
July 2014 
Dear Stakeholder 
 
Welcome to the latest edition of the Yorkshire Ambulance Service NHS Trust (YAS) 
stakeholder update, our regular bulletin to keep you briefed on our Trust’s performance, key 
priorities and latest news.  
 
In this issue you can find out about: 

• YAS supporting theTour de France 
• Our plans for the future 
• Emergency service performance 
• Working with our unions 
• Updates from A&E, Patient Transport Service and NHS 111 
• Mental Health Crisis Care Concordat – Yorkshire & Humber Event 
• Emergency First Responder Scheme Launch 
• New Community Medical Unit scheme 
• Patient safety developments 
• YAS Forum launch 
• Free first aid training for YAS Members 
• Forthcoming Board meetings 
 

Please circulate to colleagues as appropriate within your organisation.  
 
If you have any comments about any of the articles featured or would like more detailed 
information, please email corp-comms@yas.nhs.uk or telephone 01924 584035. 
 
For more information about Yorkshire Ambulance Service and to keep up-to-date with Trust 
news, please visit our website www.yas.nhs.uk  
 
Chief Executive’s Update 
 

Tour de France 
The second stage of the Tour de France finished in Sheffield on 
Sunday 6 July with 2.5m people having lined the route around 
Yorkshire over two days.   
 
YAS preparations for the Tour started over a year ago as we 
recognised the logistical and operational challenge it posed for our 
services. 
 
It has been highly gratifying to see these many months of planning 
come to fruition with an event that was not just a success for 
Yorkshire, but for YAS too. Our aim was to ensure that the Tour was 

celebrated in true Yorkshire style and enjoyed by all and that it did not impact upon our 
ability to provide responsive emergency care as it passed through the county. We have very 
much achieved this.  
 

mailto:corp-comms@yas.nhs.uk
http://www.yas.nhs.uk/


The service was kept very busy throughout the weekend but our contingency plans held up 
and we maintained a safe and responsive service for the public of Yorkshire and the many 
visitors to the region.  

 
I am extremely proud of the staff and 
volunteers who represented YAS during 
the Tour who did us proud.  In addition, 
we couldn’t have achieved such a 
successful operation without the 
dedication and support of all of our 
partners, in particular Yorkshire Air 
Ambulance, our neighbouring ambulance 
services colleagues, police, the race 
organisers and local authorities.  
 
Photo:  Leeds Cycle Response Team with 
ITV cycling commentator Ned Boulting. 
 

 
 

Your Ambulance Service – Plans for 2014-15 to 2015-16 
Over the next two years we have ambitious plans to further improve the services and care 
we provide to our patients. 
 
At the heart of our plans are our vision and mission. 
 
  Our mission 
  Your Ambulance Service, saving lives, caring for you. 
 
  Our vision 
  Providing world-class care for the local communities we serve. 
 
 
Our mission and vision demonstrate our commitment to quality and ensuring we deliver 
safe, effective, caring, well-led and responsive services to the communities we serve.   
 
This will be achieved by developing frontline clinical skills, giving staff access to advice, 
technology and information to aid decision-making and ensuring that our estate and fleet 
guarantee that patients have timely access to services in a safe and clean environment.  
The quality of our services and the care we provide to our patients will continue to be our 
utmost priority in the years ahead.  Specific priorities include: 

- Continuing to improve the availability of ambulance services especially at peak times 
of demand and across more rural areas.   

- Saving more lives and improving clinical outcomes for patients, particularly those 
suffering from cardiac arrest, myocardial infarction (heart attack), stroke, major 
trauma and vascular emergencies. 

- Implementing Paramedic Pathfinder, a clinical decision support tool for pre-hospital 
care.  Our paramedics will be trained in the new system which will support them to 
access alternatives to hospital emergency departments. 

- Continuing to develop our NHS111 service. 
 
Our services, clinical capability and technology have improved dramatically in recent years 
with staff now administering many treatments at the scene of an incident which would 
previously only have been carried out in a hospital setting.  Through the 999 and NHS 111 
services we are the largest single gateway to healthcare services across Yorkshire and the 
Humber.  This places us in a key position to lead and support the transformation, integration 



and alignment of healthcare services across the region to best meet the needs of local 
communities.  This will ensure patients are managed in the most appropriate setting. 
 
