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NHS Rotherham Clinical Commissioning Group 

Primary Care Sub Group – 11 July 2018 

Primary Care Committee – 18 July 2018 

 

Memory Jogger (MJog) use in GP practices 

Lead Executive: Chris Edwards, Chief Officer 

Lead Officer: Sara Hartley, Contract and Service Improvement Manager (Primary 
Care) 

Lead GP: Dr Avanthi Gunasekera, SCE 

Purpose:  
 

To discuss the impact of MJog and consider the options going forward for year two, following 
patient and practice feedback 
 

Background: 

After a pilot period, a tele-health solution (MJog) was approved and the contract (1 year) began in 
February 2017.  CCG officers aimed to improve outcomes for patients by making best use of 
technology, research proved other areas have had some very positive results utilising a tele-health 
tool.  Tele-health has been proven to improve access, DNA rates within General Practice and can 
impact other areas i.e. A&E attends through closer patient management of LTC’s.   
 
It has already been approved to extend the contract for a further 12 months until February 2019. 
The CCG is contractually obliged to pay for the SMS Messages sent by our GP Practices and 
restricting the length of messages is also difficult.  There is however no cost to send smart 
messages, the patients need to download a free app.  
 
 

Analysis of key issues and of risks 

 
How is MJog being used? 
 

Month No of 
Practices 
using 
MJog 

Number of 
SMS 
reminders 
sent 

Number of 
App 
reminders 
sent 

Cancelled 
appointments 

January 2018 30 68,297 624 1346 

February 2018 30 82,965 2,252 1860 

March 2018 30 82,238 4,409 1902 

April 2018 30 83426 5554 1637 

May 2018 30 78440 5466 1632 

June 2018 30 76,371 5412 1577 

 
 
Friends and Family Test 
 

Month Number of 
SMS requests 

Number of 
App requests 

January 2018 28,666 81 

February 2018 32,551 321 

March 2018 34,056 619 

April 2018 33679 611 

May 2018 32743 634 
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June 2018 29792 637 

 
 

Month Total number 
of messages 

Total SMS 
Segments 

Avg number 
of Segments 
per message 

March 2018 101,564 164,263 1.61 

April 2018 126,677 187,855 1.48 

May 2018 155,919 239,441 1.53 

June 2018 126,451 189,201 1.50 

 
 
Improve uptake of MMS 
 
Two training sessions for practices were held in March, at which MJog went through the 
functionality of the system, benefits, how to increase patient awareness and using the system to 
send messages.  Two practices also accepted the CCG offer of additional funding to allow staff to 
work with patients to increase uptake of the App. 
 
Below is the MMS usage at these practices for June 2018: 
 
Kiveton Park                                        approx. 747 MMS sent  
The Market Surgery                            approx. 1005 MMS sent  
Stag Medical Centre                           approx. 2117 MMS sent  
Manor Field Surgery                           approx. 786 MMS sent  
 
On 3 May 2018 an email was sent to all practices advising them of the cost impact of large segment 
SMS messages and requesting them to reduce the length of the message sent.   
 
The following practices have the highest average number of segments per message during June 
2018:  
 
Stag Medical Centre                         2.4195 
Parkgate Medical Centre                  1.9933 
Morthen Road Group Practice          1.9898 
Clifton Medical Centre                      1.8800 
Treeton Medical Centre                    1.6377 
 
The CCG is working with MJog to restrict the number of characters that can be included in a SMS 
to a maximum of 468 characters (3 segments) but ideally no more than 156 characters (1 
segment).  This would limit the cost of each message to a maximum of £0.04. This is currently on 
their development schedule but MJog are unable to confirm at present when this will take place. 
 
MJog is also looking to apply a restriction on the type of message used by practice for FFT 
messaging.  This will only allow practices to send out FFT requests via MMS and not SMS.  The 
impact of this should be seen over the coming months. 
 
The CCG is continuing to work with practices regarding the use of MJog for Telehealth.  A small 
number of practices regularly use the system to monitor those patients with long-term conditions 
e.g. patients which need a 6 monthly blood pressure check for their hypertensive review.  One of 
these practices has agreed to support other practices that wish to take this work forward. 
 
The CCG is in the process of procuring a different e-consultation application.   It is envisaged that 
this will be available to all patients across to Rotherham by January 2019.  This will allow the CCG 
to phase out the use of MJog.  
 
 



 
Page 3 of 3 

 

Financial Implications: 

 
The cost of SMS continues to put pressure on the IT and Primary Care budgets.  Work is ongoing 
to try to reduce these costs via MJog, but this will be slow to realise.   
 

Human Resource Implications: 

N/A 
 

Procurement: 

N/A 

 

Recommendations: 

The Committee are asked to note the continuing work being undertaken with regards to MJog. 
 

  


