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NHS Rotherham Clinical Commissioning Group 

 

Primary Care Commissioning Committee – 12 August 2020 

 
Quality and Outcomes Framework 2019/20 

 

Lead Executive: Chris Edwards, Chief Officer 

Lead Officer: Sara Hartley, Contract and Service Improvement Manager 

Lead GP: Dr Avanthi Gunasekera, SCE GP Lead for Primary Care 

 

Purpose:  

To provide an update on the Quality and Outcomes Framework 2019/20 payments.   
 

Background: 

 
The Quality and Outcomes Framework (QOF) was introduced into primary care in 
2004.  It is a voluntary scheme within the General Medical Services (GMS) contract. It 
aims to support contractors to deliver good quality care and rewards practices for 
delivering effective interventions for patients with long-term conditions. 
 
Under normal circumstances NHS England (NHSE) takes responsibility for the Quality 
Outcomes Framework (QOF) payments and the CCG has no involvement in decision 
making.  Due to COVID, and the impact this will have had on practice ability to perform 
under QOF, NHSE passed back the decision making on payments for those practices 
that had not managed to reach the same level of year-end achievement for 2019/20 as 
they had in 2018/19. 
 

Delegation responsibility: 

 
Does this paper relate to Rotherham CCG or delegated business? 

 

Rotherham CCG  

Delegated ✓ 

Both Rotherham CCG and delegated  

 
Please tick which area of delegated responsibility this paper covers: 
 

Commissioning, procurement and management of GMS,PMS and APMS contracts 
including taking contractual action  

✓ 

Newly designed enhanced services (including DES)  

Local incentive schemes   

Discretionary payments  

Commissioning urgent care for out of area registered patients  

Planning Primary medical care services (PMCS)  

Managing practices with CQC concerns  

Decisions on premise cost directions  

Planning the commissioning of PMCS   

Manage the delegated allocation for commissioning of PMCS  

Assurance to the governing body on the quality and safety of PMCS  
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Please indicate which of the Delegated Duties Decisions this paper requires:- 
 

 Delegated Duties – iii –  
Decisions in relation to the establishment of new GP practices (including branch 
surgeries) and closures of GP practices. 

 

 

 Delegated Duties – iv – 
Decisions about ‘discretionary payments’. 
 

 

✓ 

 Delegated Duties – v –  
Decisions about commissioning urgent care (including home visits as required) for 
out of area registered patients. 

 

 

 Delegated Duties – b –  
The approval of practice mergers. 

 

 

 

Analysis of key issues and of risks 

 
In May 2020, NHSE asked NHS Rotherham Clinical Commissioning Group (RCCG) to 
review the 2019/20 practice performance under QOF and compare it with the same 
period last year.  Where performance was similar NHSE suggested the CCG took a 
decision to pay based on 2018/19 performance.   
 
NHS England had made no recommendations as to how the CCG should proceed, 
other than that it was for local determination. The CCG was given a very short period of 
time to advise NHS England whether all practices would be paid on 2018/19 
achievement.  Initial calculations had identified two practices as significantly 
underperforming.  However, a further review of the data identified that only one practice 
had a significant difference between 2018/19 and 2019/20 achievement.   
 
In order to take a decision as to whether payment should be made to all practices, an 
extraordinary Primary Care Committee virtual meeting was held on 28 May 2020.  The 
members attending the meeting were J Wheatley, I Atkinson, S Cassin, W Allott, D 
Twell and Dr S Holden. 
 
The purpose of the meeting was to review the information regarding 2019/20 
performance against 2018/19 year end achievement.  After consideration, all 
Committee members agreed in principle to pay in line with 2018/19 year-end 
achievement without prejudice or precedent given the timescales, with a caveat that 
the CCG may choose to further reconcile at a later point should they need to. The 
financial impact in relation to the outlier practice was under £6k.  
 

Patient, Public and Stakeholder Involvement: 

Not applicable 

   

Equality Impact: 

Not applicable 

 

Financial Implications: 

The additional payment had been included in year end accruals so there was no 
financial implication for the CCG in relation to this decision. 
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Human Resource Implications: 

Not applicable 

 

Procurement Advice: 

Not applicable 

 

Data Protection Impact Assessment 

Not applicable 

 

Approval history: 

 

Recommendations: 

The Committee is asked to note the update. 
 

Paper is for noting 

 