At the core of our strategy is building the public and stakeholder understanding of our 
services in order to positively influence local improvements and our future direction.  We 
want to proactively support and be involved with our local communities.  Initiatives already 
underway, on which we plan to build, include community education with schools and local 
groups and developing younger people through modern apprenticeship schemes.  Our 
good corporate citizenship and social responsibility initiatives include supporting local 
suppliers and our award-winning green fleet.   
 
This is the two year detail from our five year Integrated Business Plan and I would 
encourage you to read more at http://bit.ly/enews2yrpl 
 
 
Emergency Service Performance 
The start of 2014-15 has brought significant 
challenges to achieving our nationally-set 
standards for Red performance (call classified as 
for patients with life-threatening conditions).  The 
national standard is to attend 75% of Red calls 
within 8 minutes.  Our current YTD performance 
stands at: Red 1: 69.25%, Red 2: 69.53%, 
Combined Red: 69.51%. 
 
Our A&E Operational Redesign Programme is 
on-going and will, in the longer term, enable us to better manage demand and allocation of 
ambulance resources. In the short term some of the changes we have made have not 
delivered the required benefits. This is compounded by a significant increase in Red 
demand – also being seen across the country.  
 
Reaching patients with life-threatening conditions as quickly as possible remains our 
highest priority and we have a performance recovery plan in place.  We are working in 
partnership with our commissioners to implement some key actions: 
 
     Managing Demand 

• Increased clinical assessment and triage of patients through the Emergency 
Operations Centre’s (EOC’s) Clinical Hub. 

• More clinicians in our NHS 111 call centres to provide increased clinical triage and 
advice and reduce referrals to 999. 
 

Operational Cover 
• Another 90 Paramedics and Emergency Care Assistants (ECAs) joining the Trust 

over the next three months. 
• Working with St John Ambulance to provide additional urgent transport. 

 
Operational Efficiency 
• More flexible ways of deploying staff to fully utilise the skills they have.  This includes 

using Emergency Care Assistants to respond to some Red calls in much the same 
way as we deploy our volunteer Community First Responders, and for urgent 
transport. 

• Further changes to operational rotas. 
 
 
 

http://bit.ly/enews2yrpl


Working with our Unions 
Throughout this challenging period, we continue to work in partnership with UNISON our 
main trade union.  We have also continued to have a dialogue with representatives of Unite 
the Union.  Sadly, however, it has chosen to act against the advice of regional officers and 
requests by ACAS and continued with its campaign of disruptive industrial action.  The 
latest ballot achieved less than a 50% turnout from Unite members, only 177 people voted 
from our total workforce of over 4,600 staff and an even smaller number then participated in 
the industrial action. 
 
By choosing to take industrial action over the weekend of the Tour de France when 
Yorkshire was proud to be showcasing its people, places and warm welcome to a world-
wide audience, it demonstrates the total disregard Unite has for the welfare of 
patients.  Their actions were clearly designed to try and disrupt vital services for local 
residents, visitors and vulnerable patients who found themselves in an emergency 
situation.   
 
Through robust contingency planning we are pleased to say that we continued to provide 
responsive, effective and safe services for our patients across the Tour de France 
weekend. 
 
Recognising Staff Success 
Recognising and rewarding the dedication and commitment of our staff at the annual YAS 
We Care Awards is always one of the highlights of the year.  This Friday will see the 2014 
awards ceremony take place in York where the Chairman and I will be joined by 200 YAS 
staff to celebrate the contributions made by individuals and teams over the last year.  I look 
forward to announcing the winners and their stories of courage, care and commitment. 
 
Keep in touch 
We very much value our partnerships with staff and stakeholders in developing and 
reviewing the services we provide to patients.  Please do get in touch with us (via the 
contact details on page 1) if you are interested in any of the initiatives in this issue of 
Stakeholder eNews and how we can continue to work together for the benefit of our 
patients and communities. 
 
With best wishes 
 
 
 
David Whiting 
Chief Executive 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Service updates 
 
Emergency Service 
We are pleased that we have agreed with our 
commissioners all the contracts for our three 
core service areas.   
 
The contract for 2014-15 covers expected levels 
of demand, which have been set at 3% above 
2013-14 levels.  It also includes a 1.8% 
reduction on 2013-14 income in line with 
national efficiency requirements. 
 
Key Developments: 

• Funding for roll-out of the electronic Patient Report Form (ePRF) and Paramedic 
Pathfinder tool in West Yorkshire (other areas to be implemented in 2015-16). 

• Opportunities to implement new Emergency Care Practitioner (ECP) schemes. 
 
