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Healthy Workforce Policies - Reviewed. 
 
 

Lead Executive: Chris Edwards, Chief Officer 

Lead Officer: Gordon Laidlaw, Head of Communications 

Lead GP: Richard Cullen, CCG Chair 

 

Purpose: 

To agree minor changes to two healthy workforce policies that support the CCG’s continued 
achievement of excellent in the Healthy Workplace and Wellbeing Charter. 

Background: 

Following a self-assessment of the ‘workplace wellbeing charter’ in 2016 it became apparent 
that the CCG did not have four policies needed to meet the charter standards. Two of these 
policies are due for review and have been updated with very minor changes. The policies that 

have been reviewed are; healthy eating and physical activity. 

Analysis of key issues and of risks 

There are no new key issues relating to the two policies and they remain compliant with 
advice received by the Workplace Health Advisors when the charter was achieved in 2016. 
If the policies are not reviewed and agreed it may impact on the re-assessment of the 
healthy workplace and wellbeing charter in April 2018. 

Financial Implications: 

There is no financial impact for the CCG on implementation of the two policies. Any costs are 
covered through the Healthy Workforce Pilot funds received form NHS England 

Human Resource Implications: 

Continual engagement takes place with staff and SCE GPs in the development of schemes 
and activity regarding healthy eating and physical activity. This is mainly carried out through 
staff meetings, email and staff suggestions box. 

Recommendations: 

It is recommended that the reviewed policies are approved, which contain only minor changes. 
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Equality & Diversity Statement: 

In applying this policy, the Organisation will 
have due regard for the need to eliminate 
unlawful discrimination, promote equality of 
opportunity, and provide for good relations 
between people of diverse groups, in 
particular on the grounds of the following 
characteristics protected by the Equality 
Act (2010); age, disability, gender, gender 
reassignment, marriage and civil 
partnership, pregnancy and maternity, 
race, religion or belief, and sexual 
orientation, in addition to offending 
background, trade union membership, or 
any other personal characteristic. 
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A healthy diet is essential for good health and contributes to improved wellbeing. The 
workplace is a good setting for promoting healthy eating and improving people’s health. 

 
A whole range of health problems are linked to poor diet and insufficient physical activity, 
including coronary heart disease, diabetes and high blood pressure. Health issues such as 
problems sleeping, depression and back, neck and joint pain may not be as life-threatening, 
but they can significantly impact productivity, mental health and quality of life. 

 
Eating a healthier diet can really benefit employees, including preventing illness and helping 
them to manage their weight. Small changes to the working environment and culture can 
have a positive impact on health and wellbeing, and can lead to a more motivated, 
productive and healthier workforce. 

 
A diet based on starchy foods such as potatoes, bread, rice and pasta; with plenty of fruit 
and vegetables; some protein-rich foods such as meat, fish and lentils; some milk and dairy 
foods; and not too much fat, salt or sugar, will give you all the nutrients you need. It’s also 
important to reduce sugary drinks and eat the right sized portions. 

 

Purpose: 

The purpose of this policy is to demonstrate to employees that Rotherham CCG 
management has a commitment to the health and wellbeing of its employees and their 
families. 

 

Rotherham CCG will act as a role model with a commitment to the promotion of a healthy 
diet in their workplace. 

 

Scope: 
This policy covers any provision of food to staff including work functions, meetings, 
workshops and seminars, the workplace cafeteria, snack boxes, vending machines and 
social functions. 

 

Policy objectives: 
To implement a healthy eating policy that supports employees to make healthier choices in a 
variety of ways. 

 

Policy actions: 

• Continue to provide an organisational environment and culture where healthy eating 
is encouraged and where healthier choices are easier. 

• Encourage employees to have a healthier diet through the use of promotional and 
motivational resources, e.g. encouraging employees to make healthier choices from 
the kitchen menu using price and placement and providing information about the food 
and drink on offer. 

• Work with on-site caterers to provide a healthy variety wherever food and drink is 
offered, to make them visible and attractive and encourage employees to choose 
them. 

