
  
 

 
 

Rotherham Clinical Commissioning Group Governing Body Meeting 

Wednesday 2nd July 2014  

COMMUNITY TRANSFORMATION 

Lead Executive: Keely Firth 

Lead Officer: Dominic Blaydon 

Lead GP: Julie Kitlowski 

Purpose:  

The purpose of this paper is to update the Governing Body of the progress on the Community Transformation 
project. 

Background: 

GP Members Committee and Governing Body Members tasked the Project Group with a challenging timeline to 
deliver a new service model in community nursing and a range of other key milestones. This paper contains two 
attachments: 

(i) Key Milestones Report; 

(ii) New service model for Community Nursing 

Both papers have been reviewed by the Community Transformation Group on Weds 25th June. 

Analysis of key issues and of risks 

The timescales have been very challenging but there has been a significant effort from all stakeholders to invest 

time into design, consultation, due diligence and clinical review in order to deliver the task within the set 

timescales. 

Patient, Public and Stakeholder Involvement: 

There has been extensive consultation on the Community Transformation programme. Rotherham CCG has 

presented papers on the five key priorities and on the community nursing service model to GP Locality Groups. 

We have also coordinated a workshop on the programme as part of a recent GP commissioning event. GP 

feedback has generally been positive. There is support for the proposal to route referrals through a single 

point of access and the realignment of community nursing services to practice populations.  

GPs were keen to have district nurses based back within the GP surgeries. There was support for the 

introduction of a proper managerial structure which delivered clear leadership and accountability. Other 

issues raised by GP Localities include; 

 Community nursing model needs account for sickness, maternity leave and annual leave 

 Service model must deal with issue of communication between community and primary care 

 Outstanding issues relating to the phlebotomy service  

 Supported the concept of a feedback loop into community teams  

 Suggested the development of a local register of community health services  

 

Rotherham CCG has commissioned VAR to carry out a separate consultation exercise with patients and carers. 

This will seek views on the proposed changes and identify priorities that are important to those receiving 

community health services.  

 

 

 



  
 

 
 

Equality Impact: 

The Community Transformation Board has taken account of Public Sector Equality Duties. We have tried to 

ensure that proposals on the reconfiguration of community health services minimise unfairness, and do not 

have a disproportionately negative effect on people who experience discrimination.  

For each Workstream on the programme we have considered the likely negative impact on people from 

vulnerable groups to identify alternative courses of action wherever possible.  

Financial Implications: 

The financial impact of the project is being delivered within the planned resources and there are no risks.  

Human Resource Implications: 

There are no redundancy or TUPE issues at this stage. The new community nursing service model includes a 

commitment to more staff. There is an issue regarding the recruitment and retention of these staff because the 

service is operating in an environment where the availability of quality qualified nurses is scarce. Rotherham FT 

have developed a recruitment and retention strategy aimed, which through effective marketing and incentives 

will attract workers to Rotherham  

Procurement: 

There is no impact on procurement as the commissioned services fall within existing contracts. 

Approval history: 

Community transformation group 25th June 2014. 

Recommendations: 

Members of the Governing Body are asked to note the progress on the Community Transformation milestones 

and service model for community nursing. 

 


