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NHS Rotherham Clinical Commissioning Group 

Primary Care Sub-Group - 29th November 2017 

Primary Care Committee – 13th December 2017 

Case Management Review – Update Report 

 

Lead Executive: Chris Edwards, Chief Officer 

Lead Officer: Rachel Garrison, Senior Contract Manager for Primary Care 

Lead GP: Dr Avanthi Gunasekera, SCE 

 

Purpose:  

To update the committee on the ongoing review of Case Management. 

 

Background: 

Case Management is now in year 6, and the risk stratification tool used has transferred 

from Optom to Dr Foster.  For this reason the specification needs to be rewritten to reflect 

the differences in the tools and the approach to case managing patients.  However, it is 

pertinent to review the whole project at this point to ensure that what is commissioned in 

2018/19 remains fit for purpose in terms of identifying the patients most at risk of 

admission, and facilitating practices to effectively manage these patients. 

Analysis of key issues and of risks 

Feedback on both the specification and the Dr Foster risk stratification tool was sought 
from all practices via the Practice-Wide Case Management Meeting on 15

th
 November, the 

system has been demonstrated to CCG officers, visits have been made to practices, and a 
review of other Case Management specifications is underway.   

 

Feedback from practices has focused on central themes: 

 Dr Foster: 

- The tool brings through patients who are deceased, pregnant, patients who have 

left the practice, and those who have had routine surgery; 

- The data is 3 months old which means that patients have often passed an acute 

phase of illness by the time they are being flagged as high risk; 

- There are some basic system issues that hinder users. 

 The specification: 

- Limiting practices to case managing the top 3% of patients via the risk tool 

before identifying other patients means some are being included unnecessarily 

when there are others remain vulnerable; 

- The method of reporting for payment under the current system leaves practices 

at risk of incorrectly claiming and then failing post payment verification; 

- Practices would like us to reduce the number of patients identified using the risk 

tool and to increase the level of clinical judgement. 

A demonstration of the Dr Foster system to CCG officers confirmed that while it is relatively 
straightforward to use there are some problems created by current Information Governance 
requirements e.g. when practices want to download a list of patients into Excel the system 
will not bring through patient names as the system designers were advised this would not 
be secure.  While there is little we can do to address this particular issue, the providers are 
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keen to take on our feedback - Rotherham CCG is the largest user of the Dr Foster tool by 
far, accounting for more system access than all other CCGs in Yorkshire and Humber 
combined.  This in itself may suggest that we are relying more heavily on the risk 
stratification tool than others are. 
 
Next steps: 

 Conclude the review of case management specifications in other areas; 

 Visits to practices are booked for early December, and this feedback needs to be 

incorporated; 

 Financial modelling of changes will be worked through with Finance; 

 A proposed specification will be submitted to the LMC review at their meeting on 8
th
 

January 2018; 

 Once LMC approval is received the specification will be brought to Primary Care 

Committee. 

Patient, Public and Stakeholder Involvement: 

Not applicable. 

 

Equality Impact: 

Not applicable. 

 

Financial Implications: 

Not applicable. 

 

Human Resource Implications: 

Not applicable. 

 

Procurement: 

Not applicable. 

 

Approval history: 

Not applicable. 

 

Recommendations: 

To acknowledge the update and provide any relevant comments. 

 

 