• Provide clean and user-friendly food storage and preparation areas away from work 
areas. 

• Encourage employees to take a break to eat their meals away from their desks or 
work areas. 

• Provide access to drinking water for employees and visitors to access. 
• Where possible provide cool storage areas. 
• Promote weight loss programmes for those who wish to lose weight, ensuring that 

they are in line with current government guidance, based on a balanced diet, 
encourage regular physical activity and expect people to lose around 0.5kg-1kg a 
week (1-2 pounds). 
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• Look to promote and support at least one national health eating campaign annually. 
• Engage senior management in the implementation and promotion of this policy to all 

staff. 
• Work with partners in the NHS and Local Authority to provide information, services 

and support for staff who want to improve their own and their families’ diets. 
 

Signposting: 
 
Further advice and details can be found at: 

 
Change4Life. A good source of information and free resources.  
http://www.nhs.uk/Change4Life/Pages/healthy-eating.aspx 

 

Information about all aspects of healthy eating.  
http://www.nhs.uk/livewell/healthy-eating/Pages/Healthyeating.aspx 

 

National Institute for Health and Care Excellence (2006): Recommendations for workplaces.  
http://pathways.nice.org.uk/pathways/diet#content=view-node%3Anodes-all-workplaces 

 

Healthier and More Sustainable Catering: A toolkit for serving food to adults (2014)  
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/347873/Adults 
_toolkit.pdf 

 

Further support may also be available from the Public Health team in your Local Authority. 
 

Monitoring and review: 

In order to ensure fair and effective management of this Policy, arrangements will be put in 
place to review on an annual basis to ensure it remains relevant. 

http://www.nhs.uk/Change4Life/Pages/healthy-eating.aspx
http://www.nhs.uk/livewell/healthy-eating/Pages/Healthyeating.aspx
http://pathways.nice.org.uk/pathways/diet#content%3Dview-node%3Anodes-all-workplaces
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/347873/Adults_toolkit.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/347873/Adults_toolkit.pdf
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Equality Impact Assessment 
 

 
Title of Procedure or service: 

Workplace Healthy Eating Policy  

 Name and role of officer/s completing 
the assessment: 

Gordon Laidlaw, Head of Communications/Healthy Workforce lead 

 
Date of assessment: 29th August 2017  

 
Type of EIA completed: Initial EIA ‘Screening’  ☒ or ‘Full’ EIA process  ☐ (select one option - 

see page 4 for guidance) 
 

 

1. Outline 
Give a brief summary of your 
Procedure or service 

 Aims 

 Objectives 

 Links to other policies, 
including partners, 
national or regional 

A healthy diet is essential for good health and contributes to improved wellbeing.  The workplace 
is a good setting for promoting healthy eating and improving people’s health. 

 
Eating a healthier diet can really benefit employees, including preventing illness and helping them 
to manage their weight. Small changes to the working environment and culture can have a 
positive impact on health and wellbeing, and can lead to a more motivated, productive and 
healthier workforce. 

 
The objective for the policy is to support all employees to make healthy choices in a variety of 
ways. This policy forms a key part of the CCG’s healthy workforce charter and links to our 
involvement in the national NHS England Healthy Workforce pilot. 

 

Identifying impact: 
 Positive Impact: will actively promote or improve equality of opportunity; 

 Neutral Impact:   where there are no notable consequences for any group; 

 Negative Impact: negative or adverse impact causes disadvantage or exclusion. If such an impact is identified, the EIA should ensure, that as far as 
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possible, it is either justified, eliminated, minimised or counter balanced by other measures. This may result in a ‘full’ EIA process. 
 

2. Gathering of Information 
This is the core of the analysis; what information do you have that might impact on protected groups, with consideration of the General 
Equality Duty. 

 
 
 

 
(Please complete 

each area) 

What key impact have you 
identified? 

For impact identified (either positive and 
or negative) give details below: 

 

Positive 
Impact 

 

Neutral 
impact 

 

Negative 
impact 

How does this impact 
and what action, if any, do 
you need to take to address 

these issues? 