Our 2014-15 Commissioning for Quality and Improvement (CQUIN) targets include: 

• Review of demand from care homes  
• Review of the Emergency Care Practitioner models currently operating in rural and 

urban areas  
• Reduction in numbers of 999 callers needing to re-contact the service across South 

Yorkshire 
• Implementing the Paramedic Pathfinder clinical decision making system across West 

Yorkshire – this is linked to rolling out the ePRF form system 
• Patient safety – reporting and learning from adverse incidents 
• Patient experience – measuring satisfaction using the ‘Friends and Family’ test 

 
 
Patient Transport Service (PTS) 

We help patients from Yorkshire and Humber to 
take over a million journeys for essential care 
each year.  It is more important than ever for 
patients to arrive punctually and be collected 
promptly.  Patients may receive treatment many 
miles from home, and appointments in the early 
mornings, evenings and at weekends are 
becoming increasingly common. To ensure 
patients continue to arrive punctually and travel 
in comfort our service improvement plan includes 
the following elements. 

 
• We want to achieve the best match between the 

times of peak demand and our staff availability so 
we are revising our staff rosters.  We are also 
expanding the group of dedicated volunteer car 
drivers who support our service.  More information 
about the volunteer scheme and how to join it can 
be found at http://bit.ly/enewsvcs  
 

• To improve reliability, economy and patient comfort we are upgrading our ambulance 
fleet; 33 brand new ambulance vehicles have recently been deployed and a further 
cohort of 100 new vehicles will be introduced from October 2014.   

 

http://bit.ly/enewsvcs


• Communications is critical to the future our PTS and we are working on projects to 
take advantage of the opportunities from new technology.  This includes developing 
real-time access to performance information. 

 
To enable us to understand patient needs better we are progressing three quality and 
innovation schemes (CQUINs) for the whole of our region: 

• Patient Experience - Friends and Family Test. 
• Review of PTS handover times . 
• Defining complex patients and developing an algorithm to identify when patients may 

have additional needs from the service. 
 
This approach will enable us to tailor our resources even more effectively for the benefit of 
patients in Yorkshire and Humber in 2014/15. 
 
NHS 111 
Across the country, the YAS NHS 111 service has 
consistently been one of the best performing. Our 
commissioners have been positive about our first-
year achievements and the majority of callers have 
been positive about their experience.  88% of 
respondents to our 2013-14 survey agreed that they 
were happy with the time taken for their call to be 
answered and 90% of callers confirmed that they 
followed the advice given.  In conjunction with 
commissioners and other providers, we now are 
working to enhance and further embed the service 
locally.  We are delighted to be involved in two 
national pilots which will support future NHS 111 
developments. 
 
Smartcall: We are working with the emergency departments (EDs) at Calderdale and 
Huddersfield hospitals on a pilot scheme encouraging patients to call NHS 111 before 
attending their local ED. This pilot will allow evaluation of the impact of NHS 111 triage on 
public ED attendances.  At a later stage of the pilot, the intention is for NHS 111 to book 
patients into appointments when advising them to present to an ED. 
 
GP Early Interventions: From June 2014 NHS 111 has commenced a pilot with GPs 
working in our NHS 111 call centres for Friday evening and Saturdays and Sundays (8am – 
8pm).  This pilot will initially run in West Yorkshire and will allow comparison between the 
outcomes of calls handled by GPs and NHS 111 clinical advisors. 
 
 
York Single Point of Access  
This service, currently a six-month pilot, provides a single telephone number for healthcare 
professionals and patients to call to access adult healthcare community services. Launched 
in April 2014, the service operates between 8am and 6pm, Monday to Friday in the York, 
Selby, Scarborough and Ryedale areas.  So far the service has answered 15,452 calls with 
96.7% answered in 60 seconds.  We continue to engage with the healthcare professionals 
and patients using the service and feedback to date has been very positive. 
 
 
 
 
 
 



Mental Health Crisis Care Concordat – Regional Partnership 
Working in partnership with NHS England and the Yorkshire 
& Humber Strategic Clinical Network for Mental Health, 
Yorkshire Ambulance Service is playing a lead role in 
ensuring that people suffering mental health crisis receive a 
consistent, accessible, joined-up and high quality response.   
 
YAS Chairman Della Cannings QPM and Lead Nurse for 

Urgent Care Angela Harris will be presenting at the Crisis Care Concordat Local Action 
Yorkshire Workshop on 17 July 2014.  Please see http://bit.ly/enewsmhccc for the agenda, 
full details and to book your place. 

