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NHS Rotherham Clinical Commissioning Governing Body 

CONFIDENTIAL 

Operational executive – 6 February 2017 (for information) 

Strategic Clinical Executive – 8 February 2017 (for information) 

Primary care team – 1 February 2017 

Primary care committee – 8 February 2017 

 

Care Navigation & clinical documentation training 

 

 

Lead Executive: Chris Edwards 

Lead Officer: Jacqui Tuffnell 

Lead GP: Jason Page 

 

Purpose:  

To note the actions being taken to implement care navigation and train practices toundertake 
clinical documentation within Rotherham 
 

Background: 

Care Navigation and clinical documentation are part of the high impact actions identified in the 
GP Forward View for improving capacity in GP practices.  £23k of funding was received into 
our allocation in November to start this process and we are expecting £46k in 17/18 and again 
in 18/19. 
 
Care Navigation involves the creation of a local Directory of service (DoS) to enable practices 
to navigate inappropriate appointments away from the practice.  Once the DoS is in place, the 
current reception teams are then supported with training to feel fully confident and competent in 
undertaking care navigation.  Whilst some care navigation is already taking place in practices 
this is less structured than this formal approach.  West Wakefield was a Vanguard site for care 
navigation and identifies approximately 1600 patients per month being navigated to alternative 
services. 
 
Clinical documentation involves administrative staff being trained to handle and action tasks 
identified in correspondence which are received within the practice.  Some practices already 
undertake some clinical documentation using their administrative workforce but have not 
received formal training and it is not clear how this is audited.  This training provides structure 
and assurance (from the Medical Defence Union) and also provides training for GPs to ensure 
work is properly audited and safe.  Where this has been implemented it is saving around 40 
mins per day of GP time and has improved quality as the correspondence is actioned each 
morning instead of awaiting time later in the day or in some circumstances later in the week. 
 
We have been awaiting NHSE identifying relevant providers for care navigation and clinical 
documentation.  In the absence of this and the proximity of year end, we have worked with 
colleagues in South Yorkshire and Bassetlaw to devise an initial and long term plan for the 
funding. 
 
The initial plan is therefore as follows: 
 
Care Navigation – to work with West Wakefield CCG 



 

 
Page 2 of 3 

 

 
Development of Directory of Service 
GP and Practice Manager 2 hour awareness session 
Purchase of 100 online training licenses 
 
Cost: £10,044 inc VAT plus £200 per practice for GP & PM attendance 
 
Total cost: £16,244 
 
The intention is then to utilise ongoing funding to develop an arrangement possibly with the 
Academic Training Programme(ATP) to help practices to utilise this role and develop the 
competencies as per the HEE guidance. 
 
Clinical documentation – to work with Thornfields 
 
2 hour GP training (to enable appropriate auditing) 
Level 1 training for practice staff (2 hours) 
Level 2 training for practice staff (full day) 
 
Cost: GP and Level 1 £5400, Level 2 £7014 
 
Total cost:  £12,414 
 
Staff  are expected to attend as part of in-house PLT training 
 
We are therefore committing beyond our initial allocation. 
 
The intention is then to utilise ongoing funding to develop these competencies further with 
potential scope of joining practices together to improve sustainability 
 

Analysis of key issues and of risks 

 
Procurement – both schemes are below the £15k threshold however I have looked at an 
alternative clinical documentation training programme being delivered by HERE (Brighton and 
Hove) and the costs were 40p per patient (£104,000) although the training programme is more 
comprehensive and staff are trained using their live system.  I have considered Thornfields for 
care navigation training however, whilst they have considered the HEE competencies they are 
not offering the same package to West Wakefield who developed the concept.  South Yorkshire 
and Bassetlaw (except Barnsley) are going with West Wakefield for clinical navigation and 
Thornfields for clinical documentation. 
 
Lack of engagement from practices – it is hoped that by starting clinical navigation with a paid 
awareness session, the practices will attend and commit to the roll-out of clinical navigation to 
improve capacity in practices.   
 

Patient, Public and Stakeholder Involvement: 

N/A 

Equality Impact: 

N/A 

Financial Implications: 

£23k has been provided within the allocation. The additional £5.6k is being provided from the 
primary care resource. 

Human Resource Implications: 

N/A 
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Procurement: 

As detailed, both programmes are below the threshold for quotes but the limited providers 
available to us at this short notice have been considered 

Approval history: 

Primary care team – no issues identified 

Recommendations: 

To endorse the actions being taken to roll-out these training programmes. 

 


