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NHS Rotherham Clinical Commissioning Group 

 

Magna Group Practice and Brookfield Surgery Merger 

 

Lead Executive: Ian Atkinson, Deputy Chief Officer 

Lead Officer: Sara Hartley, Contract and Service Improvement Manager (Primary 
Care) 

Lead GP: Dr Avanti Gunasekera, SCE 

 

Purpose:  

To brief the committee on the proposed merger of Magna Group Practice and Brookfield 
Surgery. 

 

Background: 

Magna Group Practice and Brookfield Surgery have indicated that they wish to merge.  Both 
practices currently operate from the same building.  Magna Group Practice being a multi-
partner practice and Brookfield Surgery a single-handed practice.  The practices feel the 
merger will ensure long-term sustainability for services in the area as well ensuring patients 
continue to receive care close to home. 

 

Analysis of key issues and of risks 

A formal business case has been submitted by the practices, detailing their proposals 
regarding the merger (see attached).  The practices have requested to merge on 1 April 2018 
however given the notice requirement for IT, to facilitate this by April will be a challenge. A date 
for the system merge has yet to be agreed. 
 
The practices intend continuing services from all of the current sites, with Valley Health Centre 
becoming the main site and the remaining locations becoming branch sites.  The boundary 
map for the merged practice shows an inner boundary which reflects the current Magna 
boundary, and an outer boundary which reflects the current Brookfield boundary.  Under the 
regulations covering patient choice, this will mean that patients currently registered at 
Brookfield Surgery would be able to remain registered with the practice once it has merged, but 
new patients moving into the outer boundary area would not be eligible to register with the 
merged practice.  This would allow the practice to effectively manage the increased list 
following the merger. 
 
The merger will ensure that patients of the current Brookfield Surgery will have access to a 
female GP as well as additional nursing staff.  This will ensure equity of access and increase 
the Practices ability to cover leave and sickness absence. 
 
There are three other practices within Rotherham that have a boundary covering the areas of 
Dalton, East Dene and Thrybergh which will ensure that patients do still have a choice of 
service and are not just restricted to one provider. 
 
Approval is sought from the Committee members to support and approve the merger. 

Patient, Public and Stakeholder Involvement: 

The practices have consulted with the other practices within the locality and have advised that 
these are fully supportive of the proposal. 

 

The practices have also consulted with patients and involved their Patient Participation Groups, 
giving patients the opportunity to raise concerns with regards to the proposals.  Publications 
have been made available in the reception area, with posters and leaflets advertising how 
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patients can access this information.  Text messages have also been sent out to the Magna 
Group patients, via MJog, again giving them the opportunity to contact the practice and discuss 
any queries they may have.  Patients of Brookfield Surgery were not contacted via this method 
as the practice does not use MJog. 

 

Equality Impact: 

Not applicable. 

 

Financial Implications: 

The charge for the data merge within SystmOne is £3,000, and this is not refundable should 
the data merge not take place.  This has previously been approved.   

 

The ongoing contract value costs are relatively cost neutral.  The £’s per patient for Magna 
Group will increase in 2018/19 by £0.08 per patient, and for Brookfield Surgery it will reduce by 
£0.45 per patient.  This is due to the ongoing PMS contract review adjustments which 
commenced in 2015/16. 

 

The merged practice will continue to receive the rent reimbursement agreed for Magna Group 
Practice and Brookfield Surgery in March 2013.   

Human Resource Implications: 

The staff at Brookfield Surgery will transfer across to Magna Group Practice under TUPE 
arrangements. 

 

Procurement: 

Not applicable. 

 

Approval history: 

Not applicable. 

 

Recommendations: 

The Committee are requested to approve the merger, providing the patients currently residing 
in the proposed outer boundary area will be able to remain registered at the merged practice. 

 

 


