasonable for uptake to be around 40% of the population; this would cut the cost dramatically.   
 
 
Recommendations 
This paper recommends restricting the use of MJOG and further pushing the use of Smart 
Messaging.  The Smart Messages are free to send, however the patient needs to download a (free) 
app.  Usage of Smart Messages in some areas is at around 40%, if Rotherham can get close to this 
the cost will be reduced considerably.   A campaign to increase Smart Message use is currently 
underway.   
 
MJOG are looking at a way so that the CCG can control the number of FFT results requested, this 
way meaningful data can still be received.  
 
The practices have embraced the use of this technology and the continued use will benefit practices 
and patients alike.  As the usage continues, the confidence in the software has increased; there is 
huge potential to use MJOG as a tele-health solution which can support patients to be managed 
remotely.  CCG Officers will work with the Community Nursing Team and the Federation 
Development Nurse to maximise this potential for the benefit of Rotherham patients.   
 
 
 
 
 



 
 
Appendix 1 - Examples of MMS Messages  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The blue NHS Choices text links directly to the Breast Cancer NHS Choices webpage, opened in the 
patient’s browser.   
 
The Lemons picture links to the “know your lemons” Facebook group.   

  


