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NHS Rotherham Clinical Commissioning Governing Body 

CONFIDENTIAL 

Primary care sub-group – 26 May 2016 

Operational executive – 6 June 2016 

Primary care committee – 8 June 2016 

 

Estates and Technology Transformation Fund (Primary care) 

 

Lead Executive: Chris Edwards 

Lead Officer: Jacqui Tuffnell 

Lead GP: Jason Page 

 

Purpose:  

To agree the bids proposed by Rotherham CCG for submission for the Estates and Technology 
Transformation Fund when the portal opens in June 2016. 

Background: 

In 2015/16 NHS England launched a multi-year £1billion investment programme to support 
primary care premises and technology. The fund arrangements are changing from multi-year to 
a three year pipeline of investment with very limited opportunity other than slippage for 
accessing funds. 
 
Proposals are expected to be submitted related to improving extended access to effective care 
across local services including: 
 
Improvements or extensions to existing facilities used for primary medical care services 
Refurbishment of unused or under-utilised premises to increase clinical capacity 
Construction of new premises, for example to co-locate practices to facilitate primary care at 
scale or to promote patient access to a wider range of services 
Implementation of IT systems which support the development of primary care at scale and 
integrated working practices; for example to support integrated care models and record sharing 
Technology systems which enable the delivery of a service which is paper free at the point of 
care; for example, through the use of integrated digital records 
Technology which enables the public to have better access to services; for example to enable 
electronic prescribing, new forms of clinical consultations, via email, webcam, telephone or 
clinical decision support 

Key risks and issues: 

As at the time of writing, the guidance for CCGs for the bid process has not been produced for 
an understood requirement to bid by the end of June 2016, we are therefore using provisional 
documentation which may be subject to change. 
 
Telephony bid to upgrade current arrangements to provide more accessibility for patients – 17 
practices £107k – no revenue consequences for the CCG 
 
Telehealth kit connecting care homes with primary and secondary care to reduce transportation 
for patients and reduce travel requirements for primary care. The cost of equipment and 
support for the care home would be £4800 per care home per year and an annual cost for 
connection for the practice which is £480 per practice.  Total cost for 34 care homes and 31 GP 
practices would be £178,080 per annum.  
 
Integrated hubs for multi-specialty community providers - it is proposed to have 7 hubs for 
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Rotherham enabling community, mental health, social care, general practice and voluntary 
services to operate as one team.  This is currently being piloted in the Health Village within 
Rotherham and a barrier has been the creation of ‘hot desk’ facilities and consistent IT 
equipment for such large groups of staff within the community.  It is also proposed that 
Rotherham CCG operates a practice of ‘if it can be done in primary care it will’ which will 
require appropriate clinical infrastructure to deliver.  Rotherham CCG is currently negotiating a 
‘Quality Contract’ for primary care which includes equal access for local enhanced services, the 
hubs could be utilised for this provision along with the proposed ‘weekend offer’ for GP 
services.  The majority of clinicians have access via mobile devices to clinical information at the 
point of care; however, a small number of staff will require additional hardware.  It is estimated 
that the service hubs would require additional laptops with ability to be used at the point of care 
and additional switches to allow an increase of users to the network.  The costs of the 
hardware and software would be £74K and the revenue cost for mobile would be £7K.  It is 
envisaged that there will be some required enabling works to make the hubs fit for purpose with 
an average cost of £100k per hub therefore £700k would be required for these capital changes. 
 
E-consultation – to empower patients by giving them triaging and symptom checkers to make a 
better decision as to whether a GP is the right place to go to and sign posting to an appropriate 
service to support their condition.  This should reduce the amount of unnecessary face to face 
appointments and allow patients who do need to make an appointment access to do so and 
also allow patients to book appointments where it is deemed appropriate to see the GP or 
nurse within the practice.  The cost of this solution across all practices would be £163K per 
annum. 
 
Website optimisation – in addition to e-consultation it is proposed that the CCG will commission 
website development support to optimise practice websites to enable self-care and signposting 
to appropriate services approximate cost £30k. 
 
Remote consultation – to support patients to have access to primary care away from the 
practice utilising technology to provide electronic face to face consultation.  The set-up and 
configuration cost for one unit is £1170 with an annual support cost of £790.  The total cost for 
one unit per practice would be £35,100 and from year 2 an annual support cost of £23,700.  
 
Improve the Rotherham Health Portal architecture with additional Web security and hardware.  
Perform Stress and Penetration Testing to ensure the network and portal is not vulnerable from 
attack and to determine the stability of the system as it is developed.  This would be a one off 
cost of £30K. 
 
STP outputs – it is understood that the task and finish group with responsibility for technology 
will be submitting bids on behalf of all CCGs for agreed technology projects required to deliver 
the STP. 

Patient, Public and Stakeholder Involvement: 

N/A 

Equality Impact: 

N/A 

Financial Implications: 

 

Human Resource Implications: 

N/A 

Procurement: 

N/A 

Approval history: 

N/A 
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Recommendations: 

The primary care committee is asked to approve the priorities for submission for the estates 
and technology transformation fund. 

 


