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THE GATEWAY REPROCUREMENT 
 

Purpose:  

To ensure the implications and arrangements, particularly in relation to procuring as a full entity 
for the Gateway reprocurement have been formally considered. 
 

Background: 

At the last primary care sub-committee, discussion took place that the Gateway reprocurement 
process was commencing as the contract is due to terminate on 31 March 2016.  The Gateway 
is a social enterprise which consists of three practices, one of which, the Gate provides 
specialised services for difficult patients groups.  The social enterprise model was encouraged 
by Rotherham PCT and provides an alternative model for GP provision in Rotherham.  RCCG 
has attempted a reprocurement of a 1700 practice list in August 2015, only 1 provider 
responded and the bid was non-compliant.  RCCG strategy is to encourage providers to work 
together and/or merge therefore it would not be within our strategy to split this contract into 
individual providers or, from experience, we would not receive as much interest as that 
expected from letting the contract at almost 6000 population.  There is also additional difficulty 
if The Gate was left with no responder and this is considered to be a likely scenario because of 
the specific specialist services and patient group in this practice. 
 

Analysis of key issues and of risks 

 

Some providers would wish to bid for individual practices from within the Gateway however for 

the reasons outlined above, there are more significant risks for patients if the reprocurement is 

broken into separate ‘lots’. 

 

Patient, Public and Stakeholder Involvement: 

N/A – the contract is coming to an end therefore other than dispersal the only option is 
reprocurement. 

 

Equality Impact: 

Not relevant 

 

Financial Implications: 
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The reprocurement will offered out at the equitable funding level plus additional payment for 
specialist services which is not envisaged to supersede current payment. 

 

Human Resource Implications: 

The practice will be required to invoke TUPE consultation for its employees and notify the CCG 
of their workforce for the bid process. 

Procurement: 
 

The Sheffield team are supporting RCCG with the procurement process. 

Approval history: 

Primary care sub-group support the reprocurement decision. 

Recommendations: 

The committee is asked to approve the reprocurement decision. 

 

 


