Appendix B: LS
Organisational Development Plan —
‘Working Timeline’ in the ongoing development of
Rotherham Clinical Commissioning Group

April 2013 to March 2014

Linked to the 14 x Strategic Priorities (SP’s) within the RCCG Organisational Development Plan
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. Strategy 5. Style Grey
Structure Black 6. Staff Blue
Systems Purple 7. Skills Green

Shared Values

Monitored & progress reported: via bold shaded lines on achievement

Governance Leads initials in bold text, Lead Officers & Lay-Members initials in plain text
Reviewed & updated: monthly at OE meeting & monthly at RCCG Committee

Reported: 6-monthly at AQA & yearly in annual report
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1.2: Constitution changes agreed

1.2: AQA/Board

1.1.: Board-to-Board

by GP Members Committee _ P =™ Assurance with RFT
Jun‘13 ratify accounts & I Sep'13
AGS I
1.3: Member Practices Jul“13 I
commission o event 1.1: ACP ‘planfor-a- Il
plan’ drafted ==l
Aug‘13 :
1.2: Produce NHSR
accounts — 1.1: Agree 3.1: GB review progress 1 1.1: Consultation version
Apr/May‘13 refreshed of current ACP - of ACP drafted &
RCCG OD Aug‘13 I | preliminary work initiated
Strategy & Plan 1 | Sep‘13
3.1: Board adopt RCCG Jul'13 2.1: FMA forms I : Lo p
lici /Aug“l .2: Programme
p:pr(‘:1%s 1 JuliAug3 | I== budgeting completed
1 | I Aug/Sep‘13
I 1 I I
11 | 1
2013 I T I I I
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INHS| I I | I I il
Rotherham I | | i ||
Clinical Commissioning Group 1.2: Finalise NHSR I II 7.1: PDR for I 7.1: SCE II
accounts I e = SCE I selection of | 3.1: Q2 T
Jun‘13 I i Jul’13 - Chair I Assurance ||
I 1 | Augt3 : toNHSEng I}
4.1/5.1: Monthly Al 1.2: Audit of key I I i Sep'13 1
Staff meetings committees I 7.1: PDR for | I 1
Nov’13 to Mar14 Apr-Jun13 ::— = "Rcc | i - 1
1.2: Apply to NHS i W(?JH(J;);CG I I Review/revise l:
1.2: RCCG Workforce England for i u 1 ) 1 succession& =4
fully MAST compliant Constitutional changes |l L .1 Induction | Talent Plan == lul
May’13 Jun“13 il °f25‘év,f;aff : Sep“13 T
6.1/7.2: Reselection I " il

process for 2 x SCE
posts initiated
Apr-Jun’13

29/Jul/2013

6.1/7.2: Reselection

process for 2 x SCE

posts completed
Jul'13

6.1/7.1: Constitution
changes agreed with

NHSEng
Aug‘13
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6.1/7.1: Annual
corporate development
plan agreed & initiated
Sep‘13
2



1.3: Vote of 3.1:Q2 1.1.: Board-to-

; 1
confidence by | Assurance Board Assurance_ __
Members i to NHSEng with RFT i
Oct'13 1 Dec‘13 Jan’14 |
I 1 !
1.3: Apply to NHSENQ sm s = 1.1: ACP final _ . |
for Constitutional : version agreed ‘=™ : 3.1: Review | 1.1 ACP final
changes | Dec13 - === of Policies | negotiations &
Nov'13 I : : Jan*14 1 contractlivrl19 ic;mpleted
ar’
I I | 3.1/5.1: Agree & publish an :
1.1: ACP preliminary work | 1.3: Member Practices _ _ Il | annual corporate meetings I
completed — | commissioning event 11 & events .
Nov‘13 I Dec*13 I' I (eg.Board, PLT, etc.) - 1. 3: Review of
i 11 Jan'14 l == == == Constitution completed
I 11 I Mar’'14
i 11 i :
| 11 | I
OCt 2013 — e Ll ' -
Mar 2014 nl : : | I i | :: :
nl I 1 I
INHS TR I : i 1 i
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::I I T : : Mar’14 1] |
- | I 11 |
1.1/2.1/6.1: Future I _ | , I
commissioning support - 4.1/5.1: Mont.hly All I 1.1: Agree refreshed 71: GB & SCE — self
Staff meetings RCCG OD Plan |
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Oct’13 I | Mar’14 I
i - i
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1.3: Non-recurrent 1.1.: Board-to-Board Assurance
investment evaluation Assurance & mid-year to NHSEng
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1.1: Preparation of
Annual Report ==?
Apr14 1
1
| il
1.1: Preparation of - —
Annual General Meeting -—Tl

Apri14 ||
|I
|I

1.1.; Board-to- II

Board Assurance = s s= —I:
with RFT i |
Apr'14 il

Mar 2015
NHS

Rotherham

Clinical Commissioning Group

4.1/5.1: Monthly All
Staff meetings
Apr’14 to Mar’15
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Governance Leads, Lay-Members NHS

Governance Leads:

Chair: Dr Dave Tooth

Deputy Chair: Dr Richard Cullen

Chief Officer: Chris Edwards

Deputy Chief Officer: Dr Robin Carlisle
Assistant Chief Officer: Sarah Whittle
Chief Finance Officer: Keely Firth

Chief Nurse: Sue Cassin

Lay Member — Audit: John Gomersal

Lay Member — Engagement: Su Lockwood

Rotherham

& Le a d Offi ce rs Clinical Commissioning Group

Lead Officers:
Roles & Officers to be nominated at OE

OD Lead Support via WSYBCSU: Andrew Cribbis



