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Introduction  
 

The purpose of this audit is to ensure that the Terms of Reference’s for the Governing Body sub-
committees are consistent and up to date in regards to Corporate Governance and Assurance. 
 

Section 6.4 of Rotherham CCGs Constitution sets out the following corporate committees which 
have been established for the organisation: 

 
- Governing Body 
- GP Members Committee (GPMC) 
- Audit and Quality Assurance Sub-Committee (AQuA) 
- Remuneration Committee  
- Strategic Clinical Executive (SCE)  
- Operational Executive (OE) 
- Primary Care Commissioning Committee  
- Patient & Public Engagement & Communications Sub-Committee (PPE & 

Communications) 
- Commissioners Working Together*  

 

* This meeting is being re-established as the ‘Joint Committee of CCGs’ 

Audit Summary  

 

 Last 
Review 

Next 
Review 

Minutes Distribution Action 
Log  

Annual 
Report 

Constitution 
Version 

GPMC Jun  
2016 

May 
2017 

OE 
SCE 

Governing Body 
 

No Yes  
 

Out of Date 

AQuA 
 

Oct  
2015 

Sep 
2016 

Confidential 
Governing Body  

and  
Governing Body 

 

Yes Yes  Up to Date 

Remuneration 
Committee 

 

Unknown Now N/a N/a N/a Out of Date 

SCE 
 

Jan  
2014 

Now Electronic copies to 
chair and vice-chair of 

GPMC 
 

No No Out of Date 

OE 
 

Jun  
2014 

 

Now SCE No No Out of Date 

Primary Care 
Commissioning 

Committee 
 

Jan  
2016 

Jan 
2017 

GPMC 
Governing Body 

 

Yes No Up to Date 

PPE & 
Communications 

 

Apr 
2016 

Apr 
2017 

Governing Body 
 

Yes  No Out of Date 

Commissioners 
Working Together 

 

N/a In Draft Governing Body  No No None 
Included 
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6- Primary Care Committee 

The Constitution states that this committee  
 

- Enables members to make collective decisions on the review, planning and procurement of 
primary care services in Rotherham, under delegated authority from NHS England.  
 

- Carries out functions relating to the commissioning of primary medical services under 
section 83 of the NHS Act including: GMS, PMS and APMS contracts, newly designed 
enhanced services, design of local incentive schemes as an alternative to the Quality 
Outcomes Framework (QOF), decision making on whether to establish new GP practices 
in an area, approving practice mergers; making decisions on ‘discretionary’ payment (e.g., 
returner/retainer schemes).  

 

Terms of Reference Review 

Criteria Status Comments 

Lead OE/Clinician OK  

Lead Officer OK  

Introduction  -  Additional Inclusion 

Role of Committee  Recommendation The following criteria from the Constitution needs to be more 
explicit: 

- Decision making on whether to establish new GP practices 
in an area, approving practice mergers;  

- Making decisions on ‘discretionary’ payment (e.g., 
returner/retainer schemes). 

Statutory Framework  - Additional Inclusion 

Geographical Areas - Additional Inclusion 

Responsibilities  OK  

Chair OK  

Membership Recommendation Recommend job titles for the three lay members are stated in full.  
Head of GP Quality, Deputy Chief Finance Officer and NHS 
England have been attending meetings, if they are regular members 
than it should be stated here 

In Attendance OK  

Deputising  OK  

Quorum OK  

Accountability Recommendation Recommend this clearly states that the committee is accountable to 
the Governing Body  

Frequency OK  

Order of Business - Omitted 

Agenda Deadlines Recommendation Currently omitted, recommend this is added and clearly states 
deadlines and distribution timescales  
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Minutes Recommendation Currently omitted, recommend this is added and clearly states the 
minutes are stored on the CCG R: drive in a folder under CCG 
meetings.  This also needs to state where minutes of meetings go 
to:  GP Members Committee and Governing Body and reflects what 
the distribution timescales are for actions after a meeting. 

Administration Recommendation Currently omitted, recommend this is added and clearly states 
where administration support comes from  

Attendance Recommendation Currently omitted, recommend this is added and clearly states 
minimum annual attendance   

Review Date OK January 2017 

Membership List  - Omitted  

 

The Terms of Reference for this committee are not on the standard organisational template and the 

current version provides very detailed information however this may be deemed appropriate for this 

meeting considering the conflicts of interests of its members. 
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Key Points for Consideration 

 
The review identified that the not all of the terms of reference included in the current Constitution 

were the up to date versions.  Some terms of reference have either already been updated or due 

to be updated after the last Constitution update which took place in May 2016.  To improve 

consistency, the following key points have been highlighted for consideration: 

 
1- The review identified that there some positive processes in place.  Majority of the 

recommendations for each of the committees terms of reference are based on these to promote 
good practice and consistency, for example: 

 
a. Clearly stating deadlines and distribution timescales for minutes  
b. Referring to lay members with their full titles  
c. Stating that minutes / actions are stored on the CCG R: drive, and where 

applicable, in a secured folder  
 

2- In regards to the organisations standard terms of reference template, it was noted that some 
committees have either omitted or included additional criteria.  For consistency, the templates 
used for the following committees should be updated to include sections that are currently 
omitted: 

 
a. Audit, Quality and Assurance Committee 
b. Remuneration  
c. Primary Care Committee 

 
3- It was difficult to determine the exact point in time when terms of reference were last reviewed 

without having to cross reference sets of minutes.  It would be beneficial to the organisation, 
and strengthen audit processes; by including a last reviewed date as well as the next review 
date on all terms of reference including the standard template  

 
4- The Constitution states that terms of reference for these key committees are approved and kept 

under review by the Governing Body.  Consideration is needed around the process for 
obtaining Governing Body approval after changes have been made by the committees as this 
does not appear to be applied consistently.  The following routes could be considered for 
Governing Body approval but for transparency and audit purposes Route A would be the most 
preferable as it would mean that the terms of reference are reviewed and approved as an 
individual item rather than as a combined document: 

 

a. Individual item on Governing Body Agenda 
b. Monthly Chief Officers Repot 
c. Quarterly Corporate Assurance Report  

 

5- For ease of reference when locating up to date terms of reference, the electronic filing systems 
could be improved by ensuring that each of the committees meeting folder on the R:Drive 
contains a separate folder for terms of reference.  In particular: 

 

a. Operational Executive 
b. Primary Care Committee  

 
6- It is unclear if attendance levels, as set out in the terms of reference, are adhered to.  Minute 

Takers for individual meetings could be asked to set up databases to document attendance 
through 2016/17, with outcomes to be reported in early April 2017.  

 
 
 
 
 


