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NHS Rotherham Clinical Commissioning Group 

Primary Care Sub-Group - 29th November 2017 

Primary Care Committee – 13th December 2017 

General Practice Contract & Quality Visits – Quarterly Report 

 

Lead Executive: Chris Edwards, Chief Officer 

Lead Officer: Rachel Garrison, Senior Contract Manager for Primary Care 

Lead GP: Dr Avanthi Gunasekera, SCE 

 

Purpose:  

To brief the committee on the outcome of the first quarter of GP Contract & Quality visits. 
 

Background: 

The Process for Managing Quality and Contracting was brought to the Committee for 
approval in September 2017; this document contains an overview of the routine quality 
assurance visits which also began in September.  It was agreed that a report providing 
insight into the developing process and the outcomes of the reviews would come to 
Primary Care Committee on a quarterly basis. 
 

Analysis of key issues and of risks 

Practices are visited on the same 3 year rolling programme as the previous peer review 
schedule unless a CQC rating of ‘requires improvement’ or less is received, in which case 
they are prioritised for the forthcoming year.  1 practice is visited per month and the 
following process is followed: 

 

1. 3 weeks prior to visit - all data / intelligence is compiled into an individual practice 

profile.  The Senior Contract Manager reviews it to set key lines of enquiry. 

2. 2 weeks prior to visit - the profile highlighting key lines of enquiry is sent to the 

practice to allow them to prepare. 

3. The visit is undertaken by the Senior Contract Manager and the SCE GP for 

Primary Care, and is supported by the Primary Care Contract Officer.  The practice 

is asked to make the Lead GP and Practice Manager available. 

4. Within 1 week of the visit a copy of the draft report is sent to the practice for their 

comments 

5. Within 2 weeks of the visit a final version of the report is issued. 

 

In the last quarter 3 visits were scheduled: Thorpe Hesley, Shakespeare Road, and 

Magna.  Unfortunately the Magna visit had to be postponed as the Practice Manager had 

an accident and it was felt to be unfair to proceed without their input.  The visit has been 

rescheduled for January 2018.  The visit format includes an opportunity for the practice to 

give an overview of their structure and service, and we discuss the latest CQC report, 

performance and quality data including the Quality Contract, Medicines Management 

performance, and any other contract queries. 

 

Thorpe Hesley: 

Services were found to be safe and satisfactory. 

The visit to Thorpe Hesley took place with Dr Page and Janet Brown.  We discussed the 
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actions required by the CQC following their inspection which centred around infection 

prevention and control (IPC), recruitment policy and practice, the actioning of safety alerts, 

and prescription form storage.  The review of the performance dashboard identified some 

areas where improvements could be made, and also some data discrepancies that were 

subsequently resolved.  Actions were identified around anticoagulation patient transfer, 

PSA testing, and the practice lease arrangements with NHS England. 

 

The visits are intended to be two way process, and as a result of Dr Page’s feedback we 

now ensure areas of good practice are also discussed with equal focus. 

 

Shakespeare Road: 

Services were found to be safe and satisfactory. 

The visit to Shakespeare took place with Dr Goni and Diane Batham.  The conversations 

regarding the CQC covered significant event recording, IPC, recruitment policy and 

practice, and the chaperone policy.  It was an opportunity to discuss the practice 

population in depth, and some of the issues Dr Goni encounters in the care of these 

patients which make it difficult to achieve performance targets.  Actions were created 

around patient experience for access, the Dementia Local Enhanced Service, and MJOG 

usage. 

 

Dr Goni emailed following the visit to express his thanks for the way in which it had been 

undertaken. 

 

Booked visits: 

December 2017 – Wickersley 

January 2018 – Brookfield 

February 2018 – Queens 

Patient, Public and Stakeholder Involvement: 

Not applicable. 
 

Equality Impact: 

Not applicable. 
 

Financial Implications: 

Not applicable. 
 

Human Resource Implications: 

Not applicable. 
 

Procurement: 

Not applicable. 
 

Approval history: 

Not applicable. 
 

Recommendations: 

To acknowledge the report and provide any relevant comments. 
 

 


