Enc5—App 2

CCG Committee Members Effectiveness

Results from the committee members effectiveness at the Clinical Commissioning Group
Committee.

Sample Size =12
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The agenda is set early enough for  Papers are circulated early enough Papers/ Reports contain the relevant
me to have time to prepare properly for me to have sufficient time to information for me to effectively
for the meeting consider them properly and seek participate in debate
further advice if required
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There is appropriate detailed All members of the committee Constructive challenge is done in a
discussion focused on the decisions behave with courtesy and respect,  professional and civilised manner
required and views of others are respected
and heard non-judgementally
m Strongly agree HAgree = Neither disagree or agree m Disagree m Strongly disagree = N/A
100% -
90% - 83% 83%
80% -
70% -
60% -
50% -
40% -
30% -
20% - 17% 17%
10% -
0% 0% 0% 0% 0% 0% 0% 0%
0% - ‘ ‘
Confidentiality is maintained at all times including There is no discrimination on the basis of sex, race or
adherence to the principles of information governance professional affiliation
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The Chair promotes good standards The Chair controls the conduct of the The Chair acts as a link between

of corporate governance meeting effectively Board of Directors, and Audit &

Assurance Committee in relation to
escalation of issues
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Appropriate deputies attend meetings | am happy to receive exception Individuals invited to present to the
well briefed and able to effectively  reports because | am comfortable  committee are appropriately briefed

participate in the meetings with the operational committees by the most relevant committee
systems and processes for managing member
issues
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The Committee delivers assurance  There is appropriate discussion of  There is appropriate discussion of
on the effectiveness of internal patient issues at meetings clinical outcomes at meetings
controls, risk management and
governance
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Comments

Good start

Opted out of Chairing questions!

| thought that the Vice-Chair being the Chair of the Audit committee would act as a
link between the board and the Audit committee

We are only just getting through the transition so 13/14 will be the real test

The diversity of the membership can be challenging for the Chair who deals with this
effectively

Discussion is allowed and encouraged which allows for the challenge to ensure
assurance and the highlighting of any gaps

The meetings are well constructed and prioritised, the road forward is clear and the
processes seem to be well integrated

The meeting time of 3 hours is more appropriate than 2 hours previously

Suggestions for Improvements

Working well with strong partnership ethos

Perhaps to establish a section in the "confidential" part of the meeting to deal
specifically with soft intelligence and Patients' observations / comments or reports
about the Quality and Standards of the various providers

Need to continue with some joint sessions with SCE

More involvement of patient issues would perhaps be useful, case presentations,
patient stories, etc.

The use of abbreviations is inevitable but usage needs to be controlled to make the
papers and discussions understandable at all times

Outside the meeting the chair could brief people who are in attendance (not members
of the governing body) to clarify their roles at the meeting
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