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NHS Rotherham Clinical Commissioning Group 

Primary Care Sub-group – 28th November 2018 

Primary Care Committee – 12th December 2018 

 

Broom Lane Medical Centre and Broom Valley Road Surgery Merger 

 

Lead Executive: Chris Edwards, Chief Officer 

Lead Officer: Sara Hartley, Contract and Service Improvement Manager (Primary 
Care) 

Lead GP: Dr Avanthi Gunasekera, SCE GP lead for Primary Care 

 

Purpose:  

To request approval of the proposed merger of Broom Lane Medical Centre and Broom Valley 
Road Surgery. 

 

Background: 

Broom Lane Medical Centre and Broom Valley Road Surgery have indicated that they wish to 
merge.  Broom Lane Medical Centre is a multi-partner practice and Broom Valley Road 
Surgery a single-handed practice.  The practices feel the merger will ensure long-term 
sustainability for services in the area as well ensuring patients continue to receive care close to 
home.   

 

The practices are both PMS and as such this would mean a straight variation of Dr Kacker and 
the Broom Valley site onto the Broom Lane contract.  Both practices are also on the same 
clinical system (SystmOne). 

 

The practices are proposing to merge as from 1 April 2019 and are now in the process of 
undertaking a patient engagement exercise, utilising monies awarded via the NHS England 
Resilience programme.  The outcomes of the patient engagement exercise will be shared with 
the committee once complete.  Appendix A details the business case from the practices. 

 

As the Broom Lane site currently provides the Extended Hours DES but Broom Valley does 
not, the patients from Broom Valley will be benefit from the additional provision.  Similarly, as 
Broom Lane is a multi-partner site, patients will be able to access both male and female 
clinicians. 

 

There is no proposal to reduce the opening hours or services currently being provided. 

 

Analysis of key issues and of risks 

Merging practices is a time consuming process, with the alignment of clinical systems and 
merging patient records being some of the IT processes which need to be completed. The 
merger of clinical systems is a service which needs to be booked, and the lead-in time for this 
is around 4-6 months. To meet deadlines it is important that certain IT projects commence as 
soon as possible. Patient consultation has already commenced.   
 
The costs for a data merge are approximately £3,000.  As both practices currently use 
SystmOne, the CCG IT team can support the practices with the merger, and there is no need to 
migrate information across different clinical systems.   
 
The practices have requested to merge on 1 April 2019. The costs of the merge would need to 
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be paid upfront in order to book the service, and this will need to be arranged before we have 
received the results of the patient consultation, these are non-refundable.  
 
Approval is sought from the Committee members to support and approve the merger in 
principal prior to outcomes of the patient engagement exercise, so that the IT processes can be 
booked and a completion date of 1st April 2019 can be achieved.  The patient engagement 
process commenced in November 2019 and is due to be completed by January 2019.  The 
practices are proposing PPG events, posters at all site, notices on the practice website, patient 
surveys and contacting patients via MJog.  This should allow them to reach a broad spectrum 
of patients. 
 
The current boundaries for each practice are very different.  The business case is proposing 
that the current Broom Lane boundary would remain as the inner boundary, with the Broom 
Valley boundary becoming the outer boundary.  This would ensure that all patients currently 
registered with both practices can remain on the list post-merger.  For those patients that wish 
to change, Appendix B lists all practices whose boundaries also cover these areas, with the 
travel distance between a specific area within Rotherham (e.g. Rawmarsh, Templeborough) 
and the alternative practice site.  The distances highlighted green are where the alternative 
practice is closer than Broom Lane, the red highlights are where the alternative practice is 
further away and the white highlights are where the distance is the same. 
 

Patient, Public and Stakeholder Involvement: 

Not applicable. 

 

Equality Impact: 

Not applicable. 

 

Financial Implications: 

The charge for the data merge within SystmOne is £3,000, and this is not refundable should 
the data merge not take place. 

Human Resource Implications: 

Not applicable. 

 

Procurement: 

Not applicable. 

 

Approval history: 

Not applicable. 

 

Recommendations: 

The Committee are requested to approve the merger in principle prior to the outcomes of the 
patient engagement exercise being submitted. 

 

Paper is for approval 

 

 