 
This event is open to anyone but would be of particular interest to: 

• Senior local representatives of Concordat signatories 
• Professional staff from NHS, social care or criminal justice sectors 
• Voluntary sector providers of crisis care 
• People with lived experience of mental health problems/crisis care. 

 
 
Blue light services join forces to launch Yorkshire’s first Emergency First 
Responder scheme  
More than 90 fire fighters across nine fire stations in Humberside and the East Riding will soon 
be responding to selected emergency calls at the same time as an ambulance, thanks to the 
launch of the county’s first Emergency First Responder (EFR) scheme.  
 
The scheme is a joint initiative between Yorkshire Ambulance Service NHS Trust (YAS) and 
Humberside Fire and Rescue Service (HFRS) and is a key part of our cardiac arrest 
strategy in Hull and East Riding. 
 

The scheme was trialled at Pocklington Fire 
Station during 2013 and volunteer fire service 
staff have now received training at Market 
Weighton, Howden, Goole, Driffield, Brough, 
Snaith, Withernsea, Hornsea Fire Stations with 
one further location to launch shortly. 
 
Local MPs have given their support to the 
scheme.  An initial launch event took place at 
Snaith Fire Station on 16 May 2014, supported 
by Andrew Percy MP, who himself volunteers 
for YAS as a Community First Responder.  A 

further event is planned for later in the year with Graham Stuart MP covering the rural 
Holderness area. 
 
Each EFR has been trained in basic life support, cardiopulmonary resuscitation (CPR) and 
oxygen therapy. They are equipped with a kit which includes oxygen and an automated 
external defibrillator (AED) to help patients in a medical emergency such as a heart attack, 
collapse or breathing difficulties.  
 
An EFR will be despatched at the same time as an ambulance and will not replace the 
usual emergency medical response from YAS. However, their location within local 
communities could mean they are nearer to the scene in those first critical minutes of a 
medical emergency, delivering life-saving care until an ambulance clinician arrives. 
 

http://bit.ly/enewsmhccc


Humberside and the East Riding are already served by our award-winning Community First 
Responder teams who do a fantastic job as volunteers in their local areas. The addition of 
Emergency First Responders will further strengthen our response in these communities and 
the two models will work side-by-side to save more lives.   
 
To find out more visit: http://bit.ly/enewsefr  
 
Ambulance Charitable Fund Donates Community Medical Unit 
Thanks to funding from the Yorkshire Ambulance Service Charitable Fund, a new 
Community Medical Unit has opened its doors to provide additional clinical support at busy 
locations. 

The vehicle will initially be used to provide a static ambulance facility in busy town and city 
centres on Friday and Saturday evenings and other key dates including bank holidays. 

Staffed by an Emergency Care Practitioner and Emergency Care Assistant, the mobile unit 
has been developed to incorporate a clinical assessment/treatment area and waiting area 
for patients.  It is equipped to the same level as an ambulance. 
 
It aims to provide on-scene medical treatment for patients with minor injuries and illnesses 
to free up ambulances to deal with more seriously ill patients and relieve pressure on busy 
hospital emergency departments. 
 
It is the most significant project to be supported by the Yorkshire Ambulance Service 
Charitable Fund which receives donations and legacies from grateful patients and their 
families, members of the public and fundraising initiatives throughout Yorkshire. 
 
The unit is the second to be donated to the Trust, after Leeds-based charity Barca donated 
a further vehicle earlier this year. 

Patients can self-refer and ambulance clinicians see patients with a minor injury or illness. 
 
Pictured with one of the new Community 
Medical Units (left to right) are the  
YAS team behind the scheme’s launch:  
Erfana Mahmood (Non Executive Director), Rod 
Barnes (Executive Director of Finance and 
Performance), Damien Maloy (Emergency Care 
Practitioner who spearheaded the scheme),  
Della Cannings QPM (Chairman) and David 
Whiting (Chief Executive) 

To find out more visit: http://bit.ly/enewscmu 
Patient Safety 
We continue to give a high priority to our work to improve the safety of our services.  
Current work includes: 
 
Medication Safety – Adverse Drug Reactions 
Part of our responsibility as an organisation whose clinicians administer drugs to patients is 
to raise awareness of the Medicines and Healthcare Products Regulatory Agency (MHRA) 
Yellow Card Scheme.  The Yellow Card Scheme is used to collect information from both 
health professionals and the general public on suspected side effects or adverse reactions 
to medicines and vaccines. Its continued success depends on the willingness of people to 
report suspected adverse reactions. 
 

http://bit.ly/enewsefr


Anybody from the United Kingdom can report a 
suspected adverse drug reaction or a side 
effect from a medicine or vaccine using the 
Yellow Card Scheme. 
 
