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NHS Rotherham Clinical Commissioning Governing Body 

Operational Executive – 18 07 2016 
Strategic Clinical Executive – 20 07 2016 
GP Members Committee (GPMC) – 27 07 2016 
Clinical Commissioning Group Governing Body – 3 August 2016 

Plan for producing CCG 2017/18 Annual Commissioning plan. 
 
 

Lead Executive: Ian Atkinson 
Lead Officer: Lydia George 

Lead GP: Julie Kitlowski 
 
Purpose:  

• To reflect on the production of the 2016/17 annual Commissioning Plan. 
• To recommend changes to the Commissioning Plan for 2017/18. 

Background: 
CCG Constitution Requirement 
The CCG constitution requires an annual Commissioning Plan recommended to the CCG 
Governing Body by the GP Members Committee. The plan is required to be endorsed by 
the Health and Well Being Board and is then subject to discussion with NHS England. 
 
Figure one shows the stakeholders involved: 
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2016/17 Planning Guidance 
The 2016/17 NHS planning guidance (Delivering the Forward View) set out steps to 
support local organisations plan over the subsequent six years to deliver a sustainable, 
transformed health service and to improve quality of care, wellbeing and NHS finances.  It 
provided a new approach to ensure that health and care services are planned by place 
rather than around individual institutions. 
 
The planning guidance was backed by £560 billion of NHS funding, including the 
introduction of a new, dedicated Sustainability and Transformation Fund worth £2.1 billion 
in 2016/17 rising to £3.4 billion in 2020/21. The fund aimed to support hospitals, the 
delivery of the Five Year Forward View, and to enable new investment in such as primary 
care, mental health and cancer services. 
 
As in previous years, NHS organisations were required to produce individual operational 
plans for 2016/17 and in addition, every health and care system were required to work 
together to produce a Sustainability and Transformation Plan (STP) - a separate but 
connected strategic plan covering the period October 2016 to March 2021. 
 
Plans outlined how the mandate would be delivered and how the three ‘national 
challenges’ would be addressed; improved health and wellbeing, transformed quality of 
care delivery and sustainable finances. 
 
The guidance also outlined nine ‘must dos’ for every local area in England in 2016/17, 
these included; returning the system to financial balance, introducing a local plan to 
address the sustainability and quality of general practice, reducing waiting times for A&E, 
cancer and mental health and improving quality – particularly for organisations in special 
measures. 
 
From 2017/18 onwards, STP’s will become the single application and approval process for 
being accepted onto programmes with transformational funding, with the most credible 
plans (judged on a number of criteria) securing the earliest funding.  
Analysis of key issues and of risks 
The 2016/17 CCG Commissioning Plan addressed the requirement for an individual 
operational plan and also put the CCG in an excellent position to support the 
development of the STP. 
 
Going forward work will continue at STP level, with the next milestone being the production 
of the place based plan by mid-September 2016.   
 
Rotherham partners have also worked closely to develop an Integrated Health and Social 
Care Place Plan which further enhances the CCG’s Commissioning Plan. Success would 
be a Rotherham place plan for 1st April 2017 that complements our existing plan. 
 
The current CCG Commissioning Plan (developed in 2016/17 but covering 2016-2020) is 
therefore seen as ‘fit for purpose’. It is supported by practices, approved by the GP 
Members Committee, Governing Body, the Health and Wellbeing Board. 
 
It is therefore recommended that for 2017/18 the CCG does not re-write the 
Commissioning Plan but focusses on the implementation and delivery of the current plan. 
Key actions will be to: 
 

• Continue to engage on how we deliver the plan by: 
 Visits to GP localities during October/ November 
 Attendance at Health Scrutiny during October / November (to be determined) 
 Updates at Health and Wellbeing Board during October / November (to be 

https://www.england.nhs.uk/ourwork/futurenhs/deliver-forward-view/
https://www.england.nhs.uk/2015/12/17/nhs-england-allocates-560-billion/
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determined) 
 Attendance at TRFT and RDaSH Board meetings 
 Continued engagement through Patient Participation Groups 
 Continued engagement through consultations / contact with the general public 
 Attendance and updates at GP Members Committee 
 Focussed discussions / consultation at the December GP Commissioning Event 

 
• Strengthen the Commissioning Plan performance framework and increase 

frequency of reporting to enable a greater understanding of progress with delivery. 
 

• Address any further requirements that may arise from the 2017/18 Planning 
Guidance when published. 
 

In essence part one of the plan will be refreshed to reflect any changes to the CCG, such 
as to statutory responsibilities, changes in IT, Communications etc and to identify further 
challenges or achievements.  Part two will be similarly refreshed to reflect any changes in 
guidance, funding and to articulate clearer the progress made with delivery. 
 
Patient, Public and Stakeholder Involvement: 
Will be part of each section of the commissioning plan. 
Equality Impact: 
Will be part of each section of the commissioning plan. 
Financial Implications: 
Will be a section in the plan 
Human Resource Implications: 
Will be included in the plan  
Procurement: 
Applicable to individual proposals. 
Approval history: 

• OE 18 July 2016 
• SCE 20 July 2016 
• CCG Governing Body 3 August 2016 
• GPMC 27 July or 31 August 2016 
• Health and Wellbeing Board September 2016 (tbc) 

Recommendations: 
Governing Body are asked to: 
 

• Consider and support the recommendation not to ‘re-write’ the current plan but to 
focus on the delivery of the current plan and to refresh where applicable. 

 
• Note and support the key actions to: 
 Continue to engage on how we deliver the plan. 
 Strengthen the Commissioning Plan performance framework and increase 

frequency of reporting. 
 Address any further requirements that may arise from the 2017/18 Planning 

Guidance when published. 
 
 


