
Rotherham General Practice – Physio First Pilot 

Background 

At the primary care committee in November 2016, it was agreed to fund a 3 month pilot of Physio 

First to test the concept in Rotherham.  Physio First is a scheme of providing first point of contact 

physiotherapy in general practice to avoid the requirement for a patient to have to see a GP or ANP 

for onward referral therefore freeing capacity in practices and ensuring referrals are appropriate 

therefore hopefully reducing inappropriate referrals. The Trust were notified after the meeting that 

the CCG were keen to pilot an arrangement however did not respond until 20 January 2017.   

 

Actions taken 

 

As the date had passed for undertaking a 3 month pilot before the end of the financial year, I was 

asked to consider a 2 month pilot of this concept.  It was considered that there would be sufficient 

data to inform the future direction. This did therefore put pressure on the primary care team to 

identify the best practice(s) to host the pilot, ensuring all practices had the opportunity. 

 

An email was sent to all Lead GPs and Practice Managers and expressions of interest to host the pilot 

including confirmation that the practice had capacity to house the physio and would utilise reception 

for booking were received from 10 practices.  The criteria utilised to determine which practice was: 

 

Capacity for the physiotherapist and to enable bookings 

Any pilots running which could potentially impact this pilot 

High T&O referrals with no further follow-up 

High MSK referrals 

 

The scoring outcome is detailed on the attached spreadsheet.  Due to the limiting timescales, the 

Chief Officer signed off the process which had been undertaken to select the practice(s) and the 

Lead GP and Lay member for primary care were advised of the process which had been undertaken.  

Both confirmed they were satisfied with the actions taken in the constrained timescale. 

 

All practices who expressed an interest have been notified.  Arrangements are being put in place to 

commence the pilot including KPIs to provide effective evaluation of the pilot. 

 

 

Jacqui Tuffnell 

Head of Co-commissioning 