What difference 
will this make? 

Human rights ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Age ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Carers ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Disability ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Sex ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 
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     at this stage  

 Race ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Religion or 
belief 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Sexual 
orientation 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Gender 
reassignment 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Pregnancy and 
maternity 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Marriage and 
civil partnership 
(only eliminating 
discrimination) 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Other relevant 
groups 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 
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     at this stage  

 HR Policies only: 

Part or Fixed 
term staff 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 

IMPORTANT NOTE:  If any of the above results in ‘negative’ impact, a ‘full’ EIA which covers a more in depth analysis on areas/groups 
impacted must be considered and may need to be carried out. 

 

Having detailed the actions you need to take please transfer them to onto the action plan below. 
 

3. Action plan 

Issues/impact identified Actions required 
How will you measure 

impact/progress 
Timescale 

Officer 
responsible 

Mandatory policy for all 
permanent and temporary 
employees of Rotherham CCG 

    

     

     

 

4. Monitoring, Review and Publication 
When will the proposal 
be reviewed and by 
whom? 

Lead / Reviewing 
Officer: 

 

Healthy Workforce Lead 
 

Date of next Review: 
 

August 2018 

 
 
 
 

 
Signature: 
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Equality Impact Assessment 
 

 
Title of Procedure or service: 

Workplace Physical Activity Policy  

 Name and role of officer/s completing 
the assessment: 

Gordon Laidlaw, Head of Communications/Healthy Workforce lead 

 
Date of assessment: 29th August 2017  

 
Type of EIA completed: Initial EIA ‘Screening’  ☒ or ‘Full’ EIA process  ☐ (select one option - 

see page 4 for guidance) 
 

 

1. Outline 
Give a brief summary of your 
Procedure or service 

 Aims 

 Objectives 

 Links to other policies, 
including partners, 
national or regional 

Physical activity is essential for good health and contributes to positive wellbeing. The workplace 
is an important setting in which people can increase their levels of physical activity to benefit their 
health and protect against illness 

 
Policy Objectives: 

 To increase the opportunities for physical activity around the workplace. 

 To create a workplace environment that encourages employees to incorporate physical 
activity into their daily routine. 

 
This policy forms a key part of the CCG’s healthy workforce charter and links to our involvement in 
the national NHS England Healthy Workforce pilot. 

 

Identifying impact: 
 Positive Impact: will actively promote or improve equality of opportunity; 

 Neutral Impact:   where there are no notable consequences for any group; 

 Negative Impact: negative or adverse impact causes disadvantage or exclusion. If such an impact is identified, the EIA should ensure, that as far as 
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possible, it is either justified, eliminated, minimised or counter balanced by other measures. This may result in a ‘full’ EIA process. 
 

2. Gathering of Information 
This is the core of the analysis; what information do you have that might impact on protected groups, with consideration of the General 
Equality Duty. 

 
 
 

 
(Please complete 

each area) 

What key impact have you 
identified? 

For impact identified (either positive and 
or negative) give details below: 

 

Positive 
Impact 

 

Neutral 
impact 

 

Negative 
impact 

How does this impact 
and what action, if any, do 
you need to take to address 

these issues? 

What difference 
will this make? 

Human rights ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Age ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Carers ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Disability ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

Sex ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 
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     at this stage  

 Race ☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Religion or 
belief 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Sexual 
orientation 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Gender 
reassignment 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Pregnancy and 
maternity 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Marriage and 
civil partnership 
(only eliminating 
discrimination) 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 Other relevant 
groups 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 
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     at this stage  

 HR Policies only: 

Part or Fixed 
term staff 

☐ ☒ ☐ This policy does not appear to have 
any adverse effects on people who 
share Protected Characteristics and 
no further actions are recommended 
at this stage 

Mandatory policy for all permanent 
and temporary employees of 
Rotherham CCG 

 

IMPORTANT NOTE:  If any of the above results in ‘negative’ impact, a ‘full’ EIA which covers a more in depth analysis on areas/groups 
impacted must be considered and may need to be carried out. 

