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Purpose:  

 

The purpose of this report is to provide Primary Care Committee (PCC) with an update on the 
planned roll-out of the Whzan tool across care homes and nursing homes, in partnership with 
general practice.  

 

Background: 

 

Whzan is a telehealth-based solution supporting the monitoring and management of patients in 
care homes. The solution has been implemented in Sunderland and based on the outcomes of 
this implementation, the CCG identified funding to support a pilot of the solution in Rotherham. 
The solution supports communication between the care home and associated GP practice and 
ability for the care home to undertake basic observations which the clinician can review 
remotely. Evaluation from Sunderland has shown: 

 Resource savings – including prevention of admission to hospital and reducing 

unnecessary clinical contacts  

 Improvement in patient experience and outcomes 

 Empowerment of care workers. 

 

As part of non-recurrent funding to support digital initiatives, Rotherham CCG identified 
£27,000 to support the testing of the Whzan solution in care homes and nursing homes in 
Rotherham. The funding was passed to the GP Federation (Connect Healthcare Rotherham 
CIC) to support the pilot.  

 

Work to date has included: 

 

 Purchase of a small number of Whzan kits and training undertaken for the Federation 

team which will be rolling-out to care homes and practices  

 Care homes engaged via the care home forum  

 Practices engaged via Federation meetings with localities  

 Standard operating procedures and policies have been adapted from those utilised in 

Sunderland to suit the requirements for Rotherham 

 Whzan kits have been provided to a small number of practices to trial with local care 



 

 

homes   

 Some functionality of the Whzan product being tested within one care home, in 

partnership with their link practice  

 Initial training has been undertaken with practice and care home staff  

 Initial engagement with community nursing and ANP teams to determine potential 

benefits of utilising at point blood testing functionality  

 Early engagement with dieticians to assess the potential to roll-out the MUST tool and 

monitor patients through the Whzan solution  

 

Next steps 

 

A project plan is in place for the roll-out of Whzan. There has been some slippage in timescales 
due to capacity and priorities in the team which has been addressed (outlined in the section 
below ‘Analysis of key issues and risks’). The plan includes the following activities: 

 

 Expansion of the current utilisation of the Whzan solution with Whiston Hall and The 

Stag Medical Centre  

 Roll-out of the solution with Ackroyd Nursing Home and St Anne’s Medical Centre  

 Refinement of SOPs based on learning through the pilot sites, prior to further roll-out 

 Implementation of the Whzan kit in additional care homes and linked practices 

(maximum eight dependent on engagement from stakeholders)  

 Develop the second phase of work to expand utilisation of the kit to wider services e.g. 

GP Out of Hours and dieticians  

 Evaluate initial impact and benefits of the solution 

 Create business case for further investment to roll-out across Rotherham care homes 

and practices (subject to success of pilots)  

 

It is planned that this work will be completed by March 2019 with a further report to Primary 
Care Committee outlining the impact, benefits and potential further case for investment.  

 

 

Analysis of key issues and of risks 

 

The key issue for the roll-out of the pilot has been the capacity within Connect Healthcare 

Rotherham CIC to project manage roll-out and ensure adequate clinical and technical training 

of staff in care homes and general practices given the other service pressures relating to 

nationally mandated requirements e.g. provision of extended access primary care and 

implementation of primary care networks. There has been some slippage in planned timescales 

as a result.  

 



 

 

In order to address this issue, the following action has been taken: 

 

 Advertisement for additional nurse capacity to support clinical input and training of staff 

until end March 2019 

 Appointment of two administrative apprentices to free-up management time within the 

organisation to support project management of Whzan roll-out  

 Engagement of clinical and management support from a practice (with backfill payment) 

to roll-out Whzan kit with a designated care home (Stag and Whiston Hall). 

 
Interest from care homes in the solution is high however, engagement is limited by turnover of 
staff in the care home and need to continue to retrain staff as a result and this risks the 
achievement of benefits.  
 
To mitigate this risk, pilot sites have been identified where there is some stability in staffing and 
relationships already in place between the care home and practice. 
 

Patient, Public and Stakeholder Involvement: 

 

Patients / service users will be involved in the piloting of the solution, including assessing their 
views on how this has impacted on their experience of care.  

 

Equality Impact: 

 

Full EqIA not completed. The pilot will apply to all willing service users in the selected care 
home / nursing home sites and there will be no differential impact for service users with any 
protected characteristics.  

 

Financial Implications: 

 

None at this stage. Funding has been allocated to the project and accrued for expenditure 
during the current financial year.  

 

Human Resource Implications: 

 
Not applicable.  
 

Procurement Advice: 

 

Not applicable. 

 



 

 

Data Protection Impact Assessment 

 

The Whzan product provides a secure method by which to hold and view data. Practices and 
care homes involved will only be working with their existing patients and service users and 
consent will be maintained to take, monitor and view any personal data.  

 

Approval history: 

 

Primary Care Sub Group 28th November 2018 

Primary Care Committee 12th December 2018 

 

Recommendations: 

 

It is recommended that Primary Care Committee: 

 

 Notes the content of this report  

 Continues to support the roll-out of Whzan until end March 2019. 

 

Paper is for noting  

 

 
 


