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To 
Medical Directors 
General Managers Children’s services 
 
 
 

Dear Colleague, 
 
Working Together Programme – Children’s Services Work-Stream 
 
As you are aware, a number of key priorities have been agreed as part of the SYMYND 

Working Together Programme which is intended to enable us to manage significant 

challenges and sustainability issues facing our health economy. Several of these key 

priorities are being taken forward by commissioners and acute providers working in 

partnership.  

Children’s Services is a joint work-stream between commissioners and providers under 

‘Working Together’ and has two main areas of focus:  

• Children’s surgery and anaesthesia 

• Urgent and emergency children’s pathway in the first 36 hours 

 

With respect to children’s surgery and anaesthesia, variability across the region in both 

the case load and in institutions’ abilities to meet the standards recommended by the 

Royal Colleges (RCS, RCoA, RCN) has been reported by providers, resulting in 

difficulties maintaining expertise and in a potential overloading of specialist centres with 

routine children’s surgery referrals. Clarification of these reports has been sought through 

the following routes: 

Working 
Together



 

 

1. Self- assessments by Trusts against the Y&H 2012 Children’s Surgery and 

Anaesthesia Standards 

2. Activity data - provided by CHiMAT, and encompassing method of admission 

(day case, elective, emergency), age ranges and sub-speciality (general, 

urology orthopaedic, ENT etc.) for 2011-12 and 2012-13. Theatre system data 

on surgical procedures undertaken on children (obtained from Trusts’ local 

theatre systems) is also being analysed. 

 

Children’s surgery has also been identified as a priority for stakeholders across the wider 

Y&H footprint and has been included on the Children’s and Maternity Strategic Clinical 

Network (SCN) work programme. The WTP team recognise that the children’s surgery 

and anaesthesia work-stream will need to feed into the wider SCN work in order to 

ensure that; robust links are made with neighbouring commissioners and providers, to 

share learning, to ensure equity of approach and to test the impact of possible solutions. 

It is also recognised that the SYMYND WTP work is a little further developed than that in 

some other areas covered by the SCN at this stage, and that this momentum should be 

maintained to support other key priorities across both the commissioner and provider 

WTPs. Therefore the WTP work will pursue at a relatively brisk timetable, whilst being 

cognisant of SCN aspects.  

For the WTP work-stream, the next key steps will be to assemble a local task and finish 

group comprising surgeons, anaesthetists and managers, with each Trust represented. 

This will review the information provided to date and manage the process through which 

clinical models supporting potential solutions may be identified. 

To ensure that the T&F group can start with a high degree of shared understanding, we 

are asking for your support in securing an early meeting in the next six weeks between 

the Project Managers for the work-stream and the most appropriate person or people in 

your organisation to discuss: 

• Your surgical activity, self-assessment, and gap analysis. 

• The current and predicted critical mass of trained professionals delivering the 

service, taking into account local succession plans. 

Linda Daniel and James Scott (the Project Managers) will be facilitating the discussion in 

your Trust on behalf of the work-stream and their contact details with a timetable of 



 

meetings are included at the bottom of this letter.  They will be in contact to arrange a 

suitably convenient time.  

The SCN are holding their inaugural meeting on 9th September which will be reviewing 

Terms of Reference, and we encourage Trusts to attend that meeting. They will also be 

hosting a “confirm and challenge” event for SYMYND on the 23rd September. It makes 

sense to use this “confirm and challenge” event as a point of intersection with WTP work, 

to review the gaps and the individual Trust feedback, and to determine how to take the 

WTP work forwards at pace during the autumn. However, this is dependent upon 

engagement with WTP from Trusts during the summer. Your support is greatly 

appreciated. We attach an outline timetable for WTP and SCN meetings. 

If you have any questions please do not hesitate to get in touch and I thank you in 

advance for your support. Project Manager contact details are as follows: 

 

Linda.daniel@nhs.net 

James.scott11@nhs.net 

 

Yours sincerely,  

       
 
 
 
Stephen Eames      Phil Mettam 
Provider CEO Sponsor     Commissioner CEO Sponsor 
 
Date Meeting Purpose / Intention 
August 1:1 meetings between 

individual Trusts and WTP 
 

Review activity, gap analysis and  current and future 
workforce position 

9/9/14 SCN Inaugural meeting To set out the project intentions for the Y&H footprint, 
governance arrangements 
* Note the representative from your organisation 
needs to also be part of the SYMYND T&F group to 
ensure continuity 
 

23/9/14 SYMYND “Confirm and 
Challenge” hosted by the 
SCN 

Explore the implications from the gap analysis from a 
wider SYMYND perspective and commence 
discussions regarding future delivery options 
 

Sep – Oct 
2014 

Further WTP meetings Further develop clinical options / models 

 