 

Having detailed the actions you need to take please transfer them to onto the action plan below. 
 

3. Action plan 

Issues/impact identified Actions required 
How will you measure 

impact/progress 
Timescale 

Officer 
responsible 

Mandatory policy for all 
permanent and temporary 
employees of Rotherham CCG 

    

     

     

 

4. Monitoring, Review and Publication 
When will the proposal 
be reviewed and by 
whom? 

Lead / Reviewing 
Officer: 

 

Healthy Workforce Lead 
 

Date of next Review: 
 

August 2018 

 
 
 
 

 
Signature: 



 

 

 
 

 

 
Title: Workplace Physical Activity Policy 

Reference No: 16-CB 

Owner:  
 

Author 
Gordon Laidlaw 
Head of Communications 

First Issued On: January 2016 

Latest Issue Date: August 2017 

Operational Date:  
Review Date: August 2018 - 

Consultation Process N/A 

Ratified and approved by: 
OE 

Distribution: All staff and GP members of the CCG. 

Compliance: 
Mandatory for all permanent and temporary 

employees of Rotherham CCG. 

 

 

 

 

 

 

 

Equality & Diversity Statement: 

In applying this policy, the Organisation will 
have due regard for the need to eliminate 
unlawful discrimination, promote equality of 
opportunity, and provide for good relations 
between people of diverse groups, in 
particular on the grounds of the following 
characteristics protected by the Equality 
Act (2010); age, disability, gender, gender 
reassignment, marriage and civil 
partnership, pregnancy and maternity, 
race, religion or belief, and sexual 
orientation, in addition to offending 
background, trade union membership, or 
any other personal characteristic. 
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The need for a physical activity policy 
 

Physical activity is essential for good health and contributes to positive wellbeing. 
 

The workplace is an important setting in which people can increase their levels of physical activity to benefit 
their health and protect against illness. 

 

Rationale: 
For general health benefits, adults should achieve a total of at least 30 minutes a day of moderate intensity 
physical activity on at least 5 days of the week. The 30 minutes of physical activity can be achieved either 
by doing all the daily activity in one session, or through several shorter bouts of activity of 10 minutes or 
more. 

 
The benefits of physical activity on mental health are well documented throughout current research and can 
help improve mental fatigue, anxiety and tension whilst also improving sleep behaviour. 

 

Policy Objectives: 

• To increase the opportunities for physical activity around the workplace. 
• To create a workplace environment that encourages employees to incorporate physical activity into 
their daily routine. 

 

Actions: 

1. Raise awareness of the benefits of physical activity: 
 
• Provide educational materials and resources on physical activity 
• Provide staff training on the benefits of physical activity and risks of physical inactivity 
• Provide details of local physical activity promotional events 

 
2. Support employees in becoming more physically active in a variety of ways: 

 
• Encourage employees to make active choices through the use of promotional and motivational 

resources 
• Encourage employees to walk or bike to work, or to use the stairs instead of the elevator 
• Map out walking routes within the area and publicise them with times and distances 
• Provide information on local sports and leisure facilities, classes and clubs 
• Promote CCG activity groups (for example, walking, yoga) 
• Provide, where possible, an option of corporate memberships at local fitness centres 
• Promote local Bike to Work Schemes to employees 
• Support employees to reduce sedentary behaviour 

 
3. Remove barriers and enable staff to be active in and around work: 

 
• Provide where possible flexible working hours to allow for physical activity before, during and after 

work 
• Provide safe storage racks for bicycles 
• Provide where possible showering and/or changing facilities 

 

Signposting: 
 
Further advice and details of local services can be found at:  
http://www.nhs.uk/Change4Life/Pages/be-more-active.aspx 

 

Monitoring and review: 
In order to ensure fair and effective management of this Policy, arrangements will be put in place to review 
on an annual basis to ensure it remains relevant. 
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