To find out more or report an adverse reaction 
please visit http://bit.ly/enewsmhra  

 
Engaging with patients and carers about moving and transportation  
Do you, or someone you know, have an experience to share about the support you 
received to move or travel with the ambulance service?  This could be either when attended 
by an emergency ambulance or travelling with our Patient Transport Service. Or would you 
be willing to work with us to help us better meet your mobilisation needs in the future? 
 
Examples of what this might include are: 

• being assisted to move after a fall or injury 
• use of carry chairs and stretchers 
• the need to travel with wheelchairs and mobility aids 
• supporting patients with complex needs during transit. 

  
We would welcome all views and experiences – 
both positive and negative.  The learning from this 
work will inform the action plan we develop for the 
future, including fleet and equipment, training and 
health and safety. 
  
To share your views or experiences, or more 
about this work, please contact Hester Rowell, 
Head of Engagement, email 
hester.rowell@yas.nhs.uk or tel 01924 584072. 

 
 

Launch of YAS Forum 
Until such a time that a YAS NHS FT Council of Governors can be elected, we want YAS to 
continue being proactive and innovative and have chosen to introduce a YAS Forum with 
elected Public, Staff and Appointed Forum Members. 
 
The YAS Forum is structured with a total of 22 Members representing the wide range of 
external stakeholders with whom we work in partnership to deliver our services. 
 
Nominations and elections took place in May 2014 and we are very pleased to announce 
the new Forum Members.  Please see 
http://bit.ly/ennewsyasfor  
 
The inaugural YAS Forum meeting takes place on Tuesday 
8 July 2014 at the Wilkes Suite, Holiday Inn, Barnsley Road, 
Dodworth, Barnsley, S75 3JT, from 5.00pm to 7.00pm, 
where there will be members of the Trust Board present.  
 
To welcome our new members and build a good 
understanding of how Yorkshire Ambulance Service 
operates both strategically and operationally, they have 
started their role with a training programme. This will give 

http://bit.ly/enewsmhra
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them the opportunity to meet members of the Trust Board and to visit our Emergency 
Operations and NHS 111 Call Centres.  Importantly, it is an opportunity to build a clear 
vision for the Forum and its role to firmly connect YAS into local communities.   
 
Over the coming months Forum members will be developing their local networks and 
making connections with existing patient and public forums.  To find out more about the 
YAS Forum or make a link with your local representative please email 
foundationtrust@yas.nhs.uk  
 
Free First Aid Awareness Training for Members 
By popular demand, we have now announced 13 new dates for our first aid awareness 
sessions for Foundation Trust Members across the region. Family and friends can also 
attend the courses by becoming Members of the Trust. 
 
For a full list of dates please see http://bit.ly/enews1staid  
 
To find out more, book your place and/or become a member of Yorkshire Ambulance 
Service NHS Trust, please email: foundationtrust@yas.nhs.uk or telephone: 01924 584567. 
Alternatively you can complete a membership form on our website at 
http://bit.ly/enewsftmem  
 
Forthcoming Trust Board Meetings Held in Public  
The Trust Board meets in public every two months.  The meeting venues are moved around 
Yorkshire and the Humber so that the meeting is more accessible to people who may wish 
to attend.  
 
The next Trust Board meeting will be held on Tuesday 22 July 2014 in Hull. 
                        
Mercure Hull Royal 
170 Ferensway 
Hull  
HU1 3UF 
 
The meeting will commence at 11.00 and last for approximately three hours. 
Between 10:15 and 10:45 there will be a public presentation on a topic of 
interest. 
 
Further details and previous Trust Board documents can be found on our website: 
http://bit.ly/enewsboardp  
 
  
 
 
 

We hope you find our Stakeholder eNews helpful and relevant. Please circulate to 
any colleagues within your organisation and let us know of anyone who wishes to 
be added to the distribution list by emailing corp-comms@yas.nhs.uk 

Please also let us know if you would prefer not to receive Stakeholder eNews and we 
will remove you from our mailing list. 
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