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NHS Rotherham Clinical Commissioning Governing Body 

Operational Executive – Date 

Strategic Clinical Executive – Date 

GP Members Committee (GPMC) – Date 

Clinical Commissioning Group Governing Body -  Date 

 
Update and overview of the South Yorkshire and Bassetlaw Sustainability 
and Transformation Plan (STP)  
 

Lead Executive: Chris Edwards  

Lead Officer: Ian Atkinson  

Lead GP: Dr Julie Kitlowski   

 

Purpose:  

To provide an update and overview of the development of the South Yorkshire and Bassetlaw 
Sustainability and Transformation Plan and to set out the immediate next steps. 
 

Background: 

Introduction 
Every health and care system across England has been asked to come together, to create its 
own ambitious local blueprint for accelerating implementation of the Five Year Forward View. 
44 STPs have now been established. The South Yorkshire and Bassetlaw STP covers 
populations covering Sheffield, Barnsley, Rotherham, Doncaster and Bassetlaw and will serve 
as an umbrella plan under which constituent plans will sit. STPs will cover the period between 
October 2016 and March 2021, and will be subject to formal assessment in July 2016 following 
submission in June 2016.  
 

National context and priorities 
Following publication of the NHS Five Year Forward View (5YFV) and the challenges 
identified, there has been broad agreement that in order to create a better future for NHS, all 
those with a stake in health and care must make changes to how we live, how we access care 
and how care is delivered.  
 
This means that as commissioners and providers of health and care, we need much more 
focus on prevention and self-care; working together to find new ways of meeting people’s 
needs and identifying ways to do things more effectively and efficiently. It is recognised and 
accepted that we need to work collaboratively to close the gaps in health inequalities, finance 
and quality of care if we are to meet the future needs of our patients in a sustainable way.   
 
In December 2015, the NHS Shared Planning Guidance asked every local health and care 
system to come together to create their own ambitious local blueprint for implementing the 
priorities as laid out in the 5YFV. These are place-based, multi-year plans built on the needs of 
local populations – Sustainability and Transformation Plans (STPs).  
 
STPs will build and strengthen local relationships across health and care and will work together 
to deliver genuine and sustainable transformation in patient experience and health outcomes 
for the future.  

Analysis of key issues and of risks 

Leadership and governance 
For the South Yorkshire and Bassetlaw STP, an STP Executive Steering Group has been 
established with membership including the Accountable Officers from our five Clinical 
Commissioning Group partners with provider and local authority  Chief Executives and 
executive director level colleagues acting as executive leads for each of the individual 
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workstreams. These colleagues will be vital in leading the development of the STP and will be 
chaired by Sir Andrew Cash, chief executive of Sheffield Teaching Hospitals who is the named 
lead for the South Yorkshire and Bassetlaw STP. 
 
Supporting the STP Executive Steering Group will be the STP Executive Co-ordinating 
Group with members from across acute and mental health providers, NHS commissioning, 
NHS England, Local Authority, Public Health, education and voluntary sectors and also a 
patient/public representative.  
 
To support the development of the South Yorkshire and Bassetlaw an STP Programme 
Management Office (PMO) has been established drawing together colleagues from our 
provider and commissioner collaborative programmes. It will be responsible for supporting the 
setup arrangements and general programme management of the STP as a whole to support 
organisations to develop an STP for South Yorkshire and Bassetlaw. 
 

Local system key priorities 
The five CCG local place-based plans (Rotherham CCG’s Commissioning Plan) will form the 
foundation of the approach we will take to developing our STP. Key local priorities within local 
plans include: out of hospital care, end of life care, children’s and healthy lives, living well and 
prevention. 
 
Complementing these and based on knowledge of local need and challenges and national 
guidance, five transformation workstreams have been established for South Yorkshire and 
Bassetlaw. Each is being led by both a provider or local Chief Executive and commissioner 
Accountable Officer. The five priority workstreams are: 

 Urgent and emergency care 

 Elective care and diagnostics 

 Cancer 

 Mental health and learning disabilities  

 Maternity and children’s services. 
 

Underpinning this will also be five cross-cutting workstreams as follows: 

 Workforce 

 Digital/IT (technology and research) 

 Carter, procurement and shared services 

 Finance 

 Economic development and public sector reform. 
 
Specialised and ambulance services will be planned on a combined STP level – across STP 
boundaries, with some local CCG level plans also taking place as and where appropriate.  

 
Time scales and key dates 
Having already established how we will work together, over the next three months (April – 
June) we will be confirming and agreeing our individual workstream transformation plans and 
how they will fit in to the overall STP process. Once confirmed, we will need to submit these 
plans to NHS England for review by the end of June 2016. Some key dates to be aware of are 
below: 

 Friday 15 April – national checkpoint to ensure all STP footprints are on track 

 Monday 25 April – SYB planning event 

 W/C 2 May  – national workshop to share plans 

 Friday 10 June – SYB follow up event 

 Thursday 30 June – Final submission 

 July  national assessment of plans  
 

Immediate next steps  
Developing the STP for South Yorkshire and Bassetlaw will involve many stakeholders and 
partners and will take place over the next three months.   
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Phase 1 to 25th April system-wide event: 
 

 Workstream leads will be working with stakeholders and partners to draw together high 
level plans for a transformed system to sh 

 are with wider stakeholders at the regional event on the 25th April. 
 
Phase 2  to 10th June system-wide event: 
 

 Workstream leads will share firm plans with stakeholders and partners in advance of 
submitting a final STP at the end of June.  

Patient, Public and Stakeholder Involvement: 

- The CCG has consulted widely on the development of our commissioning (place based) 

plan  

- The CCG is holding weekly meeting with TRFT and RMBC to discuss the approach to 

the development of the STP.  

Equality Impact: 

- 

Financial Implications: 

- 

Human Resource Implications: 

- 

Procurement: 

- 
Approval history: 

- 

Recommendations: 

The Governing Body are asked to note the following as detailed in the analysis of issues and 
risk above: 
 

 leadership and governance 

 local system key priorities 

 timescales and key dates  

 immediate next steps 
 

The final draft STP will be presented to provider Boards and CCG Governing Bodies as part of 
the June round of meetings, it is likely that the final plan will not be completed by the June 
RCCG Governing Body Meeting. Governing Body members are asked to agree to delegated 
the sign off of the plan by the CCG Chair and CCG Chief Officer.  
     

 


