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Dear Chris 
 
As you will be aware we are currently experiencing performance challenges in 
delivery of the national Red 1 and 2 performance standard at a regional and CCG 
level. We are taking every available action to address the situation and we have 
made a number of immediate changes which will allow us to improve the care we 
provide to patients, improve working lives of our staff and improve efficiency.  
 
New Rotas 
In February of this year we implemented new rota arrangements across the region to 
improve weekend and evening cover. There have been some difficulties particularly 
in West and South Yorkshire as we recruit into vacancies. We have re-engaged 
external modelling support to undertake work during June to ensure resource 
deployment is optimised to address CCG level performance difficulties. 
 
Additional Resources 
The Trust has commissioned independent sector crews to help meet demand during 
week days and at weekends. Weekends are also being supplemented by the use of 
PTS crews to provide urgent tier transport support at weekends. 
 
We have recruited an additional eight clinicians into our clinical hub, which provides 
clinical and sign posting advice to patients and clinical advice to front line 
paramedics to support treatment closer to home. Three staff are in place and 
undergoing training with the remaining starting in this role in July. In addition we 
have extended the operation of the Frequent Callers team funded non-recurrently to 
cope with winter pressures. These actions will have an immediate effect in reducing 
demand for ambulances.   
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Additional clinical staff have also been brought in to NHS 111 at weekends and 
evenings to ensure that all calls that can be dealt with without the need for an 
ambulance are being. 
  
ECA Role  
The primary role of our AfC band 3 ECA role is to work with a paramedic as part of 
an emergency ambulance crew. However, whilst we continue to recruit to our 
paramedic establishment to meet increased demand and new rotas, it is also 
appropriate for ECAs to work together on occasions for non-emergency work, fully 
utilising the skills that they have.   
 
These additional tasks will include:  

 Responding to some less serious Health Care Professional calls 
 Provide back-up to paramedics responding to incident in Rapid Response 

Vehicles 
 Transport patients to on-going care following assessment by a clinician 
 Respond as a community first responder to Red calls.  

 
Meal Breaks  
The current meal break window has been extended from two to three hours as 
follows. The exact timing will vary depending on the shift length:  
 

Shift length  Meal break  Allocated within  

12 and 11 hour-shift  45 minutes 4th and 7th hour 

10 hour  30 minutes 3rd and 6th hour 

8-hour shift   30 minutes 4rd and 6th hour 

 
Extending the window will support the balance between delivering timely emergency 
services to patients as well as providing opportunity to facilitate crews getting their 
breaks in a more structured way.  
 
A more detailed remedial action plan is being shared with East Riding CCG and a 
meeting to discuss this is being arranged with Jane Hawkard, myself, David Whiting 
and the three Lead Accountable Officers on 4 July 2014.  The plan is being further 
revised to confirm expected year end position by CCG and this will be shared by the 
end July 2014.   
 
If you have any further questions please do not hesitate to contact me directly on the 

number above. 

 

Yours sincerely 

 
Rod Barnes 

Deputy Chief Executive & Executive Director of Finance & Performance 


